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METHODICAL ASPECTS OF DETERMINING
THE EFFECTIVENESS OF FREE ECONOMIC
COOPERATION
COOPERATION MANAGEMENT OF HIGHER
EDUCATION INSTITUTIONS

IN THE SYSTEM OF
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Introduction. The Cooperation of Cooperation in
Higher Education Institutions is becoming the
most important component of the innovation
process. For regional politicians, it is a vital
component of regional innovation policy, as the
successful use of R&D results of local free
economic zones is important for the
competitiveness not only of the region but also of
the country as a whole.

There is a clear shift towards regionalization in
higher  education innovation policy and
technologies. One of its consequences is the
expectation from universities to create networks
and establish regional connections. It is also
important to create broad shared cluster networks,
although most clusters focus on weak local
networks. Nevertheless, network members are
responsible for more patent applications than
others. Moreover, it seems that the quality of
patents is not reduced in cooperation with the
universities of one regional cluster.

The hypothesis of the research is to
substantiate the methodological
recommendations and proposals to increase the
effectiveness of the interaction of free economic
zones in the management system of cooperation
of higher education institutions.

The purpose of the study is to substantiate the
features and effectiveness of the interaction of
free economic zones in the management system
of cooperation of higher education institutions.

1Kyiv National
Design, Kyiv, Ukraine

University of Technologies and

of higher education institutions; the method of
induction was used to make formal-logical
generalizations, which allows the formulation of a
general conclusion based on the analysis of
individual facts and phenomena, the method of
deduction was used to obtain intermediate (partial)
conclusions based on the analysis of the general
process, the method of abstraction was used to
identify processes due to the neglect of random
phenomena, For modeling and calculations used
special software and hardware: MS Excel, RSPSS,
programming language "R".

Conclusions and prospects for further
research. Theoretical and methodological
provisions for managing the development of
cooperation of international higher education
institutions, based on maximizing resource
complementarity and minimizing institutional
incompatibility, and whose main goal is to ensure
the development of cooperation of international
higher education institutions as a way to improve
areas (education, research, technology transfer).
The scientific and methodological provisions of
ensuring the management of the development of
cooperation of international higher education
institutions, which are based on selected key areas
and strategic opportunities from the cooperation
of international free economic zones, which
allows to ensure the effectiveness of their
international activities and provides a basis for
leveling economic opportunism;

The methodology of scientific research is general Keywords: institutions of higher education
and special research methods: logical and (HEI); interaction of HEIls; cooperation;
comparative analysis in revealing the principles of integration; innovation policy of HEls;
forming the scientific essence of cooperation  management system of HEIS.
NUMBER NUMBER NUMBER
OF REFERENCES OF FIGURES OF TABLES
32 1 1
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Beryn. YmpaBniHHA KooOTEpalii€o 3akiajiB
BUIIO1 OCBITHU cTae HaHBaXJIUBIIITAM
KOMIIOHEHTOM 1HHOBALiliHOTO mponecy. s
pEerioHaJIbHUX TOJITHKIB BIH € KUTTEBO
BaXKITUBUM KOMIIOHECHTOM perioHagbHOT
IHHOBAIIIfHOT TIONITHKHM, OCKUIBKH YCITIIITHE
BUKOPHUCTaHHS pe3yIbTaTiB HIAJAKP
nokaibHUX 3BO Mae BakiuBe 3HAYEHHS IS
KOHKYPEHTOCIIPOMOYKHOCTI HE TUIBKH PETiOHY,
a ¥ KpaiHu B 1IOMY.

OdyeBUIHUM € TIOMITHUH 3cyB y OiK
perioHamizailii B 1HHOBAIiMHINA MOMITHII Ta
TEXHOJIOTISIX BUIIOI IMKOAW. OHUM 13 HOTO
HACJIJIKIB € OYIKyBaHHS BiJ YHIBEpCUTETIB
CTBOpPEHHS Mepex  Ta BCTaHOBJICHHS
perioHaNbHUX  3B'A3KiB. TakoXk  BaKJIHBE
3HAYCHHS MAa€ CTBOPEHHS HIMPOKHMX CHUIBHUX
KJIACTEPHUX MEPEK, X04a OUIBIIICTh KJIacTepiB
30CepeKEHO Ha CIabKO BHPaKEHHX Mepekax
MicrieBoro piBHSA. HesBakaroum Ha 1ie, WICHHU
MepexXi BIAMOBIIAIOTh 3a OUIBIIY KIUIBKICTh
MMAaTEeHTHUX 3as4BOK, HIX IHII. bimelme Ttoro,
CXOJKe, IO SIKICTh TMATEHTIB HE 3HIDKYETHCS Y
cmiBmpami 3 YHIBEpCUTETAMH  OJHOTO
PETIOHALHOTO KIIACTEPY.

I'inoTe3a HayKOBOI0 AOCHi:KEHHS TIOJIATAE Y
OOTpYHTYBaHHI METOJIMYHUX PEKOMEHMIAIINA Ta
MIPOTO3UINA M0N0 TiABUINECHHS €()EeKTHBHOCTI
B3aemomii 3BO B cuctemi  ympaBiiHHS
KOOTIepAITi€r0 3aKyIa/liB BUIIO1 OCBITH.

MeTo10 JOCTiIKEHHSI €  OOTpYyHTYBaHHS
oco0nuBOCTeH Ta eekTHBHOCTI B3aemoii 3BO
B CHUCTEMi YNpaBJIiHHS KOOIEpaIi€l0 3aKIaaiB
BUIIOi OCBITH.

MeTo/1010Ti€I0 HAYKOBOT0 JOCJIKEHHSI €
3arajJbHOHAYKOBI ~ METOAM  JOCIiKEHHS:

! Kuiscokuii nayionanvuuii ynisepcumem mexmono2itl
ma ouzauny, Kuis, Ykpaina

JIOTIYHOTO Ta TMOPIBHSJIBHOTO — aHalizy Y
PO3KpPHUTTI  3acaj (OpPMYBaHHS  HAYKOBOI
CYTHOCT1 Koomepalii 3aKiajiB BHUIIOI OCBITH;
MeTOJ 1HAYKMIl Ay 3AilcHeHHs (opMabHO-
JOTIYHUX  y3arajibHEHb, METOJ  JEeAYKIIi
BUKOPHCTOBYBABCS JIJISl OJIEP>KaHHS TIPOMIKHHAX
(JacTKOBMX) BHCHOBKIB Ha OCHOBI aHali3y

XapakTepy  3arajJbHOr0  IpOLECy, METO.
abcTparyBaHHs TSt BUSIBJICHHS Ta
ineaTudikarii 3HAYUMUX TEHICHITII

€KOHOMIYHUX TpoueciB. s MoaemoBaHHS
BUKOPUCTOBYBAJIKMCH CIEI[ialIbHI TPOTrPaMHO-
texHiuHi 3acoom: MS Excel, RSPSS, mona
nporpaMmyBaHHs «R».

BHCHOBKH Ta MEPCHEKTHBH MOAAJIbIIHX
JOCJII/IsKEeHD. CdopmoBano TEOPETHKO-
METOJIOJIOTIYHI1 MIOJIO’KEHHS YIpaBIiHHS
PO3BUTKOM KoOOTIeparlii M>KHapOTHUX 3aKiIajliB
BUIIOi OCBITH, sIKI 0a3yIOThCSI HA MaKCHMi3allii

pecypcHoi B332€MOJIOTIOBHIOBAHOCTI i
MiHIMI3alii ~ 1HCTUTYLIMHOI ~ HECYMICHOCTI.
OOGrpyHTOBaHO HayKOBO-METOIUYHI
MOJIOKEHHS 3a0e3MneyeHHs yIpaBIiHHS
PO3BUTKOM KoOIEpalii M>XKHAPOAHUX 3aKJIaJiB
BHILOT OCBITH, K1 0a3yroThCs Ha
BUOKpEMJIEHUX  KIIOYOBMX  cdepax  Ta
CTpaTeriuHuX MOXKIMBOCTAX B Koomeparlii
MDKHApPOTHUX 3BO, 111(0) JIO3BOJISIE

3a0e3meuyBati €(PeKTUBHICTH 1X MIXKHAPOIHOI
TUSUTBHOCTI 1 JTa€ TATPYHTS JJI HiBETIOBaHHS
€KOHOMIYHOTO ONOPTYHI3MY 11 yHaCHHKIB;

KirouoBi cJjoBa: 3akiagd BHIOI OCBITH
(3BO); B3aemomisi  3BO; KooTmepariis;
iHTerpamisi; iHHOBaliiHa momithka 3BO;

cuctema ynpasiinas 3BO.
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Problem statement. Joint patenting, joint publications and scientific and
technological specialization have a special impact on the effectiveness of the
interaction of free economic zones in the management system of their
cooperation. Analysis of data on joint patenting improves understanding of
transnational knowledge flows, especially when used in conjunction with the
interpretation of joint publication statistics. The share of jointly published
studies has increased since the 1990s, especially with the free economic zones of
European countries (Muscio and Vallanti, 2014; Koschatzky and Stahlecker,
2010). In other words, the free economic zones of small countries tend to
cooperate more often, and the free economic zones of the new member states of
the European Union (EU) account for a larger share of joint publications. The
distance between knowledge plays a much bigger role than the scientific and
technological distance for the joint publishing activity of ZVO. Connections
between remote regions in Europe are less likely than in the United States
(USA). However, the neighborhood is more important in the United States than
in Europe. This balances the geographical effect for far-flung regions. A study
of the free trade patents of countries such as the United States, Japan, Canada
and Western Europe (G4) shows that the vast majority of them are created by
international teams (almost 80%), the rest — a combination of free economic
teams from the rest of the world. However, these two groups have different
tendencies, and the collaboration of free economic zones of other countries of
the world almost catches up with the collaborations of free economic zones
within G4 (Lata et al., 2018).

Analysis of recent research on the problem The interaction of free
economic zones in the system of cooperation management of higher education
institutions is mainly based on the transfer of knowledge and technology. For
example, S. Philbin (2010) notes that there is much evidence of a strong
correlation between technology transfer and practical knowledge, on the one
hand, and successful collaboration, on the other. Intensive transfer can increase
the novelty of technology (Guan et al., 2005), stimulate innovation (MingJi and
Ping, 2014) and / or accelerate the development of a new product (Fernandes
Ferreira, 2013). However, many barriers affect the transfer of knowledge and
technology, and this is the subject of many studies (Hair et al., 2019; de
Medeiros Rocha et al., 2012). In their 2009 study, M. Flores et al. argue that the
transfer of technology and knowledge is influenced by strategy and motivation
(Flores et al., 2009), and the use of adequate policies and incentives can
intensify the transfer of knowledge to business. Knowledge transfer can affect
universities and companies in different ways. If the former initiate the transfer of
knowledge through research, the latter later occupy senior management
positions (Goel et al., 2017).
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There are many motives for cooperation between higher education
institutions, which often encounter many barriers. The following obstacles in the
cooperation of free economic zones should be identified: inconsistency of
incentives between researchers and firms; lack of academic procedures or
intermediaries to facilitate interaction with business (problems of academic
networks); discrepancy between academic goals and technology transfer
activities, as well as the distance between academic research and needs (nature
of research). Financial barriers are related to the propensity of knowledge-
intensive business services to cooperate with universities and research institutes.
Barriers related to knowledge are moderately related to the propensity of high-
tech manufacturing small and medium-sized enterprises (SMES) to cooperate
with free economic zones. And while free trade and business cooperation play
other important roles in the technical and economic system, their likely
contribution to alleviating internal innovation barriers for technology SMEs may
be less than expected by policy makers in economies, developing.

The purpose of the study there is a substantiation of features and
efficiency of interaction of ZVO in system of management of cooperation of
establishments of higher education.

Presentation of the main material The data provided by the Global
Innovation Index (GIlI) were used to study the factors influencing the
cooperation of international free economic zones.

The Innovation Index (GIl) consists of sub-indices. The innovation input
sub-index and the innovation output sub-index — each of which is built on the
basis of columns — are two sub-indices on which the GII is based. In the sub-
index of innovation input, the elements of the national economy that provide
innovation are reflected in five main components. These five components are
business development, market development, infrastructure, human capital and
research, and institutions. The sub-index of innovation results covers the results
of innovation activities that are a consequence of the innovation activity of the
economy. The main components of the results are creative results, as well as
results in the field of knowledge and technology. The average value of the sub-
indices "Input" and "Output" determines the total GIlI (Cornell University,
INSEAD, and WIPO, 2010-2020). Based on these elements, groups of factors
were created that influence the effectiveness of the interaction of free economic
zones in the system of cooperation management of higher education institutions
(factors of influence). On the other hand, the level of effectiveness of the
interaction of free economic zones in a particular country is measured by a set of
initial factors. Differences in approaches to supporting the interaction of free
economic zones also lead to the fact that free economic zones achieve different
results. This prompted the study of the main factors influencing the effectiveness
of the interaction of free economic zones of different countries. Thus, this study
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Is designed to answer the following question: "What are the main factors
influencing the effectiveness of the interaction of free economic zones in the
management system of cooperation of higher education institutions"?

The ordering of factors that determine the effectiveness of the interaction of
free economic zones, which were defined as "input factors" was divided into
4 categories. First, there are institutional factors that include the business
environment, legal constraints, and government support. Second, there are
human factors that relate to human capital and research. Third, there are the
factors of communication and communication that relate to the links between
universities. Fourth, there are framework factors related to higher education
infrastructure. The "starting factors" that represent the level of development of
the higher education system in a particular country are also identified.

The first category of institutional factors defines government as an
influential force capable of either facilitating or hindering cooperation. On the
one hand, a government network, public funding, or tax breaks can promote free
trade cooperation. On the other hand, the lack of regional support structures
(Serbanica, 2011) and / or regulatory and legal constraints (Arvanitis et al.,
2008) may adversely affect cooperation. As a rule, partnerships between
universities largely depend on government support (Collier et al., 2011).
Additional factors for the success of cooperation between individual free
economic zones correspond to the market potential of research results (Ankrah
and AL-Tabbaa, 2015) or market uncertainty. Fourth, there are framework
factors related to the infrastructure of freelance activities.

Human resources play a vital role in the successful implementation of
projects between universities (Albats et al., 2020). As a rule, there is a strong
dependence of the usefulness and quality of cooperation on the resources
available to the partner. The need for specific resources further limits the range
of potential partners. Highly qualified human resources are of paramount
importance for successful cooperation. Unrestricted access to libraries,
laboratory facilities and similar infrastructure is also important (Boardman and
Bozeman, 2015); and / or technical equipment (Arvanitis et al., 2008). EIAs
with more educated and / or knowledgeable managers / executives tend to
introduce more innovations (Boardman and Bozeman, 2015). Due to the higher
level of human capital, large universities can use the knowledge gained as a
result of cooperation with other HEIs more efficiently than small ones. The
latter are less able to acquire this knowledge, because they usually lack qualified
personnel who are invaluable for innovative endeavors.

In this study, the communication factors are the gross internal costs of
R&D (R&D), formed by the Free Economic Zone, R&D, funded by the
enterprise, which carry out research cooperation between the university and
industry, the state of cluster development, R&D, funded due to borders, as well
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as agreements on the establishment of joint free economic zones. Working
together and applying experience and feedback to each other in the pursuit of
improvement have proven to be beneficial for both universities and companies
(Boardman and Bozeman, 2015). The most important aspect of the free
economic development strategy in the formation of innovation is the creation of
strategic partnerships, in particular, partnerships with universities. To establish a
common understanding, the frequency of communication is of paramount
importance (Marotta et al., 2007). Close personal relationships also make it
possible to establish the most important links between universities. Contacts and
actions should be at the operational level and cover the level of management
(Hong et al., 2010). Lack of communication channels is the main barrier in the
relationship between partners. Also for the formation of positive expectations
about the future behavior of the partner (especially when the partnership has just
begun) useful mutual communication (accurate, adequate, timely and regular),
culture as a mutual understanding of how employees should look, feel and think
about issues and problems. In this study, the framework factors relate to access
to intellectual capital, environmental performance, and the rule of law. Legal
aspects and intellectual property rights are important for the cooperation of
international free economic zones. The policy of governments and universities
in the field of intellectual law has a positive and significant impact on the
performance of free economic cooperation projects, controlling the
characteristics of the firm and the project and taking into account the potential
shift in selection for cooperation. By default, a favorable business environment
does not have a positive effect on the university's technology transfer activities.
It is the implemented strategy of each university that is much more important
than environmental factors. However, with the overall improvement of R&D
capacity, R&D and technology cooperation, commercialization will also be
improved.

The results show that the increased attention of governments and free
economic zones to R&D in technology and patent protection has led to huge
improvements in the intellectual capital sector. Moreover, free economic zones
have become the main conductor of technological innovations. Some
international free economic zones have developed dynamic programs to enrich
intellectual capital and have adopted an innovative partnership model, which in
the form of a complex on campus is aimed at bridging the gap between
academia and business. Such projects offer a productive internal environment of
cooperation for technical and business faculties, which jointly implement
projects for the development of cooperation with partners. Moreover, it helps to
bring the skills and knowledge of the university staff and students in line with
modern real needs of the business environment and to update the knowledge
base of the university taking into account the latest industry achievements.
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In the literature there are many indicators of the effectiveness of
cooperation ZVO. It is proposed to use the number of patents (Ryan, 2009),
scientific and technical articles (Xia et al., 2014), high-tech production and
exports (Salimi and Rezaei, 2016), income from intellectual property (Aiello et
al., 2019), export of intellectual capital services, export of cultural and creative
services, export of creative goods (Valentin and Jensen, 2007). In general, the
initial indicators can be divided into two groups: tangible and intangible. To find
a suitable partner, it is recommended to conduct the correct process of choosing
a partner before starting cooperation. In this sense, confidence in goals,
objectives and needs is also a necessary condition. Only then can you start
looking for a suitable partner with the same interests and goals. Adequate search
strategies can facilitate the search for a suitable cooperation partner. To do this,
you must use the method of evaluating the partner using certain criteria. For this
purpose, 36 partial indicators were initially selected. They were grouped into six
constructs, four of which focused on input factors and the rest on output factors
(Table 1).

Table 1
Factor indicators and data source for establishing cooperation
of higher education institutions

Latent variables | Description of the indicator Code
Institutional factors lF
Political and operational stability IF1
Government efficiency IF2
Quality of legal regulation IF3
Ease of starting a business IIF4
Gross R&D expenditures (R&D) IF5
Education costs I1IF6
Human factors IHF
PISA scales for reading, mathematics and science IHF1
Graduates in science and engineering IHF2
Entry mobility at the level of higher education IHF3
Researchers, full-time equivalent / million people IHF4
Employment in knowledge-intensive services IHF5
Research talents in commercial enterprises IHF6
Relationship factors ILF
VRNDKR, performed by commercial enterprises on the basis of ILF1
ZNVO
VRNDKR, financed by commercial enterprises on the basis of ILF2
ZNVO
Research cooperation between universities and industry ILF3
The state of development of clusters ILF4
Joint Venture Agreements / Strategic Alliances ILF5
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End table 1
Latent variables Description of the indicator Code
Framework factors IFF
Access to information and communication technologies (ICT) IFF1
Use of ICT IFF2
Electricity production, KW / min. os. IFF3
Logistics indicators IFF4
Gross capital accumulation IFF5
Environmental indicators IFF6
The rule of law IFF7
Intangible outputs Oll
Patent applications for origin Oll1
International applications for the conclusion of agreements on ol2
patent cooperation (PDC) on origin
Scientific and technical publications Oll3
Number of classes of applications for trademarks by origin Oll4
Industrial designs by origin OlI15
ICT and business modeling Oll6
Tangible indicators of results OTI
Export of cultural and creative services OoTIl
Export of creative goods oTI2
GDP growth rate per employee OTI3
Production of high-tech and medium- and high-tech productson | OTI4
the basis of joint clusters with ZVO
Density of new enterprises created jointly with the Free OTI5
Economic Zone

Source: World Intellectual Property Organization (WIPO), 2019-2021.

The compatibility of goals between the partners is one of the greatest
guarantees of the effectiveness of the cooperation of the Free Economic Zone.
The inability to achieve the desired result is often the result of incompatibility.
For example, companies seek to hide from competitors the revolutionary
discoveries made at universities, while universities want to publish them.
Therefore, finding a win-win situation with balanced benefits for both partners is
of paramount importance. This can only be achieved if both partners understand
each other's interests. It is also important that partners agree on achievable goals
through a common understanding of the objectives and develop a clear strategy
throughout the collaboration. It should also be added that partners often have
unrealistic expectations about the results of cooperation, and / or have different
feelings of urgency.

Based on these constructs, a model of the interaction of free economic
zones in the system of cooperation management of higher education institutions
was proposed (Fig. 1).
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Fig. 1. Schematic diagram of internal and external relations of the model
for the creation of cooperation of higher education institutions

In fig. 1 shows a diagram of the model, where during its construction were
considered both internal and external relationships. The evaluation was
performed using SmartPLS software.

This study uses the method of modeling structural equations (SEM). SEM
covers many statistical techniques that can be used to approximate a network of
causation. The theoretical model defines a network that connects at least two
latent complex concepts. Several observable indicators measure each of these
concepts. In essence, we can study the complexity within the system by
considering the network of causal relationships between latent concepts — "latent
variables". Many measured indicators are used to measure each of these latent
variables and are defined as "explicit variables". Accordingly, models of
structural equations are the point of contact between path analysis and
confirmatory factor analysis (Banal-Estariol et al., 2011). Among the methods of
estimating SEM models, the method based on covariance (CB) 2, invented by
K. Yeresky, has long been the most popular. Its recognition was so general that
the phrases appeared in the social sciences: SEM and covariance-based
structural equation modeling (CB-SEM) have been synonymous for many years
(Esposito Vinzi et al., eds., 2010). Meanwhile, H. Wald developed an alternative
approach — the method of least partial squares (PLS). Its description and
application for estimating models with latent variables was presented by
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H. Wald, in particular, in the following works: (Esposito Vinzi et al., eds., 2010;
Chin et al., 1996; Wold, 1980). Since the PLS method was an alternative to K.
Jeresky's "hard" modeling, ie based on strong assumptions about the normality
of distributions and requires large samples, H. Wald called his PLS approach
"soft" modeling (Chin et al., 1996; Wold, 1980). After some time, the term
"PLS-modeling of paths" came into use, and then, to emphasize that PLS is an
alternative to CB, it became known as "PLS-modeling of structural equations"
(PLS-SEM). PLS-SEM and CB-SEM were developed as different, albeit
complementary, methods with specific goals and requirements in the early
1980s (Hair et al., 2017). Currently, there are also different properties of PLS-
SEM and CB-SEM, with an emphasis on the complementarity of these two
methods, rather than competition between them.

The SEM model consists of two submodels: structural and measuring. The
phrases "internal model” and "external model" are also used in PLS-SEM
terminology, respectively. The structural model describes the relationships
between latent variables, while the measurement model describes the
relationships between latent variables and the indicators by which they are
identified, also known as expressed variables (Esposito Vinzi et al., eds., 2010).

Research Findings and Prospects. When constructing a structural model,
it is necessary to pay special attention to two aspects: the nature of the analyzed
latent variables and the associations that arise between them. It is important to
distinguish between exogenous and endogenous variables. In addition, all the
formulated elements of the conceptual scheme must be derived from theory and
logic. If the theoretical basis is missing or the theory is contradictory, you
should rely on your own judgments, experience and intuition (Rogowski, 1990).

The specification of the measurement model is at least an important step in
the modeling process. Testing the hypotheses reflected in the equations of the
structural model can be reliable even when the latent variables are correctly
determined using indicators. And the choice of indicators is just as important as
the choice of how to determine them (Rogowski, 1990). Determination of latent
variables using indicators can be deductive or inductive (Henseler et al., 2012).
In the first approach, the indicators reflect the latent variable being determined
and are called the reflecting indicators, and the measurement model is called the
reflecting measurement model. In the case of inductive determination, it is
assumed that the indicators are latent variables, hence the expressions formative
indicators and formative measurement model (Henseler et al., 2012). In addition,
the choice of observable indicators should be preceded by an in-depth and
thorough review of the literature, including theory and empirical research to
measure the latent variables present in the model. Along with the study of
correlations of latent variables, PLS-SEM modeling allows to approximate the
values of these variables (weighted sums of indicators). To do this, for each of

18



ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (35), 2022

the latent variables of the model is calculated synthetic dimension, which can be
used to obtain a linear ordering of the studied objects.

The PLS-SEM model is evaluated by the PLS method. The algorithm
simultaneously evaluates the internal parameters of the model — path coefficients
— and the external parameters of the model — external weights and external
loads. The procedure also provides estimates of the values of all latent variables
included in the model. The purpose of the estimation is to maximize the
explained variance of the dependent latent variables. At the first stage there is an
iterative estimation of scales of model of measurements and values of latent
variables. In the second stage, the loads and path coefficients of the structural
model are estimated. A detailed description of the PLS algorithm can be found,
for example, J. Henseler et al. (2012) and N. Wold (1980), and its generalization
— in J. Rogowski (1990). Verification of the PLS-SEM model is a two-step
process. First, the structural model is evaluated. Second, if the validity of the
structural model is confirmed, the structural model is tested.
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Introduction and purpose of the study.
Nowadays, during the period of intensive
development of the network economy, Internet
marketing in business is becoming more and
more relevant, in particular Web analytics of
business, which should not be based on
theoretical indicators, such as the number of
applications/calls from the site, but on
important for business: the number sales and
the amount of income. End-to-end analytics
allows you to understand which customers are
really beneficial for the business. End-to-end
analytics is an analysis of the effectiveness of
advertising campaigns based on sales data.
With proper configuration, such a system
allows you to track the entire sales cycle,
starting from the user's first visit to the site and
ending with the sale of the order placed by him
(possibly even a second one). End-to-end
analytics makes it possible to calculate the
payback and effectiveness of marketing
campaigns, advertising channels, individual ads
and even search phrases, which, in turn, allows
you to allocate the budget more efficiently,
while getting the maximum return on
advertising investments. The above outlines the
relevance of this research and reflects the
purpose of this article as features of the
formation of an end-to-end marketing system of
Internet analytics.

Research methods. The work uses methods of
empirical analysis, in particular, methods of
comparison, measurement and observation.

Design, Ukraine
2 JSC «UKRSIBBANK», Kyiv, Ukraine

increasing conversion is considered. E-business
conversion is proven to be affected by price,
seasonality, competitors, etc., but analytics only
affects ad traffic and site interface. The paper
divides the tasks of web analytics into two
groups: solving a specific problem and end-to-
end analytics. The main components of the
system of end-to-end marketing Internet
analytics are highlighted and it is proved that
end-to-end analytics is a system that allows
analyzing the effectiveness of advertising based
on a large pool of data: sources of advertising,
socio-demographic portrait of the user, paths
through the site, etc. in connection with CRM-
system End-to-end analytics makes it possible
to look at the advertising campaign as a whole,
determine the effectiveness of individual
advertising sources and search phrases and,
accordingly, optimize the entire sales force.
Conclusions. It should be noted that the basic
components of end-to-end analytics, the list of
stages and analyzed data will change for
specific theoretical or practical tasks. For the
implementation of practical tasks, the
composition is directly influenced not only by
the type of company and the market in which it
operates, but also by its size and the specifics of
the existing marketing information technology
architecture. Including the structure of the
marketing department, information systems,
online services and traffic sources, as well as
the structure of the company's sites.

Keywords: Internet marketing; WEB analytics;

The results. In this study, the process of business digitalization; sales funnel,
optimizing each stage of the sales funnel and conversions.
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Beryn i Mmera gocaimkenHnsi. B choromHinmHii
yac B IEpioJ  IHTEHCUBHOTO  PO3BHUTKY
MEpEKHOI EKOHOMIKM HaOyBae Bce OLIbIIOT
aKTyaJIbHOCT1 1HTEpPHET-MapKeTUHI B Oi3Hecl,
30kpema BeO-anamituka 6i3Hecy, ska MOBHHHA
IPYHTYBAaTUCh HE HA TEOPETUYHUX MMOKA3HUKAX,
TaKMX, K KUIbKICTh 3asIBOK//I3BIHKIB 3 CaiTy, a
Bil BayJMBHX Juia  Oi3HECy:  KUIBKOCTI
NPOJAXIB Ta CYMH JIOXOAy. 3pO3yMITH, SIKi
KIIIEHTH CIIPaB/Ii BUTLAHI T Gi3HECY, JO3BOJISE
HacKpi3Ha aHajiThkKa. Hackpi3Ha aHamiTMKa —
e aHami3 e()eKTUBHOCTI PEeKIaMHUX KaMIaHii
Ha OCHOBI JaHuX mpo mnpoxax. Ilpu
NpaBWJILHOMY HaJIalITYBaHHI MOJ10Ha cucTeMa
JI03BOJISIE BiJICTEKYBAaTH BCIO BUPBY MPOJAXKIB,
MOYMHAIOYM BiJI MEPIIOr0 BiABIAYBaHHS CalTy
KOPHCTYBa4e€M 1 3aKiHUyIOYH TPOJAKEM 3a
oopMIeHIM HHMM 3aMOBJICHHSAM (MOXKIIHMBO,
mo W moBTOpHE). Hackpi3Ha aHamiTHKa nae
MOXJIMBICTH ~ pO3paxyBaTH  OKYIHICTh  Ta
e(eKTUBHICTh ~ MapKETHHTOBHX  KaMITaHIMH,
pPEKJIaMHHMX KaHaJiB, OKPEMHX OrOJIOIIEHb 1
HaBITh MOIIYKOBHUX (ppa3, 110, y CBOIO Yepry,
JI03BOJIsI€  OUIbII  €()EKTUBHO  PO3MOAUIATH
OIOKeT, OTPUMYIOUYH npu BOMY
MaKCHUMalbHy  BiIJady  Bil  pEeKIaMHHX
IHBECTHIIIH. Bumesaznadene OKPECITIOE
aKTyaJbHICTh ~ JAHOTO  JOCTi/DKEHHS  Ta
BifoOpaskae MeTy JaHOi CTATTI SIK OCOOTMBOCTI
dbopMyBaHHS  HACKpi3HOI  MapKETHHTOBOL
CHUCTEMH IHTEPHET-aHATI THKH.

Metoau pociigxenns. B po6oti BukopucraHi
METOAM EMIIPUYHOTO aHaNli3y, 30KpeMa, METO-
JIiB IOPIBHSIHHS, BUMIpPY Ta CIIOCTEPITaHHS.
PesyabTaTn. B JTAaHOMY IOCHIIKEH]
PO3MIISIHYTO TPOLIEC ONTHUMi3alii KOXKHOTO
eTaly BOPOHKM TIPOJXiB Ta 30LTBIICHHS

Isan TPULIEHKO?, imutpo HIKO,IA?
! Kuiscoruii

mexnonoz2iu ma ouzauny, Kuis, Ykpaina
2 AT « YKPCUBBAHK», Kuis, Ykpaina.

HAYIOHATbHUU YHI8epcumem

KoHBepcii. JloBeaeHo, IO Ha KOHBEPCIIO
€JIEKTPOHHOTO Oi3HeCy BIUIMBAIOTh BapTiCTh,
CE30HHICTh, KOHKYPEHTH TOIIO, aji¢ aHaJTITHKa
BIUIMBAE JIMIIE Ha peKIaMHUK Tpadik Ta
iHTepdeiic  caiity. B poboti  pozaineHo
3aBJaHHs BeO-aHANTHKU Ha JBI TPynw I

BUpINICHHS  KOHKpETHOI  mpobiemMu  Ta
HACKpi3HAa aHaJiTHKa. BumiieHo OCHOBHI
KOMITOHEHTH CHCTeMH HaCKpi3HOT
MapKETHHTOBO1 IHTEpHET-aHATI THKH Ta
JIOBEJICHO, IO HAaCKpi3Ha aHAIITHKa — IIe
cuctemMa, W0 JIO3BOJSIE  TpOaHai3yBaTH

e(eKTUBHICTh pEKJIaMH Ha OCHOBI BEJIMKOTO
nyly JaHuX: JpKepella peKJIaMH, COIialIbHO-
JneMorpagiuHuil MopTPeT KOPUCTYyBaya, HMUISXU
no caifry Tomo y 3B's3ky 3 CRM-cucremoro.
Hackpizna  aHamiTHKa  Ja€  MOMKJIMBICTh
HOTJITHYTH Ha PEKJIAMHY KaMIIaHIIO0 3arajioM,
BU3HAYUTH €(PEKTHBHICTh OKPEMHUX PEKIAMHHUX
JOKEepeN Ta TONIYKOBUX ¢pa3 Ta, BiAMOBIIHO,
OTITUMI3YBaTH BCIO BUPBY MPOIAKIB.

BucnoBkmn. Ciig 3a3Hauntv, 110 0a30Bi
KOMIIOHEHTH HACKPI3HOI aHaJliTUKH, TMepeltiK
eTarliB i aHaJi30BaHi JaHi OyayTh 3MiHIOBATUCS
miJi KOHKPETHI TEOpeTHYHI YW MPaKTUYHI
3aBfaHHsa.  Jlng  peamizamii  mpakTUYHUX
3aBlaHb, HA CKJIAJ NPSAMHUHA BIUIMB HAJa€ HE
TIJTBKY THIT KOMITaHIi Ta PUHOK, Ha SIKOMY BOHA

mpamroe, ane 1 il po3mip Ta crnemudika
MapKETHHTOBOI  1H()OPMaIiHHO-TEXHOIOTYHOT
apxXiTeKTypH, IO CKJajacsi. Briodaroun

CTPYKTYpY BIAJUTY MapKeTUHTY, 1H(pOpMaIiiiHi
CUCTEMH, OHJIAH-CEepBICHU Ta JKepena Tpadiky,
a TaKOX CTPYKTYpPY CalTiB KOMIMaHIi.

Kurouosi caoBa: inrepHer-mapketunr; WEB-
aHaJiTUKA;, Ji/pKUTai3alis Oi3Hecy; BOpPOHKA
MPOaKiB; KOHBEPCIi.
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Statement of the problem and its connection to important scientific
and practical tasks. The growing competition forces companies to search for
new methods to increase the effectiveness of marketing, including Internet
marketing as a crucial element of the marketing system. Often the auction
principle of forming the cost of advertising and reducing the time that the
consumer is willing to spend on contact with advertising, leads to an increase in
the cost of advertising. For example, contextual advertising, as the most widely
used advertising channel, having a specific pricing method based on the auction
mechanics, is becoming more expensive every year due to the above-mentioned
reasons. The constant growth of activity using business marketing, and the trend
over the past few years to redistribute marketing budgets in favor of Internet
marketing, has increased competition among advertisers. And the increase in the
volume of marketing influence on consumers, as already mentioned above,
makes the latter become less receptive to the communication activities of the
business. F. Kotler, describing modern markets, noted that the theory of
turbulence is applicable to them: the modern economy is an economy of chaos
(Kotler and Li, 2008). Continuing this metaphor in connection with marketing
information, we can say that in Internet marketing every company seeks to show
its advantages even more aggressively (persistently) than in traditional
marketing. The overall chaotic nature of the Internet increases turbulence, so the
quality of content and timely analysis of marketing information is extremely
important in today's environment. In case a company cannot increase its
marketing costs, the most rational solution might be to optimize costs with the
help of end-to-end analytics. This factor determines the relevance of this study
and its necessity for modern business in today's realities.

Analysis of recent publications on the problem. The information
specificity of modern marketing is perfectly disclosed through the introduction
of the methodology of inbound web-marketing by foreign researchers
B. Halligan and D. Shah. Approaches to the study of Internet marketing activity
are well disclosed by such foreign scientists as J.R. Saura, P. Palos-Sanchez,
L.M. Cerda-Suarez, etc. Studies of specifics of marketing activity of small
business enterprises are considered on the basis of works of such foreign
researchers as J.K. Levinson, P.Henley, E.Reece, D.Jobber, J. Lancaster.
N.V. Kirichenko, L.A. Aleshchenko, L. Turchin, V. Ostroverkhov, M. Kvita and
others. However, despite the many studies in the field of Internet marketing, the
field of end-to-end analytics remains poorly understood and requires further
genuine research.

The purpose of this article is to investigate the specifics of organizing an
end-to-end marketing Internet analytics system.

Statement of the main results and purposes. One of the in-demand
management mechanisms today aimed at improving the efficiency of sales and
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promoting products on the market is Internet marketing, which involves the use
of a personalized approach to the potential consumer. Internet marketing
includes the following elements:

1. Strategy and goals serve as an important element in building a system for
attracting customers through the Internet and implementing effective Internet
marketing into your business.

2. A site on the Internet is, for example, a company website, a page in
directories and portals, a profile in various communities and exchanges —
everything where the potential audience will be attracted in the future.

Traffic generation is the attraction of visitors to the website (Internet
resource) or landing page.

4. Lead generation is the activity of attracting traffic and converting it into
leads (potential customer requests). Lead generation presupposes some target
action by the visitor of the site. Target action is a call, an application in the
contact form, registration on the site, etc. Basically, everything that makes it
possible to continue to communicate with the potential client.

5. Customer generation is "turning visitors into customers.” In other words,
making a sale or closing a deal. In this, depending on the type of business, it is
no longer the Internet marketing, but the sales department that is largely
involved.

Sometimes this happens smoothly, almost without lead generation, and
sometimes you need "lead management", for example working with potential
customers — this is precisely the function of the aforementioned sales
department.

Effective use of Internet marketing is only possible if advanced
technologies are added to its mix to develop a competitive strategy. With the
development of digital technology, the following elements have been added by
Internet marketing experts:

1. Digital sales funnel — principle of distribution of clients on stages of
sales process from the first contact up to fulfillment of the target action
(Borovyk et al., 2016).

2. Search engine optimization — a complex of measures on the internal and
external development of the site to raise the position of the resource in the
results of search engines for certain user queries in order to increase network
traffic, the number of potential customers and further generate income (Jobber
and Lancaster, 2015).

3. Web-analytics is the collection and analysis of statistical data on visits
and visitors to the site in order to improve and optimize the web resource and
ongoing advertising campaigns (Ganushchak-Efimenko et al., 2018).

Web-analytics site is an analysis of user behavior in order to increase
conversions. The task of web analytics is to work with the sales funnel (Fig. 1):
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optimizing each stage of the sales funnel and increasing conversions. According
to M. Borovyk, end-to-end analytics is "analyzing the effectiveness of
advertising campaigns based on sales data by tracking each customer through
the entire sales funnel” (Borovyk et al., 2016). A sales funnel is a visual
representation of the movement of a potential customer of a company from first
contact with the company to the purchase of a product or service. The name
"funnel™ is not accidental, the fact is that the sales funnel is traditionally
depicted as an upside down triangle. New customer requests go to the wide part
of the funnel, then, passing through the stages of treatment of the request
(consultation, measurement, cost calculation, sending a commercial offer), some
customers, for whatever reason, decide not to cooperate with the company,
visually this flow of customers appears narrowing of the funnel. The company's
clients come from the bottom of the funnel. That is, those companies and
individuals who have successfully passed all stages of the funnel, made a
positive decision regarding cooperation, and purchased the company's products
or services. The specific stages of the sales funnel depend on the specifics of the
company and how sales are organized in it.

Extended
audience

Retargeting

Source: suggested by the author.
Figure 1. Process optimization of each stage of the sales
funnel and increase in conversion

Website conversion is affected by price, seasonality, competitors, etc., but
analytics affects only advertising traffic and the interface of the site.
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Let's divide web analytics tasks into two groups:

1. Solving a specific problem. Suppose there is a unique product at the best
price, but there are no sales from the site. The task of analytics — to understand
and solve the problem of lack of sales.

2. End-to-end analytics — a system that allows you to analyze the
effectiveness of advertising based on a large pool of data: advertising sources,
user socio-demographic profile, the path to the site, etc. in conjunction with the
CRM-system. End-to-end analytics makes it possible to look at an advertising
campaign as a whole, determine the effectiveness of individual advertising
sources and search phrases and, accordingly, optimize the entire sales funnel.

Large companies such as private medical clinics, automotive retailers, and
developers and real estate developers were among the first to implement end-to-
end analytics. In these market segments, marketing budgets are huge, while the
cost of attracting a lead (application) is often high. That is why it is important
for them to understand which communication channel brings them the most
clients (Jobber and Lancaster, 2015).

There is no clear date in the world when the system of end-to-end analytics
appeared. The process was gradual, solving problems for businesses over a
period of 10 years (Halligan, 2015).

In the early 2010s, entrepreneurs began looking for a service that would tie
together all the advertising, marketing, and business metrics. And enterprising
people, catching the market demand, took the idea and began to monetize it.
This is how the first end-to-end analytics systems emerged.

However, in 2013, end-to-end analytics was only talked about at
conferences. They only started implementing it a couple of years ago. By now it
has become quite clear that in almost 100% of cases the use of end-to-end
analytics helps reduce advertising costs and the cost of attracting a client.

End-to-end analytics is a system or method that allows to analyze the path
of the client "through" the sales funnel. And it means linking the stages that are
difficult to connect (Galaka and Kvit, 2021).

Overseas it is customary to call end-to-end analytics "Big Data Analytics",
and marketing management using the integration of information systems and
data analysis "Big Data-Driven marketing” and include in this term the
collection, processing and analysis of marketing information to increase the
effectiveness of marketing (Ganushchak-Efimenko et al., 2018).

Such a system should be able to produce a chronology of customer touches
to the brand at all brand-controlled points.

Example work:

1. A click on a contextual advertisement (information about the click and
the write-off of the advertising budget for that click is entered into the database);
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2. Logging into the website with UTM advertising tags (UTM tags allow
you to track which named ad or source was clicked from);

3. Call (through call-tracking service, the call details from the UTM tag
goes to the CRM database, where all the orders are generated);

4. Order (information is inserted into the client's CRM card);

5. Transaction and statuses (information is inserted to the client card in
CRM) (Jobber and Lancaster, 2015).

In the example we can call a full-fledged end-to-end analytics system,
which can give out in a single profile the whole chronology from step 1 to step
5.

Despite the fact that the service allows you to significantly save the
advertising budget and intelligently distribute cash flow, many businessmen
have doubts about how much the tool is needed specifically for their company.

What kind of companies are suitable for this tool:

- Large companies:

Large companies were among the first to implement end-to-end analytics —
private medical clinics, automotive retailers, as well as developers and real
estate developers. In these market segments, marketing budgets are enormous,
while the cost of attracting a lead (application) is often high. That is why it is
important for them to understand which communication channel brings them the
most clients (www.statista.com).

In addition, large enterprises aggregate large data, which cannot be
analyzed qualitatively without the help of a machine.

For example, a private medical clinic, thanks to the implementation of end-
to-end analytics, has reduced the cost of a call by more than half, and increased
the number of patients by three times.

- Companies with a wide sales funnel:

When a person takes a long time to make a purchase decision, they go
through many steps in the sales funnel, and each one can be the last. End-to-end
analytics allows you to analyze customer behavior at every stage, from the time
a customer searches for a relevant offer to the time he or she makes a decision.
This, in turn, allows companies to work through problematic areas in the most
detailed way.

For example, after implementation of the end-to-end analytics service one
of the major players in the real estate market was able to reduce the cost of the
call by 33%, while maintaining the flow of calls from potential customers. In
this case, the tool helped to identify ineffective advertising platform, choose
another communication channel, conduct remarketing and retargeting, as well as
expand the semantics of the search query.

- To small businesses:
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It's a mistake to think that the need for end-to-end analytics is exclusive to
large businesses.

Small companies need such a tool just as much, if not more. In particular,
due to limited marketing budgets, which must be spent as effectively as possible.

Globally, all tools are divided into three types:

1. The work with the identification of the client, tracking.

2. Transferring data in the right form to the right systems.

3. Data storage and processing.

Google Analytics systems are used to identify users intents.

You can use call-tracking service to track the source of each call in almost
any company, which provides BATS (virtual automated telephone exchange)
services.

Further via integration via API all data goes into a single CRM system,
which collects all information about customers. CRM — Customer Relationship
Management — customer relationship management system.

Thus, we receive in one service all information about the path of the client,
which he had gone through before making or importantly, not making an order.
Based on the statistics and empirical data, the company can make different
decisions to optimize advertising sources, namely, to change the advertising
channel or to improve its performance, change the structure of the site or to
change the unique selling proposition.

The following problems of implementation of end-to-end analytics can be
singled out:

1. No understanding of the mechanics of end-to-end analytics services
Client ID, counter, multi-channel sequences, attribution — not everyone
understands what this is and why. As a consequence, unreasonable expectations
arise.

2. No understanding of the meaning of UTM tags.

Despite the simplicity of the problem, almost everyone has it. Most
companies don't understand the importance of using UTM tags in links in ads.
And it is these "tails" in the links that convey very important input information
about the potential client who clicked on the ad to the landing page.

3. No understanding of why call-tracking is needed.

The main problem is that the call-tracking works in such a way that each
new visitor to the site is assigned a unique phone number, which is forwarded by
BATS to the main number after the call. Thanks to this method, information
about UTM enters the system.
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Figure 2. Main components of the end-to-end marketing
web-analytics system

Arrows indicate the direction of information flow.

Conclusions and prospects for further research. It should be noted that
the figure shows only the basic components of the system, the list of steps and
analyzed data will vary under specific theoretical or practical problems. For the
realization of practical tasks, the composition is directly influenced not only by
the type of company and market in which it operates, but also by its size and
specificity of the existing marketing information-technological architecture.
Including the structure of the marketing department, information systems, used
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online services and traffic sources, as well as the structure of the company's
sites.
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FEATURES

The purpose of the article. The main goal
of this work is to investigate the specifics of
the development of cluster partnership as a
form of quasi-integration process.

Methods of research. The article uses
general scientific research methods, in
particular, empirical methods: methods of
historical, logical and comparative analysis
— to reveal the evolutionary foundations of
cluster partnership development as a new
form of quasi-integration process.

Presentation of the main research
material. The latest global technological
trends are characterized by the
intensification of the fifth industrial
revolution and the transition of the world
economy to the sixth technological system
and the knowledge economy. While the

industrial  economy  defines  vertical
integration, the knowledge economy
encourages the formation of inter-

organizational relationships and business
arrangements built in networks. In this
context, the development of national
ecosystems and second-level clusters is
observed, as well as the spread of
partnership interaction between cluster
structures on a global scale, which proves
the timeliness and relevance of this
research. The article analyzes the main
stages of integration processes in terms of
the formation of technological structures. It
was established that the sixth stage of the

OF THE DEVELOPMENT OF

CLUSTER PARTNERSHIP AS A NEW FORM
OF QUASI-INTEGRATIVE PROCESS

Mariana SHKODA!
1Kyiv National
Design, Kyiv, Ukraine

University of Technologies and

development of integration processes
coincides with the formation of the
VI technological system and the evolution
of the category of quasi-integration, which
Is a predictor of the development of cluster
partnership. The development of the
concept of quasi-integration among
Ukrainian and foreign scientists is studied.
Therefore, based on the research data, the
article proposes to supplement the given
classification of forms of quasi-integration
with such a form as cluster partnership. In
this research, the barriers of integration and
guasi-integration are considered and their
features are highlighted in relation to the
forms of integration and quasi-interactional
structures.

Conclusions  from the conducted
research. In the course of the research,
researching the forms of the quasi-
integration process, it was proved that the
cluster partnership contains features of both
an integrated structure and a quasi-
integrated structure. Taking into account
the criteria specified in the study, we can
state that the barriers to integration in
corporate structures are quite high, in
contrast to the quasi-integrated structure —
cluster partnership.

Keywords: integration; integration
processes; integrated business structures;
quasi-integrated business structures;
business entities; network economy.
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MeTo0 aaHOI CTATTiI € JOCIIKEHHS
0COOJIMBOCTEN  PO3BUTKY  KJIACTEPHOTO

napTHEpPCTBa K HOBOI bopmu
KBa31iHTETPaLliifHOTO MPOIIECY.
MeTtoam  mocaimkenHss. Y crarri

BUKOPUCTAHO 3arajlbHOHAYKOBI METOAH
JOCITIKEHHS, 30Kpema, eMITIpUYHI
METOM: METOAHM iICTOPUYHOTO, JIOTIYHOTO
Ta TOPIBHAJBHOTO aHAmizy — JUId
PO3KPHTTSI €BOJIIOIIMHUX 3acajl PO3BUTKY
KJIACTEPHOTO IMApTHEPCTBAa K HOBOI
¢dbopmu KBa3iiHTErpaitHOrO MPOIIECY.

Buxaan OCHOBHOTI'O marepiany
JMOCTIKeHHA. HosiTHi rJ100anbH1
TEXHOJIOTIYHI TPEHAHM XapaKTePU3YIOThCS
iHTeHCcHu(DiKami€l0 1’ ATOI  TPOMHCIOBOI
peBoiIolii Ta  TMEPEeXOoJOM  CBITOBOI
€KOHOMIKH JI0 IIOCTOTO TEXHOJOTIYHOTO
yKJIagy Ta €KOHOMIKM 3HaHb. Tomi sk

IPOMUCIIOBA eKOHOMIKa 3MIHIOE
BePTUKAIBHY  IHTErpallifo, eKOHOMIKa
3HaHb CTHMYJTIOE YTBOPEHHS

MIXXOpTaHi3aliiHUX BiJJHOCHH Ta JUIOBOI
JIOMOBJIEHOCTI, 10 OynyroTbCcsl B
Mepexax. Y  IbOMYy KOHTEKCTi €
MOJJIMBICTb ~ PO3BUTKY  HAalllOHAJIBHUX
€KOCHCTEM 1 KJIACTepiB APYroro piBHS, a
TaKOX PO3IIUPEHHS apTHEPCHKOT
B3aeEMOJIT MIXK KJIACTEPHUMH
CTPYKTYpamH B TI00aIbHOMY BHUMIpi, 11O
NPU3BOIUTh /10 TPOAYKTUBHOCTI  Ta
aKTyaJbHOCTI JTAHOTO JOCHIUKCHHSA. Y
CTaTTi MPOAHATI30BAaHO OCHOBHI ETamu
IHTeTpaliiHUX  TPOLECiB y  po3pisi
CTAaHOBJICHHS TEXHOJIOTIYHUX  YKJIAJIiB.

OCOBJIMBOCTI PO3BUTKY KJIACTEPHOI'O
ITAPTHEPCTBA
KBA3BIIHTET'PAIMHOT O TIPOLHECY

JIK  HOBOI dOPMU

Map’sana IIKOJA?
! Kuiscokuii nayionanvuuii ynieepcumem mexmono2iil
ma ouzauny, Kuis, Ykpaina

BcraHoBiieHO, 10 camMe IIOCTUH eTall
PO3BHUTKY IHTETpaliiHUX TPOIECIB CIiB-
majgae 31 cra”HoBJieHHSM VI TexHoI0-
T1YHOTO YKJIaIy Ta €BOJIIOIIEI KaTeropii
KBa3liHTerpamii, $Kka € OPEeIUuKTOPOM
PO3BUTKY  KIJIACTEPHOTO  MapTHEPCTBA.
JlocnmipKeHO PO3BUTOK TOHSTTS KBasi-
iHTerpanii cepel YKpaiHCbKMX Ta 3apy-
ODKHUX HaAyKOBLIB. Binrak, cnmparounch
Ha JIaHe JOCHIDKeHHs, Y CTaTTi IMpoIo-
HY€TbCA JIONOBHUTH HaBeJeHY Kiacudi-
Kaiito  QopmyBaHHS ~ KBasiiHTerpamii
Takoro (POPMOIO K KJIACTEpHE MapTHEPCT-
BO. B 1anoMy mociiIsKeHH1 PeCTaBIeHO
Oap’epu iHTerpaiii Ta KBasilHTerparii i

BUIUIGHO iX oO3HakKu 1moao Gopm
IHTerpamiiHuX Ta  KBa3liHTEpaI[iiHUX
CTPYKTYD.

BHCHOBKHM 3 TIPOBEIEHOTr0 TOCJTiTKeH-
H. Y XOIi JTOCIHIDKSHHS, JOCIIDKYIOYH
dbopMHu  KBa3liHTETpALIMHOTO TpOIECY,
JIOBEJICHO, 10 KJIACTEPHE MapTHEPCTBO
MICTHTB y €001 O3HAKH SIK IHTETPOBAHOI
CTPYKTypH, TaK 1 KBa3lIHTETPOBaHO1
CTPYKTYpH. 3Ba)KalO4M Ha 3a3HAueHi B
JOCIIJKSHH] KpHTepii, MO’KHA
KOHCTaTyBaTH, 1o Oap’epu iHTEerparii B
KOPIIOPATUBHUX  CTPYKTYpax  JOCHTH
BHUCOKI, Ha BIIMIHY BiJl KBa31iHTETPOBAHO1
CTPYKTYPH — KJIACTEPHOTO TApTHEPCTBRA.

Kiarwouosi cJioBa: IHTerparis;
IHTerparmiifHi  mpolecHu;  IHTerpoBaHi
CTpyKTypu Oi3Hecy, KBa3iiHTETPOBaHi

CTpYKTypH Oi3Hecy; cy0’exktu Oi3HeECy;
MepeKHa CKOHOMIKA.
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Statement of the problem and its relation to important scientific and
practical tasks. The latest global technological trends are characterized by the
intensification of the fifth industrial revolution and the transition of the world
economy to the sixth technological mode and knowledge economy. While the
industrial economy defines vertical integration, the knowledge economy
stimulates the formation of inter-organizational relationships and networked
business arrangements. In this context, the development of national ecosystems
and second-level clusters is observed, as well as the spread of partnership
between cluster structures in the global dimension, which significantly
actualizes the need to study the development of cluster partnership as a new
form of quasi-integration process.

Actually, the sixth stage of the development of integration processes
coincides with the formation of the VI technological mode and the evolution of
the category of quasi-integration, which is a predictor of the development of
cluster partnership.

Analysis of recent publications on the problem. The term "quasi-
integration" appeared in scientific circles quite recently. Quantitative analysis of
the results of queries in the Internet environment related to quasi-integration is
quite insignificant and amounts to 1240 results for the keyword query, for
comparison — the keyword query "integration” gives 23 million 500 thousand
results. It should also be noted the lack of theoretical research on the analysis of
the phenomenon of quasi-integration, as well as the lack of a unified
interpretation of this concept (see, for example, Blois, 1972; Dietrich, 1994;
Fernandez, Arrunada, Gonzalez, 2000; Jarillo, 1988; Masten et al, 1989;
Monteverde, Teece, 1982; Sheresheva, 2010; Zhyhalkevych and Solntsev, 2018;
Zhyhalkevych, 2019). Despite the significant number of studies, we can state
that the basis of scientific works of both domestic and foreign authors are taken
in terms of integrated and quasi-integrated processes, we set a goal to study the
features of quasi-integration through the prism of cluster partnership
development, which determined the purpose of this study. cluster partnership as
a new form of quasi-integration process.

Statement of the main results and rationale. On the basis of the study of
the theoretical basis let us distinguish the stages of development of integration
actions in the context of formation of technological modes, revealing the
specificity of each period (Table 1).

As can be seen from Table 1, all known waves of integration are connected
with technological modes, industrial crises and rises, inflation, in other words,
with periods of organizational restructuring of the economy and revaluation of its
assets. Actually, the sixth stage of development of integration processes coincides
with the formation of the VI technological mode and evolution of the category of
quasi-integration, which is a predictor of cluster partnership development.
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Table 1
The main stages of integration processes in the context
of the formation of technological modes
Criteria| Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Periods | 1895-1904 | 1916-1929 | 1960-1970 | 1980-1990 | 1990-2000 sfeggn‘t
Tech- IV techno- VI tech-
nolo- I1I technological stack logical stack V technological stack nological
gical (1890-1930) (1830_1970) (1970-2010) stack (2010
stack — present)
Horizontal . .
Horizontal Hybrid
- 0
Type of Horizontal Vertical Conglo (47 @)’ (56%), integration,
inte- merate Vertical . .
. (78%) (63%) . . Vertical quasi-
gration (70%) integration (6%) [T
(39%) g
Oil and gas,
Metallurgic| Financial Pharmaceuti tele'corr']mu- Intercon-
L . nication
al, food, | institutions, cal, medical industr nected
Indust- | oil, chemi- | food, oil, | Automotive, | industry, air | . Y. |industries are
i : insurance, "
ries |cal, mecha-| chemical, aerospace transport, ) conditioned
. . . . banking and
nical engi- | mechanical banking financial by cluster
neering | engineering sector . partnership
services
sector
Profound Develop-
Toughness |Expansion of | technologi- ’
. . ment of
of antitrust business | cal changes.
. o . network
i Toughness | laws. Risk | activity in |Stagnation of
Rea- | Economic . . economy,
of antitrust appetite, FEA, a the world
sons | downturn clusters of
laws management | favorable economy,
2 . the second
ambitions, business unstable
; . : level of
arrogance climate international
R development
situation
Increasing
the stability
Ensuring of the
Concentra- . L - .
. Expansion of | Diversifi- . stability, national
tion of . Expansion of | . . )
the segment cation, increasing | economy;
resources, . the
of the decentrali- the development
Purpo- offers, . controlled . S
controlled zation of efficiency of | of priority
ses strengthe- , market ; . e
: market; | management, production | industries;
ning of o . segment : :
speciali- | delegation of . and implementati
monopo- : - worldwide i
. : zation capabilities economic | on of cluster
listic action L .
activities | partnership

development
programs
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End of Table 1
Criteria| Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Operational | Operational | Financial Investment | Investment SCHHIES
Effects based
synergy synergy synergy synergy synergy synergy

Reduction of

costs. . :
Streng- Reduction of Reduction of Reducmg
) costs. transaction
thening of costs.
. Streng- costs and
. monopolistic|  Streng- . :
Reduction . - ) thening of reducing
Reduction of | (oligopo- thening of .
of costs. - ... | positions. asset
Costs. listic) monopolistic . P
.. | Strengthe- . : Maintenance | specificity.
Constit . Strengthe- positions. (oligopo-
X ning of ) . I of stock Support of
utive ning of Expansion of listic) S
mono- . X X - market institutional
con- - monopolistic| financial positions. o
polistic : ; liquidity by | norms and
cepts . (oligopo- operations | Restructu- . oy
(oligo- L9 : ; additional | rules within
- listic) and with- ring of .
polistic) o . issue of the cluster
o positions drawal of | business and .
positions L bonds and | partnership
part of redistribu-

satisfying and at the
investors' level of the
demand state

capital from tion of
industries resources

which faced
recession

Source: systematized and supplemented by the author on the basis of (Bertolini and
Giovannetti, 2006; Cooke, 2002; Contractor et al., 2003; Ganushchak-Efimenko et al., 2018;
He et al., 2011; Kuksa, 2014; et al., Lai et al., 2014; Freeman, 2008).

The degree and nature of quasi-integration of business entities vary from
country to country — each country is guided by national traditions, the achieved
level of economic development and the most urgent economic problems in
choosing the best ways (Bertolini and Giovannetti, 2006). In particular, French
scientist H. Welck believes that "quasi-integration (hybrid organization) is a
situation in which firms, while retaining the advantages of vertical integration,
avoid its risks or ownership rigidity" (www.alpine-space.org, 2007-2013).
There is also a widespread opinion that quasi-integration refers to the case when
a producer subcontracts the production of a certain component, having at the
same time the specific physical assets necessary for the production of this
component (Webser, 1995).

The above definitions from the point of view of the authors of the Bureau
of Economic Analysis somewhat limit quasi-integration to vertical interactions,
the scientists are of the opinion that quasi-integration "is an example of
selectivity of vertical integration”, explanation of which requires detailed
analysis of the situation according to the following parameters

1) Identifying the directions in which vertical integration can take place.
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2) Determination of factors promoting or hindering integration.

3) "Weighing" the factors of integration (Cooke, 2002).

According to (Zhyhalkevych and Solntsev, 2018), this approach is also an
unjustified narrowing of the concept of quasi-integration. Quasi-integration can
be not only vertical, but also horizontal and universal (Kuksa, 2017).

Famous Danish professor of business economics Farok Kontractor
observes: "firms choose between alternative forms of international business,
from making direct foreign investments to technology transfer on a contractual
basis using license agreements, with a whole range of forms of quasi-
integration, such as joint ventures..." (Contractor et al., 2003, p. 12). However,
the joint venture (as well as strategic alliance, in particular) does not necessarily
imply interaction "vertically".

The famous Chinese scientist-economist Y. L. Lai believes that quasi-
integration is an association of assets of legally independent companies,
voluntarily agreeing to control the management of their assets (Lai et al., 2014).

Among the Ukrainian scientists we should highlight the scientific works of
Zhanna Zhyhalkevych and Sergei Solntsev (2018), who in the study of the
process of quasi-integration reveal the essence of the concept of quasi-integrated
structures as self-learning, self-learning, self-organizing and self-developing
systems. Their characteristic features: stability (about changes in the external
environment) and synergy (relative to internal effects). This study considers
such forms of quasi-integrated structures as strategic alliance, Network-
connection, Cluster, Value Chain (network), Focal Supply Network, Dynamic
Focal Network, Virtual Organization (Zhyhalkevych and Solntsev, 2018;
Zhyhalkevych, 2019).

Consequently, based on the research of foreign and domestic scientists, it is
proposed to supplement the following classification of forms of quasi-
integration with such form as cluster partnership (Table 2).

Table 2
Forms of the quasi-integration process
Forms of the Tvoe of quasi-
guasi-integration Definition ypeor gt Author
integration
process

A strategic alliance is an agreement for
the cooperation of two or more

) : : : Horizontal
independent firms to achieve certain (sometimes
Strategic Alliance |commercial goals aimed at obtaining with elements M. Starovoitov
synergies of the companies' combined .
of vertical)

and complementary strategic
resources.
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End of Table 2

Forms of the
quasi-integration
process

Definition

Type of quasi-
integration

Author

Network-alliance

Free flexible coalition, managed from
a single center, which undertakes such
important functions as the creation and
management of them, the coordination
of financial resources and technology,
the definition of areas of competence
and strategy, as well as solving the
related management issues, linking the
network together.

Vertical,
Horizontal

F. Webster

Value Chain

A form of vertical quasi-integration,
the special feature of which is the long-
term cooperation of partners who have
generally equal rights and who are
located along the value chain, serving
specific markets or customer orders.

Vertical with
horizontal
elements

M. Sheresheva

Focal supply chain
network

A network in which one (usually a
large) company is the central unit
(focal firm) and suppliers located at
different stages of value creation (first,
second, third level suppliers) are in a
dependent position.

Vertical

S. Orekhova

Dynamic focal
network

A vertical network, which provides
value creation for the consumer by
combining products and services of
partner companies, is grouped around
one dominant central unit, which
coordinates value creation activities in
hierarchical ways.

Vertical,
horizontal

S. Orekhova

Virtual
organization

A temporary form of cooperation
based on the use of information
technology that provides benefits to
customers. This is achieved by
optimizing the system of production of
benefits on the basis of a trusting
combination of resources and
competencies of the partners included
in the network. It is due to this that
synergistic effect and resource cost
savings are sometimes achieved.

Vertical,
horizontal

K. Rumyantsev

Source: systematized by the author on the basis of (Orekhova, http://orekhovasv.ru;
Rumiantsev, 2008; Starovoitov et al., 2014; Sheresheva, 2010; Webser, 1995).
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Based on a thorough analysis of the barriers to integration and quasi-
integration, let us distinguish their attributes in relation to the forms of
integration and quasi-integration structures (Table 3).

Table 3

Barriers to the development of integration and quasi-integration

Signals Forms of integration and _quasi-integration struc'tures
Cartel |Conglomerate | Consortium | Syndicate | Holding CP
Lack of diversification + - - + + -
Limit of participants + + + + + -
Loss of independence - + - - + -
Antitrust policy + - - + - -
Severe restrictions + + + + + -
Lack of government N ) ) R N ]
support
Low level of N ) ) R ] ]
competitiveness

Source: researched and systematized by the author based on (Bertolini and Giovannetti,
2006; Cooke, 2002; He et al., 2011; Freeman, 2008; Pattinson et al., 2014; Zhao et al., 2009).

Conclusions and prospects for further research. Given the above criteria,
we can state that the barriers to integration in corporate structures are quite high,
In contrast to the quasi-integrated structure — cluster partnership, because the
limitations are "smoothed out" by the state policy in terms of regional
development (regional development  strategy  for 2020-2027)
(zakon.rada.gov.ua, 2020), which will have a positive effect on employment, the
budget, reduction of social tension, improvement of the region's image, and will
also contribute to further socio-economic development of the national economy.
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Introduction. In the conditions of the
post-war recovery of the economy of
Ukraine, the formation of the investment
attractiveness of rural areas for the
activation of infrastructure development
cannot take place without the active
application of management strategies and
analytical tools. One of the main
directions of forming the investment
attractiveness of rural areas in conditions
of uncertainty of the competitive
environment is the application of these
methods as an effective modern tool of
strategic management of infrastructure
development.

The hypothesis of the scientific research
consists in the study of the process of
forming the investment attractiveness of
rural areas in the conditions of uncertainty
of the competitive environment, as a
given condition for managing the existing
potential.

The purpose of the study is to
substantiate at the theoretical level the
formation of the investment attractiveness
of rural areas in conditions of uncertainty
of the competitive environment.

The methodology of scientific research

COMPETITIVE ENVIRONMENT

Victoria HOTRA'
* Uzhhorod National University, Ukraine.

analyzing the investment attractiveness of
rural areas in conditions of uncertainty of
the competitive environment use general
scientific methods, such as the method of
scientific abstraction, the method of
analysis and synthesis, the method of the
unity of historical and logical, positive
and normative methods, as well as
specific research methods.

Conclusions. It was determined that in
modern conditions, according to the
specifics of the formation of the
investment attractiveness of rural areas in
conditions of uncertainty of the
competitive environment, the conceptual
positions are: increasing investment
potential due to the activation of
innovative development of rural areas;
increasing the volume of export-import
operations to increase the competitiveness
of domestic products in rural areas;
development of international relations,
taking into account geo-economic
changes and trends.

Keywords: integration potential; rural
areas;  integrative and  innovative
development; business entities; factors of
the external and internal environment;

is general scientific and special research investment attractiveness; investment
methods:  All  scientific  research strategy.
conducted within the framework of
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Beryn. Y ymMoBax miclissBOEHHOTO BiJTHOB-
JICHHS CKOHOMIKM YKpaiHu (HhopMyBaHHS
IHBECTHIIHHOT MPUBAOIMBOCTI CUTbCHKUX
TEpPUTOpI AN aKTUBI3amii PO3BUTKY
1H(ppacTpyKTypu He MOXe BiaOyBaTHUCs
0e3 aKTUBHOTO 3aCTOCYBAaHHS YIPABIiHCh-
KUX CTpaTeriii Ta aHaJITUYHOTO 1HCTPY-
MeHTapiro. OJHUM 3 OCHOBHHX HAIPSMIB
dbopMyBaHHS 1HBECTHUIIIMHOT TPUBAOIIH-
BOCTI CIIBCBKUX TEPUTOPIH B yMOBax
HEBU3HAYEHOCTI KOHKYPEHTHOTO Cepelio-
BUIIIA € 3aCTOCYBaHHS IIMX METOIIB SK
€(EKTUBHOTO Cy4YaCHOTO I1HCTPYMEHTY
CTPATEeTIYHOTO YNPABIIHHSI PO3BUTKOM

1HpPaCTPYKTYypH.

limoTre3a  HAyKOBOro  J0CJiI:KEeHHS
MoJIsSITae 'y MOCHTIDKEHH1 Tiporiecy Ghopmy-
BaHHS  IHBECTHIIHOI  TPUBAaOIMUBOCTI

CUTBCHKHMX TEPHUTOPId B yMOBaX HEBH3Ha-
YEHOCTI KOHKYPEHTHOI'O CEepelOBHIIA, 5K
3aJaHOi yMOBHU YIIPABIIHHSA HasBHUM
HOTEHI[IaJIOM.

MeTor aocCTiTKeHHsI € OOrpyHTYBaHHS
Ha TEOPETUYHOMY PiBHI (QopMyBaHHS
IHBECTHIIHOT MPHUBAOIMBOCTI CLIBCHKUX
TEPUTOpPIH B yMOBax HEBU3HAYCHOCTI
KOHKYPEHTHOTO CepeIOBHIIIA.

MeTtoaoJ10ri€10 HAayYKOBOI'0
AOCJTiIKeHHsI € 3araJbHOHAyKOBI Ta
creljaJibHli METOAU JOCIIKEHHSA: Yci

HAYKOBI1 JIOCIiPKEHHS, 10 IPOBOASTHCS B
MEXax aHaJi3yBaHHS  IHBECTHUIIIHOI

1 y
Vorcecopoocwvkuii

HAYIOHANLHULL  YHIgepcumem,

NpUBAOIUBOCTI CUTBCBKUX TEPUTOPIH B
yMOBaX HEBH3HAYEHOCTI KOHKYPEHTHOTO
Cepe/IOBUIIA, BUKOPUCTOBYIOTh 3arajibHO-
HAyKOBI METOJU, TaKi SIK METOJI HAYKOBOI
aOcTpakiiii, MeToJ aHamizy 1 CHHTE3Y,
METOJ €JHOCTI ICTOPUYHOI 1 JIOTIYHOI,
MO3UTUBHUN 1 HOPMATHBHHN METOJIH, a
Tak caMo crenudiyai MeTOAW TOCIifI-
KEHHSI.

BucHoBku BuszHaueHo, 110 B Cy4acHHUX
yMOBax, 3TigHO 13 cmenudikoo Qopmy-
BaHHS  IHBECTHIIHOT  TPUBAOIMBOCTI
CUIbCHKUX TEPUTOPi B yMOBaxX HEBHU3HA-
YEHOCTI KOHKYPEHTHOTO CepeAOoBHIIA
KOHIENTYyaIbHUMHU TO3UIISIMA € Hapo-
IIyBaHHS 1HBECTHUIIMHOTO TOTEHINATy 3a
paxyHOK  aKTHWBi3alii  1HHOBAI[IHHOTO
PO3BHUTKY CIIBCHKUX TEPHUTOPIiA; HAPOIILY-
BaHHSI OOCSTIB  €KCIOPTHO-IMIIOPTHUX
omepauiid 3a MiJBUIIEHHS KOHKYPEHTO-
CHPOMOXHOCTI ~ BITYM3HSHOI MPOIYKIIii
CUTbCBKHX TEPHUTOPil; PO3BUTKY MiXKHa-
POJIHUX B3a€MOBIJIHOCUH 3 BpaxXyBaHHSIM
F€0EKOHOMIYHHUX 3MIH 1 TEHACHIIIH.
Karwo4oBi cjioBa: iHTerpamiiiHuii moteH-
iajg; CUIbChKI TEPUTOPIi; IHTETpaIliiHO-
IHHOBAIIMHUN PO3BHUTOK; CYO’ €EKTH TOCIIO-
JaproBaHHSA; (AKTOPW 3O0BHIMIHBOTO Ta

BHYTPIIIHBOTO  CEPEIOBHUINA; 1HBECTH-
[iiHa  TOpUBAOJMBICTh,  IHBECTHIIIITHA
cTpaTeris.
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Statement of the problem. The formation of the investment attractiveness
strategy of rural areas is a study of the long-term directions of the investor's
development. The development of a strategy for the investment attractiveness of
rural areas in Ukraine and the formation of an effective investment portfolio
require the study of the investment market in the following directions:

1) analysis and assessment of investment market macroeconomic indicators
of the of rural areas;

2) analysis and assessment of the level of regions attractiveness;

3) analysis and assessment of the attractiveness level of industries (sub-
industries);

4) analysis and assessment of the investment attractiveness of certain
enterprises in rural areas;

5) analysis and assessment of the investment attractiveness of each
innovative investment project in rural areas.

Analysis of recent research. According to a large number of experts
(Yermoshenko and Hanushchak-lefimenko, 2010; Rybalko, 2011; Hazuda,
2015), in the conditions of economic crisis and significant limitation of financial
resources, it is necessary to determine the attractiveness of each individual
investment project in rural areas.

The purpose of the study is to research on the formation of investment
attractiveness of rural areas in conditions of uncertainty of the competitive
environment.

Presentation of the main material. The investment strategy of rural areas
Is a long-term general capital management plan. It is chosen in accordance with
the state and forecasts regarding the macroeconomic environment, the
investment market, the level of attractiveness of the region and industry, the
interest and capabilities of the investor himself, his business area and business
interests (Pestrukha and Kolotusha, 2008; Boiarko and Hrytsenko, 2011;
Rybalko, 2011).

The strategy of investment attractiveness of rural areas in conditions of
uncertainty of the competitive environment provides answers to the main
questions of the investment activity organization:

. Depth of long-term investment process planning.

. The current object state for which the strategy is being developed.
. Sources and volumes of funds for investment.

. Strategic goal and stages of progress towards it.

. Intermediate goals and related tasks.

. Priority areas and objects of investment in rural areas.

. Predictive assessment of the external environment for investment.
. Forecast assessment of financial market development.

. Alternative ways of using funds.

O©CoOoONO UL~ WN K-
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10. Target guidelines for expected return on investment.

11. Risk factors and long-term measures to neutralize them.

12. Forecast scenarios of investment market development and investor
development.

13. Desired results of investment activity at the end of the strategic period

The assessment of the investment attractiveness of rural areas in conditions
of the competitive environment uncertainty is primarily related to the internal
characteristics of the enterprise itself, the state of the country's investment
climate, the attractiveness level of the industry and the degree of influence of
external and internal risks. This approach allows, on the one hand, to combine
the macro-, meso- and micro-levels of the investment space, on the other hand,
to take into account the effect of all factors that determine the investment
prospects of the enterprise, regardless of the size and form of ownership. That is,
investment attractiveness can be considered as a model of a set of quantitative
and qualitative indicators — assessments of the external environment (political,
economic, social, legal status, influences of global economic trends) and internal
— positioning of the investment object in the external environment, the level of
its economic, financial, resource, personnel potential, which will provide certain
guarantees of receiving a positive effect from the investment.

Based on the research direction, the assessment of the investment
attractiveness of rural areas in conditions of the competitive environment
uncertainty must be carried out from the standpoint of a systemic approach,
which is based on the unity and interaction of a large number of criteria for
making an investment decision (l): geographical location (G), technical
condition (T), organizational level (O), resource potential (R), production
potential (P), financial and economic condition (F), political and legal situation
(PL), level of risk factors influence (RF):

| = f{G,T,O,R,P,F,PL,RF), (1)

where G, T, O, R, P, F, PL, RF are factors that are part of the model for
assessing the investment attractiveness of rural areas in conditions
of the competitive environment uncertainty.

The competitiveness of the enterprises products of investment
attractiveness of rural areas in conditions of uncertainty depends on a certain
reputation of the relevant industry of the country on the world market, that is,
belonging to an investment-attractive industry, it has additional advantages
compared to "unattractive™ industries. The factor of geographical location has a
considerable influence. At the same time, such factors as the natural resource
potential of the region, the level of production development, the level of
infrastructural development, demographic indicators, the level of environmental,
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political, social risks, etc., have the greatest influence. Relations with local
authorities are also important and influential. The infrastructure condition of
rural areas also affects its investment attractiveness, but in practice it is almost
not taken into account by investors. Only indicators of the financial condition of
enterprises in rural areas are taken into account.

Investors pay, in general, the greatest attention to the influence of financial
status factors. The implementation of its comprehensive assessment most often
consists in the study of indicators of liquidity, financial stability and
creditworthiness. Indicators of profitability and turnover, the level of the
company's liabilities are also taken into account. The specific set of financial
indicators used in the study of the level of investment attractiveness of rural
areas in conditions of the competitive environment uncertainty may change and
depends on the specific formulation of the task and research goals, as well as the
level of availability of the necessary primary information for calculations.

At the same time, the interdependence of ongoing processes, for example,
such as the attraction of investments in the real sector of the economy, with the
existing unevenness of the investment activity of the regions, determines the
need to develop a statistical model that would make it possible to characterize
the investment climate of objects. Based on the analysis of investment
processes, the following system of analytical indicators is proposed, which
should be grouped into the following four groups, which provide an opportunity
to get an idea of the readiness of individual enterprises for investment activities
(Fig. 1).

The information and analytical base of the indicators system should include
the maximum amount of data, which will allow to reveal their general dynamics
and interdependence. The connection of indicators with various periods of the
country's economic development makes it possible to reveal their influence and
to form effective measures to increase the investment activity of the country as a
whole.

The result of the investment attractiveness assessment of rural areas in the
conditions of the competitive environment uncertainty should be the answer for
an external investor: to invest in the investigated enterprise or not to invest. With
a positive answer to the question of the attractiveness of the country, the investor
needs to narrow down the range of investment objects to the industry affiliation
of the enterprise. The currently existing methods of determining the investment
attractiveness of industries need some clarifications and additions. The study of
scientific literature and methods allows making some clarifications.

Today, most rating agencies and consulting firms have developed their own
methods for calculating the investment rating of countries and regions
(Yermoshenko and Hanushchak-lefimenko, 2010; Pestrukha and Kolotusha,
2008). The main difference between these methods lies in the criteria for
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selecting input parameters, their grouping algorithm, the number of groups (for
example, the Euromoney magazine takes into account only 9 groups of
indicators, and the Swiss Institute of Management Development — 381 groups)
and the method of calculating the integral indicator (http://www.ir.org.ua).

—>= TACTICAL INVESTMENT :
NP : : : !
i Liquidity analysis of the macroeconomic environment, |
c%, | | Profitability organizational-legal, social-psychological | |
% || Business activity factors of investment activity, external|!
- : Financial stability conditions of legislative support :
| v |

Determination of general goals of the enterprise
1. Strengthening of the competitive position on the market
2. Profit maximization
3. Increase in market share
4. Maximum stability and efficiency of business operation.

|
|
f@ : Indicators of the enterprise investment attractiveness i
< |
X .
s i 1. Use of fixed assets. :
' 2. Satisfaction of consumer demand. i
: 3. Reduction of production and sales costs i
o | 4. Use of material resources (working capital) i
< | !
; I'| Comprehensive analysis Tasks of investment activity :
: of investment Analysis and formation of advantages of the investment| |
i | opportunities of the attractiveness of the enterprise; establishing contacts and | |
| | enterprise; investment concluding agreements with potential investors; providing| !
I'{activity planning; users with information about goods and services; :
: development of an automated addition and deletion of suppliers' product| ;
i | investment strategy base; formation of the investment image of the enterprise. | |
- |
L
oSS T S I I I n n I m T T T :
|
i STRATEGIC INVESTMENT :
S | |
5 | Policy of goods traffic (distribution); pricing policy; Accounting and I
= : contractual policy, commodity policy, policy of demand control of investment :
i | formation and investment activity stimulation (advertising, —» results (volumes of |
| | service, commercial lending, discounts), organizational, production and sales, | |
- | material and technical and other aspects of investing etc.) I
| |

Fig. 1. Components of investment attractiveness of rural areas in conditions
of the competitive environment uncertainty
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In Ukraine, the best known is the method of the Institute of Reforms, which
uses five groups of indicators (http://www.ir.org.ua), it is presented in Table 1.

Table 1
Groups of indicators used in the calculation of the investment attractiveness
rating of the regions of the Institute of Reforms

Group : Weight of
indicators, %
1. Economic development of the region 25,0
2. Market infrastructure 22,0
3. Human resources 13,0
4. Financial sector 25,0
5. Development of entrepreneurship and local government 13,0

Source: http://www.ir.org.ua.

The methodology of the Institute of Reforms when analyzing the
investment attractiveness of regions is used by the Kalina rating agency, the
SOCIS Gallup International agency, the State Committee of Ukraine on
Entrepreneurship Development, the Council for the Study of Productive Forces
of Ukraine at the National Academy of Sciences of Ukraine, and the
Entrepreneurship Support Fund (worldbank.org). The main drawback of this
technique can be considered the absence of groups of indicators that assess the
level of risks. There is also a significant dependence on macroeconomic
indicators, opacity of grouped indicators, lack of consideration of regional
specifics. As a result, the rating only shows the place of the region among other
regions, but does not say anything about the industry specifics of the region and
the priority directions of investments.

If, as a result of the conducted research, neither the region nor the industry
IS attractive for investment, it is certain that there is no question of investing any
enterprise that works in this industry and is located in the relevant region. When
either the industry or the region is attractive to the investor, then the effects of
the negative and positive sides of attractiveness at the mesoeconomic level
almost offset each other. In this case, making a decision to invest in a certain
enterprise is possible only on the basis of an assessment of its investment
attractiveness. For an enterprise that is located in an investment-attractive region
with a high level of attractiveness and belongs to an attractive industry, its
attractiveness increases three times during evaluation.

The next step of the analysis should be a more thorough review of the
performance indicators of enterprises in rural areas, first taking into account its
life cycle level and readiness for renewal, then a more detailed analysis of the
main performance indicators. In order to increase the investor's confidence in the
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enterprise and more objective assessment of investment attractiveness, it is
necessary to choose the most generalized indicators of the enterprise's activity
based on accounting and financial reporting, that is, an open information base.

The analysis allows you to determine the state and provide a general
assessment of the investment attractiveness of rural areas in conditions of the
competitive environment uncertainty, which is recommended to be taken into
account according to the level of readiness to invest at the present time, that is,
to the degree of probability whether the invested funds will return or not, taking
into account the level of attractiveness.
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WPROWADZENIE. Najblizsza
spoleczenstwu jest gmina — najnizszy
szczebel w  strukturze  jednostek
samorzadu terytorialnego. W ponizszej
pracy rozpatrywana jest lokalna polityka
mieszkaniowa na terenie  gminy
Mogilno. Celem pracy jest
przedstawienie wybranych problemow
spoteczno-ekonomicznych zwigzanych z

gospodarowaniem gminnymi
nieruchomosciami mieszkaniowymi
oraz analiza stanu gminnego zasobu
mieszkaniowego na przyktadzie
wybranej gminy.

METODY. Podstawowa metodg
badawczg jest metoda opisowa i metoda
porownan w czasie. Wykorzystano
rowniez migdzy innymi wskazniki
struktury, a dla prezentacji danych

zestawienia tabelaryczne oraz wykresy.
W badanej gminie na podstawie Raport
0 stanie gminy Mogilno za 2016-2020

! Kujawsko-Pomorska Szkofa Wyzsza w Bydgoszczy,

WYNIKI. Z uwagi na duze wiek zasobu
wymaga on  duzych  naktadéw
finansowych i przemyslanych dziatan.
Najwigkszy problem stanowi zadtuzenie
lokatorow wplywajacy na ptynnosé
finansowa zaktadu budzetowego
zarzadzajagcego  zasobem  gminnym
lokali mieszkalnych.

WNIOSKI. Wnioski skupiaja sie na
wskazaniu ~ optymalnego  kierunku
wykorzystania posiadanych zasobéw
mieszkaniowych i realizacji w sposob

optymalny lokalnej polityki
mieszkaniowej. Osiaganie
natychmiastowych efektow jest
nieosiaggalne bowiem =z uwagi na

charakter dobra jakim jest mieszkanie.
Dla ekonomistdw mieszkanie stanowi
towar na rynku. Przy zakupie
mieszkania decydujace znaczenie ma
cena, co niekoniecznie wiaze si¢ z ich
jakoscia. Mieszkanie dostosowane do

., zaobserwowano ze wiek potrzeb rodziny pozwala na jej

nieruchomos$ci wchodzacych w sktad prawidiowe funkcjonowanie w

zasobu gminnego ksztaltuje na poziomie Spoleczenstwie.

40 lat 1 wigcej, a strategia gminy skupia SEOWA KLUCZOWE.:

si¢ przede wszystkim na utrzymaniu go administrowanie  publiczne; lokalna

w dobrym stanie technicznym. polityka ~ mieszkaniowa; potrzeby
mieszkaniowe.

NUMBER NUMBER NUMBER
OF REFERENCES OF FIGURES OF TABLES
22 2 4
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WPROWADZENIE. Mieszkanie z prawnego punktu widzenia stanowi
zespot pomieszczen mieszkalnych 1 pomocniczych, majacy odrebne wejscie.
Jest wydzielone stalymi przegrodami budowlanymi i umozliwia staty pobyt
ludzi oraz  prowadzenie  samodzielnego  gospodarstwa  domowego
(Rozporzadzenie Ministra Infrastruktury, 2002). Z nieruchomos$ciami
mieszkalnymi wigzg si¢ roOwniez inne pojecia, jak na przyktad zabudowa
jednorodzinna potocznie zwana domem. Polskie prawo wskazuje, ze
nieruchomos$ciamisa cze¢$ci  powierzchni  ziemskiej stanowigce odrgbny
przedmiot wilasnosci (grunty), jak rowniez budynki trwale z gruntem zwigzane
lub czesci takich budynkow, jezeli na mocy przepisow szczegdlnych stanowig
odrebny od gruntu przedmiot wilasnosci (Kodeks cywilny, 2020). Podejscie
prawne to wylgcznie przestrzen fizyczna. Dla ekonomistow mieszkanie to
powierzchnia bedaca towarem na rynku. Przy zakupie mieszkania decydujace
znaczenie ma cena. Niestety jako$s¢ budowanych mieszkan deweloperskich nie
jest zwigzana z ich ceng. Takie czynniki jak blisko$¢ miejsca pracy, szkoly i1
szpitala, sklepdw czy koszty utracone jak czas potrzebny na dojazd, koszty
paliwa, miejsce parkingowe, tereny zieleni czy komfort psychiczny lub
podejscie do pracy w przypadku sptacania kredytu hipotecznego sg dostrzegane,
ale nadal nie doceniane przez kupujacych mieszkania.

Konserwatywne podejscie okresla mieszkanie lub dom jednorodzinny jako
to miejsce, gdzie spedzamy najwiecej czasu, zaktadamy rodzing, wychowujemy
dzieci czy tez szukamy schronienia i odpoczynku od codziennego zgietku.
Mieszkanie dostosowane do potrzeb rodziny pozwala na jej prawidlowe
funkcjonowanie w spoteczenstwie. Odpowiednie warunki dla nauki ksztaltujg
przysztos¢ mtodych ludzi 1 decyduja o starcie w dorostos¢. Konsekwencja
takiego podejscia jest uznanie mieszkania za prawo cztowieka, ktére powinno
by¢ respektowane i wspierane przez panstwo w ramach polityki spoteczne;.
Panstwo powinno dazy¢ do zaspokojenia podstawowych potrzeb
mieszkaniowych spoleczenstwa, a takze do zapewniania zycia w godnych
warunkach. Wsparcie panstwa moze przybiera¢ rozne formy. W duzej mierze
przybiera ono formy finansowe, spoleczne czy regulacyjne. Pomimo ze panstwo
udziela wsparcia to samorzad jest blizej ludnosci, dlatego tez bardzo wazne sa
lokalne polityki gmin w zakresie mieszkalnictwa i rozwoju gospodarczego
(Ministerstwo Rozwoju i Technologii, 2021).

Najnizszym 1 najblizszym lokalnej wspdlnoty szczeblem w strukturze
jednostek samorzadu jest gmina. Konstytucja uznaje ja za podstawowa
jednostke samorzadu terytorialnego (Konstytucja Rzeczypospolitej Polskie;,
2021 art. 164). Ona dysponuje gruntami pod zabudowe i1 wplywa na
zagospodarowanie przestrzenne, a ponadto zarzagdza gminnym zasobem
mieszkaniowym, ktory zgodnie z ustawg nalezy rozumie¢ jako lokale stuzace do
zaspokajania potrzeb mieszkaniowych stanowigce wilasnos¢ gminy lub
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jednoosobowych spétek gminnych, ktérym gmina powierzyta realizacj¢ zadania
wlasnego w zakresie zaspokajania potrzeb mieszkaniowych wspdlnoty
samorzadowej z wyjatkiem towarzystw budownictwa spotecznego oraz lokale
pozostajagce w posiadaniu samoistnym tych podmiotow (O ochronie praw
lokatorow, 2020). Zarzadzanie tym zasobem moze przybiera¢ trzy formy:

- zarzadzanie przez pracownikow urzedu,

- powierzenie  zarzgdzania jednostce  organizacyjnej  samorzadu
terytorialnego

- powierzenie zarzadzania profesjonalnej jednostce z sektora prywatnego
(Pawlik, 2008).

Podstawowymi aktami normatywnymi regulujgcymi gospodarowanie
mieszkaniowym zasobem gminy, ktory wchodzi w sktad gminnego zasobu
nieruchomosci jest Ustawa z dnia 21 sierpnia 1997 r. o gospodarce
nieruchomosciami (O gospodarce nieruchomosciami, 2020) oraz Ustawa z dnia
21 czerwca 2001 r. o ochronie praw lokatorow, mieszkaniowym zasobie gminy i
0 zmianie Kodeksu cywilnego (O ochronie praw lokatorow, 2021). Natomiast
Rada Gminy uchwala zasady wynajmowania lokali nalezagcych do zasobu oraz
wieloletni plan gospodarowania zasobami mieszkaniowymi, ktory powinien
zawiera¢ analiz¢ potrzeb lokalnej spolecznosci 1 plandéw zwigzanych z
zarzadzaniem mieniem komunalnym (Ibidem, art.21) Wsparciem dla osob o
niskich dochodach sa mieszkania komunalne, nier6znigce si¢ niczym od
mieszkan dostgpnych na rynku i socjalne mogace mie¢ obnizony standard
(Ibidem, art.20), ktore w Polsce kojarzone sg w sposdb negatywny. Waznym
aspektem jest tez to, ze gmina nie tylko dysponuje zasobem mieszkaniowym, ale
1 moze go tworzyc.

METODY BADANIA. Metodologia badania polityki mieszkaniowej
poprzez administrowanie gminnym zasobem nieruchomosci mieszkaniowych
jest gtownag podstawg dla przyjecia administracyjnych decyzji na poziomie
terytorialnych narzadéw miejscowego samorzadu. Polityka mieszkaniowa
czgsto rozumiana jest jako cze$¢ polityki spotecznej majaca na celu
zaspokojenie potrzeb mieszkaniowych 1 zapewni¢ godne warunki bytowe
cztonkom spoteczenstwa. Polityka mieszkaniowa jako jedna z polityki mikro
ekonomicznych prowadzonych przez panstwo zapewnia funkcjonowanie rynku
mieszkaniowego, a wsrdd instrumentéw polityki mieszkaniowe] mozna
wyroznié: regulacje rynkowych systeméw finansowania i instytucjonalnego
wsparcia, subsydia mieszkaniowe 1 budownictwo spoteczne (Lis, 2010).

Celem pracy jest przedstawienie wybranych probleméw spoleczno-
ekonomicznych zwigzanych z gospodarowaniem gminnymi nieruchomos$ciami
mieszkaniowymi oraz analiza stanu gminnego zasobu mieszkaniowego na
przykladzie wybranej gminy. Zakres czasowy obejmujacy powyzsze
opracowanie to lata 2016-2020. Prognoza zawarta w Wieloletnim Planie

55



ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (35), 2022

Gospodarowania Mieszkaniowym Zasobem Gminy a wykorzystana czgsciowo
w tym opracowaniu zaprezentowana zostala do 2023 roku. Podstawowg metoda
badawczg zastosowang w niniejszej pracy stanowi metoda opisowa 1 metoda
poréwnan w czasie. Wykorzystano rOwniez w niej miedzy innymi wskazniki
struktury, a dla prezentacji danych zestawienia tabelaryczne oraz wykresy.
Materiaty zZrédtowe to poza literatura przedmiotu, artykulami 1 aktami
normatywnymi, przede wszystkim informacje dostgpne na stronach
internetowych instytucji. Podstawowym Zrdédtem informacji dotyczacym
badanej gminy jest Raport o stanie gminy.

WYNIKI BADANIA. Komparatywng analize wybranej nami polityki
mieszkaniowa w Europie a w szczegolnosci w Szwecji 1 w Niemczech daje
mozliwos¢ zrobi¢ oddzielne logiczne domniemania. Konieczno$¢ zapewnienia
mieszkania 1 godnych warunkéow do zycia przyczynita si¢ do stworzenia
publicznego zasobu mieszkaniowego. Realizujac  spoteczng  polityke
mieszkaniowg kraje zachodniej czesci Europy koncentrujg si¢ na zwigkszaniu
podazy a tym samym dazeniu do obnizenia cen rynkowych mieszkanh w
przeciwienstwie do krajow stosujagcych w wspieraniu os6b mniej zamoznych
instrumenty popytowe (np. dodatki mieszkaniowe, wsparcie w zakupie
mieszkan na wtasnos$¢ — ulgi, nizsze oprocentowanie). Okoto 40% mieszkancow
tej czesci Europy wynajmuje lokum z publicznych zasobow ptacac nizszy
czynsz niz ten rynkowy (Gajda, 2020).

Jednym z panstw europejskim majacych szeroko rozwinigta polityke
spoleczng jest Szwecja. Polityka mieszkaniowa bedaca jej cze$cig w tym kraju
skupia si¢ na zaspokajaniu potrzeb 1 na rozwoju budownictwa poprzez
udzielanie pozyczek na zakup nieruchomos$ci, a takze kontrola wysokosci
czynszOw czy brakiem udziatu finansowego lokatoréw w budowie oraz
wsparciem w postaci specjalnych funduszy dla emerytow (Eurostat, 2021).
Szwecja jest specyficznym krajem, w ktérym od lat panuje Kkryzys
mieszkaniowy (popyt jest duzo wyzszy niz podaz). W wynajmie mieszkan
obowigzuje system kolejkowy a takze zbieranie punktow. Spotdzielnie
wybierajac najemce organizujg castingi, ktorych brane sg pod uwage okreslone
kryteria. W Szwecji rozrdznia si¢ dwa rodzaje najmu: prywatny 1 od spétdzielni,
o takze dwa typy wilasnosci: Bostadsritt (prawo wiasnosci spédldzielczej) 1
Aganderitt (nieograniczone prawo wlasnosci) (Szwedzki rynek nieruchomosci,
2022). Ponadto wystepuja rdwniez mieszkania chronione bedace tymczasowym
zakwaterowaniem przeznaczonym dla osob zagrozonych 1 narazonych na
przemoc. Oplacane sg one przewaznie przez Krajowa Rade Zdrowia 1 Opieki
spotecznej dziatajace; w gminie. Mieszkania tego typu prowadzone przez gming
stanowig 15%, natomiast najwi¢ckszy odsetek stanowig organizacje non -profit
tj., 78% (Skyddat boende, 2022).
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Od 20 lat obserwowany jest bardzo szybki wzrost na rynku mieszkan w
Skandynawii. Trend ten moze mie¢ zwigzek z powolnym odchodzeniem
spoteczenstwa od cieszgcego si¢ duzag popularnoscig modelu wynajmu mieszkan
komunalnych. Wynajmowanie mieszkan gminy ceniony byt miedzy innymi za
stabilizacje 1 odpowiedzialno$¢ gminy w kwestii utrzymania. W czasie pandemii
zaobserwowano u Szwedow potrzebe posiadania odpowiedniego i bardziej
komfortowego miejsca do pracy i wypoczynku oraz uwolnienia si¢ od nadzoru
panstwa. Czas oczekiwania na mieszkania gminy dochodzi do kilkunastu lat
natomiast ceny na rynku wzrastaja, a to z kolei powoduje negatywne
konsekwencje dla osob stabiej i1 S$rednio =zarabiajacych. Dodatkowym
utrudnieniem jest rowniez minimum 15% wkiad wilasny przy kredytach
hipotecznych (Gebski, 2021).

Podobnie jak w Szwecji czy Polsce wzrost cen mieszkan obserwuje si¢ na
terenie Niemiec. Osoby o niskich dochodach mogg liczy¢ na wsparcie w postaci
zasitku mieszkaniowego (dodatek do czynszu lub utrzymania mieszkania)
(Wohnen,2022). Ponadto Niemcy posiadajg rozwini¢ty system doptat do
kredytow hipotecznych, dofinasowan pozyczek na zakup mieszkan czy planow
oszczednos$ciowych. W Niemczech 60% ludnosci wynajmuje swoje mieszkanie,
a ceny wynajmu sg bardzo zréznicowane 1 w duzej mierze uzaleznione od
lokalizacji, a ich wzrostowi ma zapobiega¢ ustawa ograniczajagca wysokos$¢
czynszow (Mitosz, 2021).

Polityka mieszkaniowa a administrowanie gminnym  zasobem
nieruchomosci mieszkaniowych w Gminie Mogilno w wojewoddztwie kujawsko-
pomorskim jest typowa dla administrowania rynkiem nieruchomosci na
poziomie gminy. Gmina Mogilno jest jedng z biedniejszych gmin w Polsce (na
2478 miejsc Mogilno zajmuje 2090 pozycje). Dochod na mieszkanca wynosi
4.156,00 zt (dochody gmin sklasyfikowane s3 w przedziale od 3.172,00 zt do
43.999,00 zt) (GUS, 2021). Niska zamozno$¢ mieszkancow gminy przeplata si¢
z innymi problemami spotecznymi. Gmina Mogilno zarzadzanie gminnym
zasobem mieszkaniowym przekazata w zarzad samorzadowemu zaktadowi
budzetowemu, ktoéry powstal 1 marca 2018 rok na mocy uchwaty XV/132/18
podjctej przez Rade Miejska. Stanowi on samodzielng wydzielong jednostke
organizacyjng gminy nieposiadajagcg osobowos$ci prawnej, ktéra podlega
burmistrzowi oraz rozlicza si¢ z budzetem gminy. W 2018 roku przejat on
zadania realizowane przez Zaktad Gospodarki Komunalnej - Dzial Zarzad
Budynkoéw. Zgodnie z uchwala o utworzeniu wspomnianej jednostki
przedmiotem jej dziatalno$ci jest gospodarowanie komunalnym zasobem
lokalowym z wytgczeniem zbywania lokali (wylaczne prawo nalezy do gminy).
Przejawem wypekniania powierzonych funkcji przez zaktad jest miedzy innymi:

- prowadzenie ewidencji budynkow budowli i lokali oraz zwigzanej z nim
infrastruktury,
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- sprawowanie nadzoru nad prawidlowoscig eksploatacji 1 stanem
technicznym budynkow budowli lokali 1 zwigzanej z nimi infrastruktury, a takze
nieruchomosci, na ktorych znajdujg si¢ obiekty;

- planowanie 1 nadzor nad realizacjg remontow;

- reprezentowanie gminy Mogilno we wspolnotach mieszkaniowych;

- wynajmowanie lokali oraz zawieranie innych uméw cywilnoprawnych
dotyczacych korzystania z budynkow budowli 1 lokali nalezacych do
komunalnego zasobu mieszkaniowego (O utworzeniu Dzialu Zarzad Budynkow,
2018).

Nieruchomosci stanowigce zasob to przede wszystkim budynki majace 40 i
wiecej] lat (wiek budynkéw mieszkalnych). Wiek oraz stan zasobow wraz z
prognozg prezentujg odpowiednio tabela 112 (Ramowy harmonogram, 2021).

Tabela 1
Wiek budynkow, w ktorych znajdujq sie lokale mieszkalne bedacew
dyspozycji gminy

Wyszczegolnienie Okres powstania budynku I1o$¢ w szt.
| grupa do 1939 66
Il gruba 1940-1980 30
I11 grupa 1981-2020 6
Tabela 2

Stan zasobdw mieszkaniowych gminy Mogilno w latach 2019-2021 oraz
prognozowany stan w latach 2022-2023

Wyszczegdlnienie 2019 | 2020 | 2021 | 2022 | 2023

Sprzedaz lokali mieszkalnych / 3 3 3 3

Liczba lokali mieszkalnych po uwzglednieniu
adaptacji budynkéw z lokalami uzytkowymi,
nowopowstatych budynkow mieszkalnych 1
sprzedazy lokali (w szt.) w tym

448 | 448 | 451 | 448 | 445

Liczba lokali socjalnych budynek w zasobie

mieszkalnym gminy (w 2018 r. byto 10) 12114 | 15 | 15 | 15

Gospodarowanie zasobami lokali mieszkalnych wigze si¢ przede
wszystkim z realizacja zadan zwigzanych z ich biezaca eksploatacjg oraz
podejmowaniem dziatan dlugofalowych, ktérych podstawa jest Wieloletni Plan
Gospodarowania Mieszkaniowym Zasobem Gminy. Pomimo niewielkiego
wzrostu liczby lokali mieszkalnych w zasobie w 2021 roku w kolejnych latach
gmina prognozuje stopniowy spadek ich ilosci. Wigkszos¢ budynkow
znajdujacych si¢ w dyspozycji gminy powstala przed 1939 rokiem, co wigze si¢
ze znacznym zuzyciem technicznym elementow budowlanych. Bezpieczne
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uzytkowanie tych budynkoéw bedzie wigzato si¢ z naprawami i remontami w
celu utrzymania nalezytego stanu technicznego, a co za tym idzie duzymi
naktadami finansowymi.

Strategia gminy dotyczaca wykorzystania i racjonalizacji gospodarowania
gminnym zasobem mieszkaniowym ogranicza si¢ jedynie do wykonywania
niezbednych remontow budynkow 1 lokali, jak réwniez zabezpieczenia w
gminnym zasobie od jednego do 3 lokali przeznaczonych do natychmiastowego
zasiedlenia oraz wydzieleniu 2 lokali chronionych (czyli lokali bedacych
szczegblng forma spotecznej pomocy potrzebujacym, w szczegolnosci osobom
starszym i chorym (Dorota Sikora-Fernandez, 2021, s. 131). Ponadto zaktada si¢
sprzedaz pojedynczych lokali szczegblnie atrakcyjnych w celu pozyskania
srodkow finansowych na utrzymanie poprawnego stanu technicznego
istniejacych lokali oraz budowy budynku z lokalami socjalnymi. Gmina planuje
rowniez sprzeda¢ nieruchomosci niezabudowane 1 zabudowane, ktore mogg by¢
przeznaczone pod budownictwo mieszkaniowe. Sprzedaz tego typu bedzie si¢
wigzata si¢ z bonifikatami dla nabywcéw. Ponadto w Wieloletnim Planie
Gospodarowania Mieszkaniowym Zasobem Gminy zaplanowano przejecie 3
nieruchomos$ci poprzez zasiedzenie w dobrej wierze w celu powiekszenia
zasobu gminy.

Dziatania gminy zwigzane z dbaniem o odpowiedni stan techniczny zasobu
mieszkaniowego wigze si¢ z przekazaniem na te cele przez zaktad pozyskanych
srodkow z optat czynszowych, funduszu remontowego oraz dotacji celowych
otrzymanych od jednostki terytorialnej. Przychody zakladu przede wszystkim
uzaleznione sg od stawki czynszu ktora ustalana jest w drodze zarzadzenia
wydanego przez burmistrza po uwzglednieniu czynnikow obnizajgcych wartos¢
uzytkowg lokalu (na przyktad lokal znajdujacy si¢ w budynku przeznaczonym
do rozbidrki, suterenie lub poddaszu, lokal z kuchnig bez naturalnego $wiatta
lub posiadania wspolnej kuchni, tazienki lub jej brak). Ksztalttowanie si¢
bazowej stawki czynszu za 1 m? z tytulu najmu lokalu mieszkalnego
wchodzacego w sklad zasobu zarzadza przez zakltad budzetowy przez
burmistrza w latach 2016 2020 zaprezentowana na wykresie 1 (Ramowy
harmonogram, 2021).

Od 2019 roku nastgpuje systematyczny wzrost stawki czynszu. W
analizowanym okresie stawka bazowa czynszu wzrosta z 4,30 zt do 7 zi,
oznacza wiec to wzrost o okoto 63%. Wzrost bazowej stawki czynszu za 1 m? z
tytulu najmu lokalu mieszkalnego mozna réwniez zauwazy¢ w calej Polsce. W
najwickszych miastach kraju czynsz wzrdost od okoto 10% do 85%. Jako
przyczyny powyzszej sytuacji wskazywane sg wzrastajagce koszty utrzymania
budynkow i ich remontdw a takze przystosowywanie pustostanu i pozyskanych
lokali na potrzeby oczekujacych os6b na lokale komunalne (KaZmierczak,
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2020). Poréwnanie stawek czynszu w wybranych miastach w Polsce
przedstawiono w tabeli 3.

8,00
7,00
6,70
7,00 :
6,00
4,90
5,00 4,30
4,00
3,00
2,01 2,10
2,00 1,29 1,47
1,00
1 maja 2015 1 kwietnia 2019 1 maja 2020 1 kwietnia 2021
lokl mieszkalny lokal socjalny

Wykres 1. Poziom stawki bazowej czynszu za 1 m2 z tytulu najmu lokalu
mieszkalnego oraz lokalu socjalnego wchodzacego w sklad zasobu
zarzgdzanego przez zaklad budzetowy w okresie
od 1.04.2015 r. do 1.04.2021 r. (dane z z/m2)
Tabela 3
Stawki czynszu za 1m2 w mieszkaniach komunalnych i socjalnych w
wybranych miastach w Polsce w 2020 r. (dane w zl/ m2)

Stawka czynszu Stawka czynszu
Miasto dotyczaca mieszkania | dotyczaca mieszkania
komunalnego socjalnego
Biatystok 4.80 1,38
Bydgoszcz 10,80 1,23
Gdansk (od lipca 2020 1.) 12,00 2,40
Krakow (od maja 2020 r.) 10,20 2,45
Lodz 9,00 1,80
Olsztyn 5,92 1,80
Poznan 8,80 2,45
Warszawa 8,13 1,60
Wroctaw (od czerwca 2020 r.) 8,40 2,22
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Wynika z niej, ze wysokie stawki mieszkan komunalnych wystgpujg na
terenie Gdanska, Bydgoszczy i Krakowa. Z kolei stosunkowo niski jest w
Biatymstoku i Olsztynie.

Do problemoéw ekonomiczno-spotecznych zwigzanych z gospodarowaniem
gminnym zasobem mieszkaniowym nalezy zadtuzenie lokatorow. Z zalozenia
lokale komunalne przeznaczone s3 dla oséb o najnizszych dochodach. Ich
sytuacja materialna wptywa na mozliwosci regulowania optat zwigzanych z
korzystaniem z lokali. Ksztattowanie si¢ zaleglo$ci najemcow ze wzgledu na
okres zalegania w optatach za lokale gminne w 2020 roku przedstawiono na
wykresie 2.

0-1 miesigca

5o 1-3 miesiacy
8%

3-6 miesigcy
11%
powyzej 12
miesigcy 6-12 miesigcy
60% 16%
m 0-1 miesigca 1-3 miesiacy 3-6 miesigcy
6-12 miesigcy powyzej 12 miesigcy

Wykres 2. Podzial zadluzenia ze wzgledu na okres zalegania w oplatach
za lokale gminne w 2020 roku

Najwigkszy udziat stanowig naleznos$ci powyzej 12 miesigcy. Procentowy
udziat naleznosci krotkoterminowych w przychodach ogétem od 2018 roku si¢
obniza. W 2020 roku nalezno$ci stanowig 22,80% przychodéw ogoétem (tabela 4
prezentuje ksztalttowanie si¢ naleznosci w odniesieniu do osiggnigtych
przychodow w latach 2016-2020).

Przyczyna powyzszej sytuacji moze by¢ poprawa sytuacji ekonomicznej
lokatorow lub skuteczniejszy proces windykacji nalezno$ci. Zaklad stara si¢
rowniez podejmowac mediacje z dtuznikami uwzgledniajac sytuacje materialng
lokatorow. Polubowne dochodzenie nalezno$ci ogranicza koszty sadowe 1
komornicze ponoszone przez zaklad. Ponadto wszczecie komorniczego
postepowania egzekucyjnego nie daje gwarancji odzyskania naleznosci (w duzej
mierze dtuznikami sg osoby o niskich dochodach, wobec ktérych komornik
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umarza postepowanie ze wzgledu na bezskuteczno$¢ egzekucji). Natomiast
eksmisja wymaga zapewnienia lokalu zastepczego.
Tabela 4
Ksztaltowanie si¢ naleznosci w odniesieniu do osiagnietych
przychodow w latach 2016-2020

WyszczegoOlnienie 2016 2017 2018 2019 2020

Ogotem przychody, zt | 2798903 | 2912471 | 3085573 | 3137237 | 3552003

_ Naleznosci 404777 | 627556 | 1188364 | 763768 | 809965
krotkoterminowe, zt

Procent przychodow jaki

stanowig naleznosci, % 14,46 21,55 38,51 24,35 22,80

Z rozméw z dluznikami wynika, Ze problem zwigzany z zadluzeniem
gltéwnie wynika z cig¢zkiej sytuacji materialnej spowodowanej choroba badz
wysokim bezrobociem 1 utrata praw do zasitkow. Przektada si¢ to na
regulowanie zobowigzan wobec zaktadu w formie rat. Jedng z mozliwych drég
w celu zmniejszenia zadluzenia najemcow jest podjecie wspotpracy z osrodkiem
pomocy spotecznej. Wskazanie dluznikom szans na rozwigzanie problemoéw
narastajgcego zadluzenia, na przyktad poprzez dodatki mieszkaniowe 1 dodatki
energetyczne. Pozwala to na przyspieszenie sptaty zobowigzan wobec zaktadu 1
zapewnia regularny wptyw okreslonej sumy srodkow. W 2020 roku do zaktadu
wplyneto dodatku mieszkaniowych na kwotg 368 tys. zt. W 2019 roku byla to
kwota 301 tys. a w 2018 roku 312 tys. zl.

Podejmowanie dziatan ze strony opieki spotecznej 1 monitorowanie
nalezno$ci za mieszkanie w przypadku oséb starszych 1 chorych zapewnia
lepsza komunikacje pomiedzy zakladem a najemcy. Ponadto wykorzystanie
wszystkich mozliwych §rodkow perswazji wobec dtuznikow, ktérzy korzystaja z
pomocy spolecznej 1 ukierunkowanie czgsci przekazywanych im $rodkéw na
sptate zadluzenia pozwolitoby na zabezpieczenie miejsca zamieszkania i
spokoju rodzinnego. Jednak korzystanie z r6znych form pomocy uzaleznione
jest od sytuacji finansowej poszczegolnych oséb. Niestety na terenie gminy
Mogilno ws$rdod problemow spotecznych 1 ekonomicznych mozna takze
wymienic:

- ubdstwo;

- problemy i patologie zycia rodzinnego — zta sytuacja ekonomiczna,
alkoholizm, przemoc w rodzinie;

- bezdomno$¢ 1 osadnictwo nieformalne;

- bezrobocie - stopa bezrobocia w powiecie mogilenskim w 2020 r
wynosita 10,7%.

Poza administrowaniem gminnym zasobem lokalowych w ramach polityki
mieszkaniowej Gmina Mogilno przystagpita do Spotecznej Inicjatywy
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Mieszkaniowej (w skrocie SIM). W ramach tej inicjatywy tworzone sg spotki
realizujgce budownictwo spoteczne, ktéorych zadaniem bedzie budowanie
mieszkan na wynajem o umiarkowanym czynszu. W ramach tego programu rzad
proponuje:

- wsparcie finansowe ze specjalnie powotanego Rzadowego Funduszu
Rozwoju Mieszkalnictwa dla wszystkich gmin. Na utworzenie nowego SIM lub
objecie udziatow w istniejgcym SIM/TBS gmina moze pozyska¢ odpowiednio 3
mln zt lub 10% wartosci nowej inwestycji mieszkaniowej SIM/TBS. Wnioski o
wsparcie z RFRM mozna sktada¢ do Krajowego Zasobu Nieruchomosci (KZN);

- grant ze Srodkow Funduszu Doptat do 35% kosztéw przedsiewziecia dla
gminy, ktora partycypuje w realizacji mieszkan przez SIM;

- wprowadzenie mozliwosci tworzenia przez KZN we wspotpracy z
gminami SIM 1 przystepowania do istniejacych TBS, poprzez obejmowanie w
imieniu Skarbu Panstwa udzialéw w zamian za wnoszone do tych spotek grunty,
na ktorych budowane sg mieszkania (Ministerstwo Rozwoju i Technologii,
Spoteczna 2022).

Dziatania te maja na celu wspomoc osoby, ktére nie sta¢ na zaciggniegcie
kredytu hipotecznego na mieszkanie, ale sa wstanie regularnie oplaca¢ czynsz.
Stawki czynszu sg nizsze niz na rynku komercyjnym (do 5% warto$ci
odtworzeniowej lokalu mieszkalnego).

Gmina Mogilno w ramach wspomnianego przedsigwzigcia jest
wspolnikiem w spoice SIM , KZN-Bydgoski” sp. z 0.0. od 2 wrzesnia 2021
roku. Pozostatymi wspdlnikami sg KZN, Barcin, Biate Btota, Dragacz,
Gostycyn, miasto Inowroctaw, Koronowo, Mrocza, Nakto nad Notecig, Nowe,
Pruszcz, Sadki, Sepélno Krajenskie, Sicienko, Strzelno, Swiecie. Spotka w
swoich szacunkowych planach inwestycyjnych wymienia 1000 lokali
mieszkalnych. Jest to jedna z dwdch spotek na terenie wojewddztwa kujawsko-
pomorskiego (druga to KZN torunski).

WNIOSKI. Istotne znaczenie ma zwigkszenie dostepnosci mieszkan dla
0s0b z niskimi dochodami. Gmina odgrywa tu znaczaca role wspierajac
tworzenie mieszkan w ramach Spolecznej Inicjatywy Mieszkaniowej we
wspélpracy z Krajowym Zasobem Nieruchomos$ci oraz powigkszanie 1
utrzymanie w dobrym stanie technicznym gminnego zasobu mieszkaniowego.
Przektada si¢ to na prowadzong polityke mieszkaniows, ktora gtéwnie skupia
si¢ na biezacych remontach 1 utrzymaniu na poprawnym poziomie istniejgcych
zasobow. Powazny problem stanowi zadluzenie lokatoréw wplywajace
bezposrednio na plynnos¢ finansowag zaktadu budzetowego. Pozytywnym
zjawiskiem jest zmniejszajacy si¢ udzial naleznosci krotkoterminowych w
stosunku do pozyskiwanych przychodow z czynszow. Jednak sukcesywne
podnoszenie stawki czynszu wigze si¢ z ryzykiem niewyptacalnos$ci najemcow.
Strategia administrowania gminnym zasobem nieruchomos$ci mieszkalnych
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wymaga wielu naktadow 1 podjecia przemyslanych dziatan. Obecny plan
wymaga restrukturyzacji i nadzoru w celu wybrania optymalnego kierunku
rozwoju mieszkalnictwa na terenie gminy. Starzenie si¢ 1 pomniejszanie
gminnego zasobu powoduje przeniesienie zaspokajania potrzeb mieszkaniowych
na sektor prywatny i gospodarstwa domowe. Priorytetowym celem powinno by¢
hamowanie procesu starzenia si¢ zasobu 1 zaangazowania wigkszej ilosci
naktadow na modernizacj¢ 1 remonty. W nastgpnym kroku natomiast
powigkszenie istniejagcego zasobu o nowe lokale. Lokalna polityka
mieszkaniowa powinna wspiera¢ rozwo0j mieszkalnictwa 1 zwigkszanie liczby
mieszkan cenowo dostgpnych dla spoleczenstwa. Organy samorzadu powinny
monitorowac stan mieszkalnictwa w lokalnej wspolnocie 1 dazy¢ do poprawy
jakosci zycia mieszkancow. Zwiekszy¢ 1los¢ mieszkan czynszowych dostepnych
dla 0s6b o niskich dochodach. Z uwagi, ze budowa mieszkan komunalnych
stanowi spore wyzwanie, dlatego potrzebna jest wspdlpraca jednostek
samorzadu terytorialnego w ramach inicjatyw spotecznych oraz podejmowanie
wspolpracy w ramach partnerstwa publiczno-prawnego.
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be further applied. Therefore, the whole
business is faced with the task of finding and
implementing simple but really working
methods of analyzing activities and managing
the development of an enterprise.

METHODS. It is proposed to use a business
management system through marketing and
analytics. Changes in the hierarchy of the
enterprise will allow to unite all structural
divisions with a single link, which will help
to coordinate and direct the entire business as
a whole. The next qualitative change should

1Kyiv National
Design, Kyiv, Ukraine

University of Technologies and

importance should be attached to predictive
analysis using the SALSA method. The
simplicity and adaptability of this method of
analysis will allow it to be implemented not
only in large, but also in medium and small
enterprises.

FINDINGS. It is proposed to present the
results of predictive analysis in a simple and
understandable form to ensure clarity,
comparability and the ability to quickly make
the right strategic decisions. To improve the
competitiveness of companies, it is proposed
to change the structure of the business
hierarchy and manage departments using
statistical and analytical data obtained by the
marketing department.

CONCLUSION. Accurate data and strong
interconnection of all departments in the
company will be able to ensure stable
operation, reduce costs, increase margins and
competitiveness of the company. The
introduction of a management system based
on predictive analysis will help to avoid
critical points in the work of the enterprise
and respond in time to changes in the internal
and external environment. High efficiency of
work will help to enter new markets not only
in Ukraine but also abroad.

be called the introduction of a predictive KEYWORDS: marketing; predictive
analytics system, which will allow making analytics; business management; business
decisions accurately and on time. Particular efficiency.
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INIOCTAHOBKA TIIPOBJIEMHU TA
3ABJIAHHS. VYnockoHaneHHs poOOTH
KOMEPIIHHOTO HANPUEMCTBA €
HEBII'€EMHUM  3aBIaHHsAM Oi3Hecy, IO
pO3BUBAaETBCA. Y  CyYaCHMX  yMOBax
MIBUJKOTO  CBITOBOTO  TEXHOJOTIYHOTO
3pOoCcTaHHS  Ha  Meplie  Micue  3a
€(EeKTUBHICTIO BUXOJSTh CUCTEMHU aHAII3y
Ta CTAaTHCTUKHU. BrpoBamkeHHs Oi3HecoM
CUCTEMH YIIPaBJIIHHS 4Yepe3 MapKETUHT 1
PEIUKTUBHUHI aHai3 JT03BOJIUTH
BUUTUTHCS Y KOHKYPEHTHOMY CEPEIOBHIII
Ta 3pOOUTH TIANPUEMCTBO OUIBII CTINKUM
Ta KOHKYpPEHTHUM. [CHYyI0Ui 3apa3 pilmieHHs
HE MOXYTh BHUPIIIUTH MpoOiemMu OizHecy,
0 BUHUKAOTh. Lli mporpamui pimeHHs
HaifuacTime CKJIagHi, BUMAraioTh BEIUKHX
o0CsTiB CHpPHX JaHUX, a B pe3yJIbTaTi
BUJIAIOTh CYMHIBHI CTaTUCTUYHI JaHI,
3aCTOCYBaHHS  SIKHX Y  IOAAJbIIOMY
HEMOXUTHBO. ToMy mepen ycim Oi3HecoM
CTOITh 3aBJAaHHS y TOIIYKy Ta peajizaiii
MPOCTHX, ajie MIACHO MPAIIOI0UYNX METOIB
aHami3y  ISIBHOCTI  Ta  YIPaBJIIHHS
PO3BHUTKOM MiAMIPHEMCTBA.

METO/AMU. IIponoHyeTbCsI BHUKOPUCTOBY-
BaTH CHCTEMY YIpaBIliHHs Oi3HECOM depe3
MapKETHHT Ta aHAJITHKY. 3MIHU B lepapXii
HiANMPUEMCTBA  JO3BOJIATH  MPHUHIUIIOBO
o0'eqHaTH BCl CTPYKTYpHI HTIAPO3IUIH
€IUHUM  3B'I3KOM, SKHH  JIOIIOMOJXKE
KOOpDJWHYBAaTH Ta CIPSIMOBYBaTH BECh
Oi3Hec y 1minomy. HacTymHoo sKiCHOO
3MIHOIO CHiJl Ha3BaTH BIPOBAKCHHS
CHUCTEMHU MpPEIUKTUBHOI aHAJITHKH, sKa

! Kuiscokuii nayionanvuuii ynieepcumem mexmono2iil
ma ouzauny, Kuis, Ykpaina

JO3BOJIUTh TPUUMATH PIMIEHHS TOYHO Ta
ByacHO. OCcOOJIMBOrO 3HAYEHHS CHiJ Haja-
BaTU TMPEIUKTHBHOMY aHali3y METOJOM
CAJIsCA. TlIpoctora Ta amanTUBHICTH
JAHOTO  METOJy  aHami3dy  J03BOJUTh
BIIPOBA/KYBATH HOTO HE JIMIIE HA BEJTUKUX,
a i Ha cepesiHIX Ta MaJIuX MiJIPUEMCTBAX.

PE3YJIBTATMU. [IponoHyeTrbes nmogaBaTu

pe3yNnbTaTd MPEAMKTUBHOTO aHawi3y Yy
opocTii 1 3po3ymimid  dopmi, 1106
3a0€3MeUnuT  SCHICTh, CYMICHICTb Ta

MOJKJIUBICTh HIBUAKO MPUWMATH MPaBUIIbHI
cTpateriuni pimends. [ns miaBumieHHs
KOHKYPEHTOCITPOMOKHOCTI KOMTMaHii
MPOIOHYETHCS 3MIHUTH CTPYKTYPY i€papxii
Oi3Hecy Ta yOpaBIATH MiAPO3JITIaMH,
BUKOPUCTOBYIOUHM CTaTUCTUYHO-aHATITHYHI
JlaHi, OTPUMaHi BiIJIIJIOM MapKETHHTY.

BUCHOBKMUM. Touni maHi Tta MIIHANR
B3a€MO3B'SI30K BCIX IMIJIPO3/AUIIB Y KOMITaHIii
3MOXke 3abe3neuntd CTalblIbHYy poOOoTY,
3HIDKCHHSI BUTPAT, WIiJABHIICHHS MapKu-

HAJIGHOCTI Ta KOHKYPEHTOCIPOMOXHOCTI
KOMITaHil. BrpoBakenHs CHCTEMH
yOpaBiiHHA Ha 0a3l  MPEAUKTUBHOTO

aHaizy JOMOMOXXE€ YHHUKAaTH BHHUKHEHHS
KPUTHYHHUX TOYOK Yy poOOTI MiAImpHUeMcTBa i
BYACHO pearyBaTH Ha 3MIHU BHYTPIIIHHOTO
Ta 30BHIIIHBOTO cepefoBumia. Bucoka
e(eKTUBHICTh POOOTH JOTIOMOXKE BUUTH Ha
HOBI1 pUHKH 30yTy He Jvine B YKpaiHi, a il
3a 11 MeXXamu.

KJIFOYOBI CJIOBA: MapKETHHT;
OpeIUKTHBHA  aHAJiTHKa;  KepyBaHHS
0i3HecoM; eeKTUBHICTh Oi3HECY.
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Introduction. In today's world, data processing technologies are moving
faster and faster. The main breakthrough was made by Google a few years ago,
creating an incredibly powerful quantum computing system Google Quantum.
For example, a computational task that the most powerful IBM computer can
complete in ten thousand years can be completed by a new one in about three
minutes. This development of technologies has given a sharp jump in the use of
artificial intelligence and analysis of big data.

* Big data usage jumped from 17% in
POWERFUL 2015 to 59% in 2018, a whopping 42%

IT SYSTEMS

LAGGING AWAY * Many companies do not leverage the
FROM THE data they already have.

LEADERS

* From 60% to 73% of all company data

LOSS OF remain unanalyzed.
OPPORTUNITIES

Source: author's development.
Fig. 1. Development of big data use by companies

According to Microsoft, Big Data usage jumped from 17% in 2015 to 59%
in 2018 — a whopping 42% increase. By 2025, this value will increase to seven
hundred percent.

However, a recent survey found that many companies are not leveraging
the data they already have. Between 60 percent and 73 percent of all enterprise
data remains unanalyzed. And forty-seven percent of enterprises do not use 90
percent of information at all.

These are amazing numbers! Especially if you think about the potential
benefits that a small business could take advantage.

Based on this, the global services market began to create many software
products that, using big data, are able to find connections and provide users with
analytical and statistical information. In today's world, the use of such systems is
a mandatory tool for the full-fledged work of the marketing department and the
entire company as a whole. The use of similar tools makes it possible to increase
work performance and decision-making accuracy.
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Matherials and Methods. Global solutions in the field of analytics are
divided into three main areas:

Descriptive Analytics — Examines data and uses key performance
indicators to demonstrate the current state of the business.

Predictive analytics — This type of analytics is a continuation of the
previous stage and tries to predict future actions based on historical trend data.

Prescriptive (recommendative) analytics — This form of business analytics
can determine the best course of action in a particular situation.

What do we have as a result? Many well-known corporations began to
release a huge number of solutions to the market of business services, in
particular, in the so-called predictive analytics. But in fact, even the largest of
these programs cannot provide businesses with truly competent forecasts.
Perhaps everything rests on the fact that programmers are not able to understand
the logic and methods of economic and financial analysis. They use certain
patterns and confidently name this data predictions. The final data of such IT
services are prescriptive conclusions based on descriptive analytical
relationships. At the same time, the systems use various methods of
classification and statistics, often simply incomprehensible to the user, modeling
the general system of a tree of dependencies, which are then difficult to
understand and use for their needs. As you can understand, these are just pretty
charts and tables with no practical use.

Google
Preparation L

Al-based Cortana

systems Intelligence

IBM SPSS £y

Modeler e
Miner

Source: author's development.
Fig. 2. Modern systems for analysis and processing of statistical data
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In addition, all modern systems are either very difficult to use or require
significant financial costs for implementation and maintenance. Not every
company, even a fairly large one, can afford to significantly expand the staff of
programmers, analysts, and support specialists.

Perhaps similar analytical systems would become really useful if they were
based on detailed methods and mechanisms. But this field is now just beginning
to develop, and in fact, apart from general theories, there is no specific direction
of development.

Many famous scientists are engaged in similar research, but so far we only
have separate parts of the whole, but only some corporations have managed to
create full-cycle mechanisms so far, and they are not going to share their
developments with competitors.

Now | propose to consider the situation that we has in the Ukrainian
market.

Almost one hundred percent of Ukrainian enterprises in any field of
activity have a fairly standard organizational structure. | will not stop now on the
nuances. Let's focus on what | think is the main division — marketing and
branding.

Results and Discussion. In Ukraine, there was a clear acceptance that
marketing is the advertising department and the most unnecessary and costly
organizational unit, without which for some reason the work of the enterprise is
impossible.

TOP

Management

Subdivisions Marketing

Sales Logistics Analytics

Source: author's development.
Fig. 3. Standard structure of business process hierarchy
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Accordingly, there is practically no connection between marketing and
functional divisions, | am not saying that the recommendations of marketers and
analysts are mostly not taken seriously.

Oddly enough, this is caused by the very low quality of marketers produced
by a large number of Ukrainian consulting companies. A marketer in a week is
no longer funny at all, but recently there are more and more such specialists.
This is a mass phenomenon in my opinion and leads to a general negative
situation in business.

The system of Ukrainian enterprises can be built according to a more
competitive scheme, where marketing directly manages and controls all
divisions of the business, obeying only the management and providing top
managers with complete statistical and analytical information for making the
most optimal decisions, and in the future, their adoption by all structural
departments of the company as quickly as possible. If any tension points appear
in the company during work, the marketing department can get the necessary
data in time and provide them to the directorate for making the right decisions.
During marketing management, the company's analysts constantly monitor
information at different levels: external, internal and general. Different strategic
decisions require full possession of information at different levels, therefore it is
necessary to create constant monitoring of internal processes that depend on
external factors, and this is possible only with the structure of the enterprise
when the management of divisions is carried out under the control of marketing.

TOP
Management

Operational management

Marketing

Tactics and strategy Predictive forecasts

Clear sales plans

Planned work Actual delivery plans

Source: author's development.
Fig. 4. The structure of the company's hierarchy when managing business
development based on marketing
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The basis of Ukrainian business is small and medium-sized enterprises.
They have very simple, but at the same time complex requirements for the
implementation of any analytical tools. These are simple methods of creating a
marketing information and analytical system. Simplified methods of predictive
analysis without the use of complex software products. Methods that do not
require special knowledge and skills from analysts and business marketers who
already work at the company. They need a marketing information and analytical
system based on predictive analytics that covers all business divisions and
provides really effective results.

One of the options suitable for all these needs is a set of new author's
marketing methods and business development mechanisms using predictive
analytics. These are simple solutions that do not require special financial
investments and deep knowledge of the staff. The main of such methods is
segmental abstract logical statistical analysis (SALSA).

Convenientl

* Azure
Machine
Learning

» Cortana
Intelligence

Costly Cheaply

* IBM SPSS * Google
Modeler Analytics

* SAS Enterprise * Power BI
Miner

Inconveniently

Source: author's development.
Fig. 5. Service sets of marketing and analytical methods and tools

Such new methods will connect all divisions from logistics to sales.
Formed data connections will help to display previously hidden dependencies,
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show tendencies and trends in both the micro and macro environment. They will
help the business to quickly respond to the smallest changes in the environment,
on the market, which will give undeniable competitive advantages.

The creation of a new marketing information and analytical system at the
enterprise based on predictive analytics will eventually allow to rebuild the
entire business sphere of the country and will open the possibility of simple
expansion to foreign markets. By having a company structure based on business
management through marketing, companies will become insured against many
risks and become stronger, more competitive and more successful.

Conclusion. What can be said as a result, despite the works in the field of
predictive analytics by such scientists as Eric Siegel, Dave Millner, Nadeem
Khan, James Yang, the world has not received fully working methods in this
field. It is necessary to justify the conceptual provisions regarding the use in
practical activities of a new form of enterprise management based on marketing
mechanisms of formation and implementation of the predictive analytics system.
It is necessary to develop a new approach to the creation by enterprises of new
rules for placing offers on the markets by applying predictive marketing strategy
mechanisms.

The improvement of scientific and methodical approaches to the
application of marketing research in the process of marketing management of
the company's activities takes place very quickly throughout the world. But until
now, we do not have a set of really working schemes for the development of
small and medium-sized businesses, where each manager can choose the one
that suits him best. That is why the use of the company's management system
based on marketing and predictive analysis using the SALSA method becomes
one of the main advantages and a active competition on the market.
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Problem and task. It is well known that the state of
the Ukrainian economy is unsatisfactory and
requires significant improvement. Based on Peter
Drucker's words that "there are no underdeveloped
countries, only poorly managed ones", we can
conclude about the necessity and expediency of
significantly increasing the efficiency of the
application of modern management systems. in
Ukrainian organizations, in particular, and in
Ukraine as a whole. In this regard, it seems relevant
to understand more deeply the features of modern
management and the problems in this area inherent
in Ukrainian society. Therefore, the purpose of this
work is to analyze the development (evolution) of
management in the world to understand its features
at the present stage, as well as to investigate the
actual application of management in Ukraine and
identify the problems that exist here in order to
prepare proposals for improvement.

Research methods. In the process of research, the
methods of comparative analysis, data analysis by
grouping them, summarizing information were
applied.

Results. It was revealed that the concept of
"management” was constantly changing in the
world, and since the beginning of the 21st century, it
acquired a fundamentally new meaning, which was
established, in particular, in the international
standard 1SO 9000:2000. Unlike the previous
understanding of management as “control”, modern
management is, first of all, about the public brain
and public mind, about common values and the
formation of common goals based on them and the
subsequent achievement of these goals through
"control”. Modern management is an independent
branch of knowledge and an independent sphere of

MANAGEMENT

IN THE WORLD AND IN

Petro KALYTA!
1 Ukrainian Association for Excellence and Quality,
Kyiv, Ukraine

At the same time, there are significant problems in
understanding and applying modern management in
Ukraine, which have been hampering its
development for more than 30 years. The term
"management” is considered a synonym of the
Ukrainian terms "ynpasninas” and “kepyBaHHs",
which is fixed in DSTU ISO 9000:2015. Even
today, there is a misconception that management is
a component of technical regulation, in particular
standardization. Due to a misunderstanding of
modern management, it was initially "assigned” to
Derzhstandart (in recent years, to the Department of
Technical Regulation of the Ministry of Economy).
As a result, today "management in Ukrainian™ is, in
fact, "management” that is "stuck" in the 20th
century. This has become one of the key factors in
the emergence of many problems in Ukrainian
society. The results of the study made it possible to
create proposals aimed at improving the situation on
a national scale.

Conclusions. Due to inadequate understanding of
the essence of modern management in Ukraine, due
attention is not paid to its development. No central
executive body responsible for the development of
management in the country as a whole has been
appointed. The issue of improving management is
not reflected in any state policy and strategy for the
development of spheres of life. Public sector
organizations, in particular executive authorities,
and business companies use mostly outdated,
imperfect management systems. In order to
eliminate the mentioned shortcomings and improve
the situation, it is necessary to urgently change the
attitude  towards this extremely important
component of state formation.

Keywords: sustainability; management; leadership;

activity, which plays a key role in ensuring management; direct, control; standards;
competitiveness and sustainable development of management systems; manager.
both  individual  organizations  (enterprises,
institutions) and countries as a whole.
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IlocTanoBka  mpoGjieMH Ta  3aBJAaHHS.
3aranpHOBIIOMO, IO  CTaH  YKPalHCHKOL
E€KOHOMIKHM He3aJ0BUTbHUNA 1 MOTpedye 3HAYHOTO
nmokpamennas. Crouparounch Ha cioBa IliTepa
Hpykepa mpo Te, IO «HE ICHyE KpaiH
c1abOpO3BUHEHHX, € TUIBKHM IOTAHO KEPOBaHI»,
MOYKHO 3pOOMTH BHCHOBOK NPO HEOOXiIHICTH Ta
JOIIBHICTD CYTTEBOTO T IBUIICHHS
e(eKTHUBHOCTI 3aCTOCYBaHHS CYYaCHHUX CHCTEM
MEHE/DKMEHTY. B YKpaiHCBKHMX OpraHi3allisx,
30KpeMa, i B YKpaiHi B mijioMmy. Y 3B SI3Ky 3 I[UM
BOAYAEThCS aKTyadbHUM TIHOIIE po3idpaTucs 3
0COOJMBOCTSMU CY4acHOTO MEHEIKMEHTY Ta
npobieMamMu  y i cdepi, 0 MpUTaAMaHHI
YKpaiHCBKOMY CYCHUTBCTBY. TOMYy METOIO JaHOI
poOOTH 1 BU3HAYEHO: MPOBECTU aHaJi3 PO3BUTKY
(eBommromii)  MEHEPKMEHTY B CBITI  JUId
OCMUCIICHHS HOT0 0COONMBOCTEH HAa Cy4aCHOMY
erami, a TaKoX  JIOCHITUTH  (DaKTH4YHE
3aCTOCYBaHHS MEHE/DKMEHTY B YKpaiHi Ta
BHSIBUTH ICHYIOYi TYT HPOOJIEMH IS TiATOTOBKU
MIPOTIO3HITIH 3 TIOKPAIIECHHS.

Metonn pocaimxkenss. B mporeci gociimkeHHS
Oymu  3acTOCOBaHI  METOAW  TOPIBHSIIEHOTO
aHajizy, aHami3y JaHUX MUIIXOM iX TpyITyBaHHS,
y3araiabHeHHS iHpOopMaLii.

PesynbraTtn. BusBieHo, 1o B CBIiTI MOHATTS
«MEHEPKMEHT» IIOCTIHHO 3MIHIOBAJIOCh, a 3
noyatky XXI cromitra HaOyno MNpPUHIMIIOBO
HOBOT'O 3MICTY, 110 OyJI0 3aKpiIieHo, 30KpeMa, B
MixkHaponHoMmy ctangapti ISO 9000:2000. Ha
BiIMiHY BiX MOTIEPETHHOTO PO3yMiHHS
MEHE/DKMEHTY,  SK  yIpaBIiHHSI/KEpyBaHHS,
CYuacHuil MenedHcmenm — 11e, TepI 3a Bce, PO
CyCHUTPHMM MO30K 1 CYCHUIBHHUH pPO3yM, TIPO
3arajibHi LIHHOCTI Ta (OpMyBaHHA Ha iX OCHOBI
CHUTBHHX IIJICH 1 PO HACTYITHE JOCATHEHHSI ITUX
e 3aBISKA YIPaBIiHHIO/KEPYBaHHIO.
CydJacHUIl MEHEIKMEHT € CaMOCTIHOIO TaITy3310
3HaHb 1 caMOCTiifHOI c(eporo MisIBHOCTI, fKa
Bilirpae KIIOYOBY POIb Yy  3a0e3ledueHHi
KOHKYPEHTOCIIPOMO>KHOCTI 1 CTaJIOTO PO3BUTKY,

I1. KAJIUTA!
L Vipaincoka acoyiayis oockonarocmi ma sxocmi,
Kuis, Ykpaina

SK  OKpPEeMHX  OpraHizalii
YCTaHOB), TaK i KpaiH B LJIOMY.
B Toii xe wac B YKkpaiHi IIOAO PO3YyMiHHS 1
3aCTOCYBaHHSI CY4aCHOTO MEHEPKMEHTY € 3Ha4Hi
mpoOiemu, ki Bxke moHaa 30 pokiB ralbMyOTh ii
po3BuTok. TepMiH «MEHEIKMEHT» BBaXKalOTh
CHHOHIMOM YKPaiHCBKUX TEPMIiHIB «yIpaBIIiHHS»
1 «kepyBaHHs», 110 3akpimieHo y JCTY ISO
9000:2015. e mo croroaHi nanye XxuOHE MOHST-
TS, 0 MEHEDKMEHT — II¢ CKIIaJoBa TEXHIYHOTO
peryiIIoBaHHS, 30KpeMa craHmaprtuzamii. Yepes
HEBIpHE pO3YMIHHSA CYJacHOTO MEHEIHKMCHTY
HOro B c€aMOro TMOYATKY <«3aKpilmmimy 3a
HepxcranmaptoMm  (OCTaHHI  poOKHM —  3a
JenapTaMeHTOM  TEXHIYHOTO  peryJIIOBaHHS
MinekoHoMikH). SK pe3ynbTar, Ha CHOTOJHI
«MEHE/DKMEHT TI0 YKpaiHChKi» — Iie, M0 CYTi,
«MEHEDKMEHTY, IKAH «3acTpsr» y XX cTomTTi. [
Il€ CTaJ0 OIHUM 13 KJIIOYOBUX UYWHHHUKIB
BUHUKHEHHS 0araThox MpoOJieM B YKPaiHCEKOMY
CYCHLITBCTBI. Pe3ynsTaTn JTOCITI JKEHHS
JTIO3BOJIMIIM PO3POOUTH TIPOIIO3HUINII, CIPSIMOBaHI
HA TIOKPAIIICHHs CUTYaIlil B MacITabax KpaiHu.
BucnoBku. Yepes HealekBaTHE PO3YMIHHS CYTI
Cyd4acHOTO MEHEDKMEHTY B  YKpaiHi He
TPUJTIISETECS HAJCKHOI yBaru HOTO PO3BUTKY.
He mpusHaueHo HEHTpabHUI OpraH BUKOHABYOI
BIIAJIH, BIJIITOBIaTBLHUI 3a PO3BHUTOK
MEHE/DKMEHTY B KpaiHi B 1iiomy. [luTaHHs
YIOCKOHAJICHHS MEHE/PKMEHTY HE BioOpakeHi B
JKOTHIN IepykaBHIN MOJITHIN 1 CTpaTeTii pO3BUTKY
cthep xurTemismbHOCTI. Opranizamii myOIiaHOTO
CEKTOpYy, 30KpeMa OpraHW BHKOHABYOi BJIaJH, i
0i13HECOBI KOMIIaHii BUKOPHCTOBYIOTH TIEPEBasKHO
3acTapisii HETOCKOHAI CUCTEMH YIpaBIiHHsA. s
YCYHEHHS 3a3HAYCHUX HEJOJIKIB Ta IMOKpaIleHHS
cuTyarii  HEOOXiJIHO  TEPMiHOBO 3MIHUTH
BITHOWIEHHS [0 TIIi€i HAA3BUYAWHO BaXKIUBOL
CKJIaJIOBO1 JIepKaBOTBOPEHHSI.

KnrwuoBi cjoBa: cranuii po3BUTOK, MEHEIXK-
MCEHT; KCpIBHHIITBO, VIIPABIIHHS; KepyBaHHS;
CTaHIAPTH; CUCTEMH MEHEKMEHTY; MEHEKEP.

(mianpueMcTB,
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Introduction. Ukraine has always been rich in talented people. The world-
famous Ukrainian state figures: Yaroslav Mudryi, Hryhoriy Skovoroda,
Mykhailo Hrushevskyi and Andriy Sheptytskyi; organizers of science and the
scientific and technical sphere: Serhii Korolev, Viktor Glushkov, Yevhen Paton
and Boris Paton; medical specialists: llya Mechnikov, Mykola Pirogov,
Volodymyr Vernadskyi and Mykola Amosov; cultural figures: Taras
Shevchenko, lvan Franko, Lesya Ukrainka and Lina Kostenko; athletes: Valery
Lobanovskyi, Oleg Blokhin, Serhiy Bubka and the Klitschko brothers and many,
many others.

But how could it happen that after gaining independence, Ukraine in 30
years turned from one of the most successful republics of the former USSR into
one of the most backward and poorest countries in Europe? Why is Ukraine an
oligarchic country with developed corruption? Why does it have such
unfavorable conditions for the development of entrepreneurship and such a
neglected economy? Why is the judicial system so imperfect? Many more
similar questions could be asked.

There is a war. Ukraine demonstrates the extraordinary dedication and
heroism of its defenders and the extraordinary talent of its commanders. But in
the war, the best sons and daughters of Ukraine, who stood up to defend it, die.
Civilians die, including children. The infrastructure is crumbling. All this is
terrible. And this is a very high price that Ukrainians have to pay for the sake of
their freedom in order to preserve their Ukraine. But this war can and must!
become a cleansing of Ukraine from various inherent shortcomings. After its
Victory, Ukraine is simply obliged to become different and significantly better.
And the question arises - what should Ukrainian society do to turn Ukraine into
a modern, developed European country? Where is the main link through which
you can pull the whole chain of problems in order to solve them and ensure
sustainable development of Ukraine?

And here it is appropriate to recall the words of one of the most famous and
influential theorists and gurus of the twentieth century in the field of
management, Peter Drucker, who noted that: “There are no underdeveloped
countries, only poorly managed ones", emphasizing the key role of
management systems in ensuring sustainable development. This statement is
also true for regions, industries and any organizations. After all, nothing is done
without management decisions!

From this we can conclude that the problems of Ukraine are, first of all, the
result of inadequate, untimely and inconsistent decisions (or the lack of
necessary decisions) that were made and implemented (or not implemented) into
life at various organizational levels of our country over the past 30 years. Which
depends on the perfection of the control/management systems.

78



ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (35), 2022

And now the most important thing is to realize what actually happened and
IS happening in terms of management and to draw the right conclusions for the
future. It is extremely necessary to understand how effective management is
ensured in the leading countries of Europe and the world, how they build
modern management systems for themselves. And it is extremely urgent to do
this today, when the prerequisites necessary for its reconstruction and
sustainable development began to be created in Ukraine, when the President of
Ukraine formed the National Council for the Recovery of Ukraine from the
Consequences of the War. And the Cabinet of Ministers of Ukraine approved
the attraction of a budget support grant in the amount of 4.5 billion US dollars
for the purpose of financing the Project "Supporting public expenditures to
ensure sustainable public administration in Ukraine". But it is extremely
important to understand what is being invested in the understanding of modern
management in the world today and what problems Ukraine must solve for
itself.

Materials and Methods.

Data description. The article consists of two main parts, which are based
on different groups of data. The first part is the development and essence of
management in the world, the second is the actual state of management in
Ukraine and its compliance with global trends in this field of activity.

The following data were used to study the development and essence of
management in the world: publications on the history and development of
management (Kravchenko, 2005, Mazaraki, 2014), international standards 1SO
8402 (1986, 1994), 1ISO 9000 (2000, 2005, 2015) and 1SO 9001 (2008, 2015), as
well as UN Materials on the Goals of Sustainable Development and Principles
of Social Responsibility and the Decree of the President of Ukraine on the Goals
of Sustainable Development (2019) and the Order of the Cabinet of Ministers of
Ukraine on the Approval of the Principles of Social Responsibility (2020),
P. Kalyta (2022).

To study the state of management in Ukraine and its compliance with
world trends, the data contained in the materials on the state of system
management in Ukraine and the results of monitoring the implementation of the
mandate of the Cabinet of Ministers of Ukraine dated August 28, 2017 by
executive authorities, the General report of the Working Group on the definition
of the term "management” in DSTU I1SO 9000:2015, created in accordance with
the recommendations of the Institute of Ukrainian Language of the National
Academy of Sciences of Ukraine, as well Kalyta, 2018, 2020, 2022. In addition,
the following were used: state standards of Ukraine DSTU 1SO 9000 (2001,
2007, 2015), monographs and textbooks (Khmil, 2003; Besyedin, Nagaev, 2005;
Hirnyak, Lazanovskyi, 2000; Baeva and others, 2007; Komarnytskyi, 2006), a
number of regulatory and informational materials.
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Description of the method. In the course of the research, the methods of
comparative analysis, data analysis by grouping them, logical summarization of
information were applied.

Results and Their Discussion.

Management in the world: some history and present.

Origin and transformation of the term ""management".

The origin of the term "management” is associated with the English verb
"to manage" (from the Latin "manus” — hand), which means to "control" people
in such a way that they do not feel pressure or violence. Management became
an independent branch of human knowledge in the late nineteenth and early
twentieth centuries. Back then, management, i.e. "control”, meant careful,
diligent and economical housekeeping, as well as appropriate handling of means
and objects of labour and weapons.

Over time, the meaning of this term has undergone certain changes. The
verb to manage began to be widely applied to social processes by which goals
are achieved. With the emergence of many professions and types of work, there
was a need for activities that would combine different performers, organizations,
social groups into a single whole within the production process; such activities
in society were associated with management. The content of the concept of
"management™ has been transformed and reflected various aspects of
management activities. There are already more than 50 definitions of the
concept of "management” in the world, which is based on the English verb "to
manage".

Control/management and civilization. In its development, society has
gone through a number of historical periods and stages that reflect its evolution,
progressive movement from one level of its maturity to another, higher one. In
this development, which is called civilization, the logic of the socio-historical
progress of mankind is summarized. The transition from one level of world
civilization to another is carried out through technological revolutions that are
global in their content, reflecting qualitative leaps in the development of the
social and productive power of human labor, the ways of its interaction with
nature.

One of the most important elements of both technological revolutions and
civilizations in general is management. Through the management of social
processes the integration of the components of civilization is carried out, without
which its functioning, design and development is impossible. But in the process
of development of civilization, management itself changes: its type, priorities
and character; the socio-economic and professional component of management
IS strengthened; organizational and cultural art of purposeful influence on
people's activities is being formed; management type of administration appears.
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Management changes society, economy, production, science, culture for
the better, as it reflects the most effective management mechanisms in specific
conditions of national characteristics, economic, social and political
development; it is based on science and is implemented as the art of
management; it requires taking into account the human factor of management
and is aimed at improving the quality of management activities in the conditions
of the constant complication of the problems of civilization. And at any stage of
civilization, perfect management provides countries with the opportunity to be
the most advanced and efficient, leading countries, while those countries that
use imperfect management become outsiders.

In the course of its development, the practice of “control” has undergone
significant changes. Sometimes it changes so radically that one can already talk
about management revolutions, when there is a transition from one qualitative
state of management to another. A number of such revolutions are highlighted in
the scientific works of foreign and Ukrainian scientists.

As a result of the first management revolution (4-5 thousand years ago),
management was formed as an instrument of commercial and religious activity,
and then developed into a social institution and professional entrepreneurship.

The second management revolution (about a thousand years after the first)
Is associated with the name of the Babylonian ruler Hammurabi (1792-
1750 BC). Hammurabi's famous compilation — 285 laws governing various
spheres of social life — made it possible to create an effective system of
managing huge lands and regulating relations between social groups, based not
on personal judgment and tribal traditions, but on written legal norms.

The third management revolution (VI-V centuries BC) is characterized by
the application of management methods in the construction works and the
development of technically complex projects, effective management methods
and product quality control.

The fourth management revolution (XVI11-XIX centuries) coincided with
the industrial revolution of the eighteenth and nineteenth centuries and became
its peculiar consequence. Management is separated from ownership and
becomes an independent activity. There is a layer of professional managers not
directly related to the ownership of means of production.

The fifth management revolution of the twentieth century is the
transformation of managers first into a professional class, and then into a social
one. Administration and management are distinguished as a separate type of
activity, and managers become the main participants in economic processes.
Management becomes a specific branch of social practice, knowledge and skills.

If previous qualitative revolutionary changes in the practice of management
took place over significant periods of time, then the rapid development of
scientific thought in the 20th century accelerated all socio-economic processes
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along with their management processes. The next, sixth management revolution
can be considered the comprehensive introduction of information technology
into management practice, which has incredibly accelerated the processes of
obtaining and processing information and made the growth opportunities of
organizations almost limitless. The ability of the management personnel to
quickly process large masses of information made the organization of
production processes dominant in the general management system, but
reoriented the management system of the organization to identify and satisfy the
needs of consumers.

Modern world trends towards the society’s integration, development of
global concepts and functioning of all spheres of public life at the end of the
XX century marked the beginning of the seventh management revolution, one
of the manifestations of which was the changes associated with the widespread
use of international standardization in the field of organizational management
and the introduction of management systems based on international standards in
all countries of the world on an unprecedented scale. Requirements to meet the
needs of consumers at this stage are expanded to meet the needs of all
stakeholders. For the first time, the concepts of social responsibility and
sustainable development goals are adopted for the entire world society.

One of the directions of this activity was the rethinking, systematization
and standardization of terms in the field of organizational management, caused
by the need to create conditions for the same understanding and application of
terms during the construction of modern quality systems (first provision, then
management and the last, until today — management).

It is known that standards in their essence reflect the generalized best
practice in various spheres of activity. They are of different categories:
international, regional, state, sectoral. The highest category is international
standards. The most influential organization that develops international
standards is the International Organization for Standardization (ISO), which
unites 164 countries from all continents of the world. There are three official
ISO languages: English, French and Russian. 1SO develops international
standards in accordance with a strictly defined procedure, taking into account
the interests of all member countries. Today, I1SO international standards are the
most authoritative in the world.

In the field of organizational management, the international standardization
of terms on a systemic basis began with the adoption of the international
standard ISO 8402 (1986 and 1994) Quality management and quality assurance
— Vocabulary, which was in effect until 2000, when it was replaced by the
standard I1SO 9000:2000. The ISO 8402:1986 standard was developed
simultaneously with the 1SO 9000 series of international standards, which was
first adopted in 1987.
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In 1SO 8402, along with general terms such as: entity item, process,
product, organization, there are terms related to the quality system: quality
assurance, quality control, quality improvement, quality system and many
others.

The term "management" is also mentioned in 1SO 8402, but not
independently, but as part of phrases: "quality management” (clause 3.2), as
"aspects of the overall management function that define the quality policy (3.1),
objectives and responsibilities, and implement them through such means as
quality planning (3.3), quality management (3.4), quality assurance (3.5) and
quality improvement (3. 8) within a quality system (3.6)" and "total quality
management" (clause 3.7) as "an approach to the management of the
organization (1.7), focused on quality (2.1), based on the participation of all its
members and aimed at achieving long-term success by satisfying customer
requirements (1.9) and benefits for the members of the organizations and
society".

Historically, from the beginning of its use, the term "management” was
considered on an equal footing with such a term as control, and in many cases
these terms were generally considered synonymous. This is reflected in a huge
number of scientific works, monographs and dictionaries. And this was (and
sometimes still is) the guideline for the heads of organizations and scientists, in
particular teachers of administration and management disciplines.

Into the XXI century with new meaning of the term ""management™. But
in 2000, in the set of ISO 9000 series standards, a separate dictionary appeared -
ISO 9000:2000 Quality management systems. Fundamentals and vocabulary,
which became a landmark event in the creation of dictionaries. In this standard,
for the first time the term "management™ was presented independently and it
acquired its modern meaning, which differs from the term " control " in the
usual sense for us. And in subsequent versions of the 1ISO 9000 standard (2005
and 2015), the term "management"” remained unchanged. It was preceded by
circumstances.

In the conditions of increasing competition, which is typical for the
developed world, in order to maintain a place in the market and develop, it was
necessary to constantly improve. And most importantly — to improve its control
systems, on which depended the adequacy, timeliness and consistency of
management decisions that are constantly being formed, adopted and
implemented and which directly ensure the success of the organization. Over
time, there was a need to look further into the future and foresee what the
organization and its activities should be for further development and prosperity.
Along with operational management, more attention was paid to defining the
Mission and Vision of the organization, its Values, the development of Policies
and Strategies, the selection of Management Models, etc. These actions also
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changed the business (organizational, corporate) culture of companies for the
better.

In a word, more and more attention was paid to the strategic component for
development. And finally, the time has come when it was difficult to "squeeze"
this component into our usual operational management. Then, in 2000, there was
a need to separate this activity and give it its own name, which would be
different from “control”. This is how the term "direct" (direction, leadership
activity) appeared, reflecting the strategic activity inherent in the top managers
of organizations. At the same time, there was a need for a third term, which
would unite the previous two and summarize what the usual management has
become. It became "management"”. To a certain extent, the phrases mentioned
above: "quality management" and "total quality management” became the
prototypes of the terms "direct” and "management” in their new meaning in ISO
9000:2000. The new terms were reflected in the ISO 9000:2000 and have been
used in various countries of the world for more than 20 years.

The key feature of the international standard 1SO 9000 is that it reflects the
basis for the implementation of best practices in the most common and defining
area of activity, perhaps the only one that is able to combine all other areas of
society and "balance" their state and development to develop and achieve the
highest common goals. And the peculiarity of the term “management” is that it
lies at the root of the "terminology™ that reflects this field of activity. And a
mistake in its definition can create huge problems for society.

Direct and control in the management system. According to ISO
9000:2000 (followed by ISO 9000:2005 and I1SO 9000:2015) "management" is
defined as "coordinated activities to direct and control an organization”. The
term "control" was first defined in 1986 in 1SO 8402:1986, clause 3.4 (and
retained in 1SO 8402:1994), as "methods and activities of an operational nature
used to fulfill requirements”. The 1SO 9001:2015 standard provides that
"control™ activities are carried out in accordance with the Deming cycle: "Plan"
—"Do" - "Check" (control) — "Act" (improve).

But recently, the term "direct” has gained special importance, which
reflects the strategic (leadership) activity inherent in the top managers of the
organization and involves the development of policies, objectives of the
organization, etc. In general, "direct” includes the following main functions:

« Defining the organization’s mission, i.e. the purpose of its existence,
formulated by the top management.

« Defining the organization’s vision — the aspiration of what the
organization wants to become, formulated by top management.

« Formation of organization’s values, which should guide the organization
in all aspects of its activities, including the development of policies and
strategies.
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«Study and selection of management models and organization of
development, implementation and improvement of management system.

« Development, implementation, updating and ensuring compliance with
policies — intentions and directions of the organization officially formulated by
top management.

« Development, implementation and updating of the organization's
development strategies, i.e. plans for achieving long-term or general goals.

« Definition, updating and decomposition of strategic goals, etc.

Taking into account that the values adopted in the organization to the
greatest extent reflect both the organization itself and its organizational culture,
let's consider the issue of values formation in more detail. At the present stage of
scientific and technological development, the implementation and reflection of
such components of the organization's values as the principles of social
responsibility and sustainable development goals adopted in the world is of
particular importance.

10 principles of social responsibility of the UN provide for: support and
respect the protection of internationally proclaimed human rights; non-
involvement in human rights violations; uphold the freedom of association and
the effective recognition of the right to collective bargaining; the elimination of
all forms of forced and compulsory labour; the effective abolition of child
labour; the elimination of discrimination in respect of employment and
occupation; support a precautionary approach to environmental challenges;
greater environmental responsibility; development of environmentally friendly
technologies; work against corruption in all its forms, including extortion and
bribery.

17 Sustainable Development Goals of the UN is: No Poverty; Zero
Hunger; Good Health and Well-being; Quality Education; Gender Equality;
Clean Water and Sanitation; Affordable and Clean Energy; Decent Work and
Economic Growth; Industry, Innovation and Infrastructure; Reduced Inequality;
Sustainable Cities and Communities; Responsible Consumption and Production;
Climate Action; Life Below Water; Life On Land; Peace, Justice, and Strong
Institutions; Partnerships for the Goals.

When improving the quality management system based on the standards of
ISO 9001:2015, one of the requirements provides for compliance with
7 principles of management, including: customer focus; leadership; personnel
involvement; process approach; improvement; fact-based decision making;
relationship management. These principles must also be implemented in the
management system of the organization as part of its values. In addition, the top
management of the organization at its discretion may provide for other values.

The importance of implementing the principles that reflect modern world
values correlates with the opinion of world gurus that the management of the

85



ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (35), 2022

future should serve the highest goals and concentrate on solving socially
significant, noble tasks; absorb the ideas of society and citizenship; to ensure not
only efficiency, but also relevance, innovation development, inspiration and
social responsibility; eliminate fear and rely on trust, stimulating the exchange
of information, expression of opinions, risk taking; turn strategy development
into a constantly evolving process, etc. In addition, the management of the
future assumes that the leader is the architect of society, which provides
opportunities for cooperation, creativity, innovation, and control should be
exercised to a greater extent through peer observation and self-discipline.

The second important function of management is the study and selection of
management models from among those that exist in the world: targeted
management systems (MS) based on standards (quality management — 1SO
9001:2015, environmental management — ISO 14001:2015, occupational health
and safety management — I1SO 45001:2018, anti-bribery management — ISO
37001:2016, etc.); MS aspect (financial management, project management, etc.);
integral MS of organizations (according to the EFQM Model, according to ISO
9004:2015, ISO 21001:2019 for educational organizations, etc.); advanced
integrated MS (six sigma; kaizen; lean production, etc.). The top management of
the organization should understand the issues of modern systems management
and be able to choose models for their organization that are most suitable for the
conditions and capable of ensuring its competitiveness.

If we conditionally illustrate "control™ and "direct” and their interaction
within the management system by the example of a car, then the actual driving
control of the car can be compared with operational activities, and "“direct"
means determining the purpose of the trip, where to go, on what road, at what
speed, when to arrive at the destination, as well as what are the requirements for
the car and the driver and how to behave in relation to, for example, the
environment — with strategic activity. And no matter how perfect a driver is, and
no matter how masterfully he "drives" control his car, without proper "direction"
there is always a chance that he will arrive late, or maybe even in the wrong
place, damage his cargo and harm the environment. This illustration can be
interpreted for any organization, industry and even country.

Thus, we can see that modern management is wider than control in its usual
sense. After all, in addition to management, it includes another extremely
important component direct, which involves defining the mission, vision, values,
policies and strategies of the organization. That, for the sake and under the
influence of which "control" should take place in the organization.

Management culture and development of organizations. Modern
management is able to unite society for the sake of forming a common goal and
ensuring its effective achievement relying on the common mind and the mind of
each individual, harmonizing them with each other.
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The effectiveness of management to the greatest extent depends on the
level of its culture a set of achievements in the organization and implementation
of the management process, the establishment of managerial work, the use of
technology in management, as well as the requirements for management systems
and employees, due to the norms and principles of public morality, ethics, and
law. For any organization management culture consists of four main closely
related and interdependent elements: culture of management employees, culture
of management process, culture of working conditions, culture of
documentation. The culture of management employees depends on many factors
and is characterized by the level of general culture, the presence of business
qualities necessary to perform work in accordance with the position held by the
employee.

The culture of management employees is also defined by a deep and
comprehensive knowledge of the science of management and the ability to use
this knowledge in the course of their activities, as well as the employee's work
style. Modern management culture stimulates the activity, initiative and
responsibility of management employees for their actions and their possible
consequences. This applies to any organization.

At the current stage of development of market relations, the role of
management culture continues to grow. This is due to the further intensification
of competition, acceleration of scientific and technological progress,
democratization of management and the growth of spiritual demands of the
organizations’ staff. In the new conditions, the problem of increasing the
functioning efficiency not only of individual organizations, but also of their
aggregates within industries, regions, and countries is becoming more acute.

If we talk about the scale of the country as a whole, aiming to unite the
society (organizations) and increase the efficiency of its functioning as an
integral balanced organism, in order to develop and achieve common goals of
the country, then the following are of particular importance here:

- adequacy and uniformity of understanding of the modern management
essence, in particular the terms used in it, throughout the country;

. conditions for mastering knowledge about modern management by
managers and specialists of all organizational levels of the country;

. reflection of the values and goals adopted at the country level in order to
harmonize them in the management systems of all its links.

Management in Ukraine: problems that need to be solved as soon as
possible.

General state of management systems in Ukraine. After 30 years of
independence, Ukraine ranks among the last countries in Europe in terms of
economic development and living standards. Instead, most compatriots, based
on the experience of successful Ukrainian enterprises, still believe that
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management in Ukraine is at the proper level. Undoubtedly, there are successful
companies in Ukraine with quite perfect management. However, there are very
few of them and it is not about them, but about the vast majority of domestic
organizations, in particular public authorities, and about Ukraine as a whole.
Taking into account the above-mentioned statement of Peter Drucker, as well as
the actual state of the domestic economy and the standard of living of
Ukrainians, it can be argued that there are significant problems in the field of
management in the country.

The opinion of many citizens that the main problem in Ukraine is
corruption, which has reached enormous proportions, deserves special attention.
It is because of corruption, not because of weak management, that Ukraine's
economy has lagged behind and the quality of life of the vast majority of
citizens is unsatisfactory. To understand this, let us recall how modern
management systems are created. At the very beginning, the Mission of the
organizational system and its Vision are defined. Next, it develops the Values
that should guide its activities, in particular when developing policies, strategies,
strategic goals, etc. And if the Values of the organization include corruption,
then its development will be planned and supported. But, if the Organization's
Values include the inadmissibility of corruption, then the level of corruption in
the organization, if it even exists, will not be higher than the level inherent in
developed socially responsible organizations (countries). But this is subject to a
perfect management system. If in this case the level of corruption goes off the
scale, it is evidence of the imperfection of the existing management system. To
better understand what is happening in Ukraine in the field of management, let's
consider the key problems that exist in the country.

Management culture according to three key parameters.

Regarding the adequacy of society's understanding of the essence of
modern management. The analysis showed that the vast majority of production
organizers, scientists and specialists in Ukraine understand modern
management, in particular the very term "management”, inadequately and not
uniformly. And here it is appropriate to quote the words of the great René
Descartes, who as early as the 17th century argued: "People would get rid of half
their troubles if they could agree on the meaning of terms".

The first mistake. Not realizing the changes that have taken place in the
developed world in the field of organizational management, in Ukraine in 2001
the very term "management” was incorrectly defined, which is at the root of the
"terminology" that reflects this field. This error has persisted to this day. Thus,
DSTU ISO 9000:2015 states that ympaeninusa; xepysanna (management) is
coordinated actions to direct and kommponrweanns the activities of the
organization." Which does not correspond to the definition of the term
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management given in the original text of 1SO 9000:2015, and is generally
incomprehensible from the standpoint of modern management.

With only one operational term «ynpaBninusa» («kepyBanus») we called
everything! Ymopaeninus/kepyBauus of technical systems (car, machine, etc.),
and operational ynpasiinas/kepyBanns in social systems, and strategic direction
in social systems, and, in general, complex (both operational and strategic)
activity in the organization. That is, "color" management systems were turned
into "black and white". And for more than 20 years, we have been accustoming
our society to this, claiming that nothing has changed for us: as
"yrpasiiHH/KepyBaHH" Was, SO it remains.

To appeals on this matter to a number of authorized Ukrainian
organizations, responses were received from: TK 189 "Quality Management
Systems", TK 19 "Scientific and Technical Terminology" and the National
Commission for State Language Standards, which, referring to standards DSTU
1.5:2015 and DSTU 3966:2009, claim that the use of the foreign language term
"management™ in Ukraine is unacceptable due to its equivalence with the
Ukrainian terms "ynpasniaas’ and "kepyBanas'.

The Institute of the Ukrainian Language of the National Academy of
Sciences of Ukraine (IUL), to which the Ukrainian Association of Excellence
and Quality (UAEQ) turned for clarification, recommended the creation of a
corresponding Working Group, which was formed in May of this year in the
composition of 13 people. Three representatives from philological organizations
(in particular, from IUL), 5 — from management departments of national higher
education institutions, two — from leading standardization and certification
organizations in the field of management (in particular, from the National
Standardization Body), and three — from associations of employers and scientists
organizations Among the members of the working group are four doctors of
science and 6 candidates of science.

As a result of the study, analysis and discussion of the materials, the
members of the Working Group in the context of the international standard 1SO
9000:2015 recognized the following:

- the English term "management” should be translated into Ukrainian as
"menemxkment” (and not as "ympasminag” and "kepyBaHHs");

- the English term "direkt" should be translated into Ukrainian as
"crpsIMOBYBaHHS |

- the English term "control" should be translated into Ukrainian as
"ympaniaasa” and "kepyBanss’ (Not as "koHTpotoBaHHS");

- the Ukrainian term "xonTposroBanus' corresponds to the English term
"Inspection” and is a component of management activities;

- the English term "management” and the Ukrainian terms "ymnpasniaas"
and "kepyBanns" are not equivalent and are not subject to the standards DSTU
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1.5:2015 and DSTU 3966:2009. And therefore, the term "menemxment' has the
right to exist in the Ukrainian language, in particular in DSTU I1SO 9000:2015;

- the definition of the term "management” in the Ukrainian standard
DSTU ISO 9000:2015 does not correspond to the definition of this term in the
original text of the international standard ISO 9000:2015 and should be
corrected.

The WG members also recognized that the definition of the term
"management” in the international standard 1SO 9000:2015 as "coordinated
activities to direct and control an organization (3.2.1)" should be translated into
Ukrainian as follows: "menedscmenm — cxoopauHOoBaHa [isUIBHICTH 3i
cnpsamoeyeannsa Ta ynpaeninus/kepysannsi opranizamiero (3.2.1)". This
definition of the term "management" should also be applied in DSTU ISO
9000:2015.

By the way, the term "menemxment"” has long been used in Ukraine, not
only in business, but also in the state sphere. Let us consider two cases of
application of the term management in the List of fields of knowledge and
specialties for which higher education applicants are trained in accordance with
the Resolution of the Cabinet of Ministers of Ukraine dated April 29, 2015 No.
266. Here, for both cases, the code and name of the corresponding detailed field
according to the International Standard Classification of Education is the same:
0413 Management and administration. But in the first case, with the code and
name of the field of knowledge 07 VYmpamminus and administration, it is
indicated that the code and name of the specialty is 073 MenemxmenT. At the
same time, in the second case, with the code and name of the field of knowledge
28 Public ynpasninus and administration the code and name of the specialty is
281 Public ynpaeninas and administration. And questions arise. Aren't the term
"menemxment” and the term "ympasniaas” here defined as equivalent? And if
they are equivalent, then how to explain that in the first case, the foreign term
menepkMeHT 1S used in the name of the specialty, and not the Ukrainian term
ynpasmiaasa? And why, according to the standard of higher education of Ukraine
in the specialty of management, approved by the order of the Ministry of
Education and Culture, graduates of Ukrainian higher education institutions after
completing their studies in the specialty 073 Menemxment in the diploma
section in the "qualification” section again write "Specialty - Menemxment"? If
the term menemkment and the term ympasminuas are not equivalent here, then
why is the term "ynpasainus™ used in the name of the specialty in the second
case, and not the term "mememxment"? And in general, why is the term
"yrpasmiaas” used instead of the term "menemxment"” in fields of knowledge 07
and 28, unlike International Classification 0413?

One more case. According to the current "Profession Classifier" in Ukraine
there is a profession menemxkep (ynpasutens). It iS mentioned more than

90



ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (35), 2022

50 times in the classifier. And the question arises again: why was the term
"menemkep” used here at a time when there are equivalent Ukrainian terms
"yropasurtens' and "kepiBHUK"?

Consequences of the first mistake. A mistake regarding the definition of
the term "management”, which at first glance does not seem significant, has
caused a number of negative consequences.

1. All international standards named "management systems" had to be
renamed from "menemxmenTy system" to "ympasninas system” when they were
identically translated into Ukrainian.

2. An incorrect definition of the term "management" results in a
misunderstanding of the relationship between the terms "menemxment" and
"yopasninns”. According to DSTU I1SO 9000:2015, the terms "ynpasninusa™ and
"menemkment” are equivalent. On the other hand, in 2015, the Ministry of
Education and Culture introduced the field of knowledge 07 — "Ymupasninus and
administration”, which included the specialty "Menemxment"”. It is hereby
determined that "Menemxment" IS a component of "Ympasninas and
administration”. What guides everyone involved in the training of specialists in
the "management" specialty. Instead, according to ISO 9000:2015,
"menemxment” IS "direct” and "ynpasminns/kepyBannsa’. That IS, ynpasmiHHS
(as well as direct) is a component of meHeKMEHT.

Opponents repeatedly ask the question: "What is the difference:
ynpasmiaasa Of menemkment? What will change from this?". It changes a lot.
"Narrowing"” the concept of "menemxment" and using "ympamminusa" instead
leads to a decrease in attention to the activity of "direction™ (direct), which today
Is fundamental for the implementation of management. It is because of this that
modern processes such as defining the mission, vision, policy, etc., which
influence the formation of the corporate culture of the organization, have not
received due attention in Ukraine and are perceived mainly formally. And
related to this are problems that harm Ukraine and its organizations in ensuring
excellence and competitiveness in today's globalized economy.

3. In Ukraine, there is a widespread assertion that the term "menemkment"
should be used only in business, in commercial organizations. And for the public
sphere, in particular for authorities, this term is unacceptable. And the MES also
introduced a separate field of knowledge 28 - "Public ympasainus and
administration ", which included specialty 281 — "Public ynpapminas and
administration”, where the term "menemxment” IS never mentioned. But, as we
know, clause 3.3.3 of the International Standard ISO 9000:2015 states that
MeHeDKMEHT 1S a coordinated activity of direct and ympasninasi/kepyBaHHs an
organization (clause 3.2.1). That is, it is said here that the term "organization" is
defined in clause 3.2.1 of the same standard. In turn, clause 3.2.1 of 1SO
9000:2015 (and at the same time DSTU ISO 9000:2015) states that
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"organization” is "a person or a group of persons that has its own functions with
responsibilities, powers and relationships to achieve their goals.” Note 1 to
Clause 3.2.1 clarifies that: "the term organization includes, but is not limited to,
an individual entrepreneur, company, corporation, firm, enterprise, authority,
partnership...". That is, the standard unequivocally states that the term
"MenemkmeHt" extends to the public sphere, in particular, authorities.

Regarding the conditions for acquiring knowledge about modern
management in all organizational units of Ukraine. Probably no one will deny
that all certified "managers” must meet the uniform requirements for their
specialty, have appropriate theoretical training and be able to develop (manage
the development) and apply modern effective management systems in their
organizations. A higher school should play a special role in the training of such
specialists.

Second mistake. The second fundamental mistake was the dubious
Concept of state policy in the field of product quality management, which was
developed by the State Standard without understanding the problem. The
concept, which was approved by the government in 2002, combined the
incompatible, such as "dig from the fence to lunch”. It confuses the concepts of
"product quality” and "organizational management”. The Concept narrows the
focus on product quality assurance, and at the same time under "product quality
management” target management systems unrelated to product quality
(environmental management, production safety management, energy efficiency
management, etc.) are subsumed without reason. And although in 2019, at the
long-term demands of the professional public, the Concept was canceled,
confusion in the organization of training managers remained and continues to
this day.

Consequences of the second mistake. The second mistake had a negative
impact on the organization of management specialists training at the Higher
Education Institutions of Ukraine, due to which training in this discipline is still
inadequately carried out. Thus, in the specialty "Quality, standardization and
certification” in addition to "quality management”, other target management
systems for which there are international standards were included, despite the
fact that they are not related to product quality management. But the worst thing
Is that at the same time, questions about target management systems and the
engineering of their design are practically excluded from the "management"
specialty. This led to the fact that higher education institutions produce
managers who are not sufficiently prepared to ensure the success of
organizations in conditions of fierce competition. And specialists who are
trained in the specialty "Quality, standardization and certification" are not able
to effectively improve the management systems of organizations due to the lack
of training in the basics of management. In addition, students are taught only in
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accordance with the standards, not taking into account that in a saturated market,
the standards reflect the minimum requirements, including to management
systems, and competition takes place mainly above the norms of standards. As a
result, even those organizations that improve on the basis of standards for
management systems have typical shortcomings. They mainly create separate
local isolated target management systems that are not coordinated with each
other, are not integrated into the general management system of the
organization, and do not cover all of its goals. Modern methods and tools for
preparing management decisions are almost never used. Management systems
are often implemented formally, without changing the outdated business culture.
They do not take into account that in the conditions of a saturated market, the
norms of the standard are only the minimum level of requirements.

Common consequences of both errors. And in general, both of these errors
caused confusion and disoriented Ukrainian society, due to which it did not
recognize new trends and did not notice ripe problems. Due to a lack of
understanding of the essence and advantages of modern system management
(relative to the management inherent in the deficit period), its application in
Ukraine is extremely unsatisfactory. Neither the government nor the business
has yet developed a proper attitude to business culture and its foundation —
system management. Until now, the Central body of executive power
responsible for its development on a national scale has not been appointed,
scientists have not been involved in the study of problems in this extremely
important area, and, accordingly, system management has not yet been given
due attention in the country. These issues were not reflected in any state
development policy. The university does not prepare managers satisfactorily.
Authorities and business (with few exceptions) still continue to use outdated
management systems with corresponding consequences. In general, the
development of Ukraine has been stalled for over 20 years, which negatively
affects its place in the European community.

True, to be fair, we must admit that earlier there were periodic attempts at
the state level to solve the mentioned problems:

- Resolution of the CMU No. 614 "On approval of the program for the
introduction of the quality management system in the executive authorities”
(2006);

- Resolution of the Industrial Policy Committee of the Verkhovna Rada on
Quality, Excellence and System Management (2010);

- the decision of the seminar-meeting of representatives of the Executive
Authorities (EA) OBB of Ukraine on issues of business excellence and quality
(2013);
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- mandate of the Cabinet of Ministers of Ukraine (CMU) to take into
account by Executive Authorities the resolution of the 10th All-Ukrainian
Quality Congress (2017);

- recommendations of the Institute of Modernization of the Education
Content of the Ministry of Education and Culture for higher education
institutions of Ukraine on improving the training of specialists in the
"management” specialty (2017).

However, due to the frequent change of power and ignorance of the
problem of new managers and specialists, progressive initiatives were never
brought to a logical conclusion and were canceled.

Regarding the reflection in the management systems of Ukrainian
organizations of the values and goals adopted at the national level. There is
probably no doubt in anyone's mind that it is expedient for all organizations to
contribute as much as they can to the achievement of the general goals defined
in the country, and that the rules of social behavior recommended by the
government should be applied by all its organizations. And in this regard, what
do we really have in Ukraine?

Back in 2019, the 17 UN Global Sustainable Development Goals adapted
to the conditions of our country were put into effect by the Decree of the
President of Ukraine, and in 2020 the Cabinet of Ministers of Ukraine approved
the 10 UN Principles of Social Responsibility. And where are they now? Who
remembers them, let alone takes them into account? They, so to speak, simply
"hung in the air." In order for the Goals and Principles to work, they had to be
implemented in the management systems of almost all organizations
(enterprises, institutions) in Ukraine. If such systems were perfect.

How this did happen and why is it still not fixed? In Soviet times, we were
engaged in "ympasninasam' (or, as linguists say, "kepysanusam'). In conditions of
scarcity, there was no competition and no need to fight for a "place under the
Sun." In these conditions, ympasninus/kepyBanus did not require special
perfection. It was mainly focused on operational activities, which are reflected
in the 1SO 9001 standard by the Deming cycle. And the strategic one, if there
was one, was insignificant and could be considered in the context of
management. What we are used to.

And for the developed world, where Ukraine unexpectedly got after the
collapse of the USSR, competition is characteristic, under which conditions
considerable attention is paid to the improvement of control/management
systems. And at the end of the 20th — at the beginning of the 21st centuries,
another paradigm shift took place in the field of organizational management in
the world, which Ukrainian specialists did not recognize and saw through. It was
a fundamental mistake that management activities were traditionally attributed
to the functions of the State Standard, for which it was not inherent, and
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therefore secondary. Because of this, at one time, no central authority was
appointed that would actually deal with the development of management in the
country, and this direction actually remained "unmanaged". In addition, there is
still a mention in the social memory of the negative experience of the forced
formal mass implementation of a complex product quality management system
based on enterprise standards (CS PQM) and its modifications. And the
implementation of management systems based on ISO standards has not
demonstrated its effectiveness (largely due to the above-mentioned
shortcomings). Therefore, the attitude towards various systems of control
(management) in society was appropriate. And a personality similar to Korolev
or Glushkov, who would be able to comprehensively understand the problem
and bring order in the field of management, unfortunately, has not yet appeared
in Ukraine.

For many years, the professional public of Ukraine has been trying to draw
the attention of society and the authorities to troubles in the field of
management, but there is no adequate response. Modern system management for
Ukrainians from the day of independence to today remains a "white spot", which
has long since turned into a "black hole" that absorbs our potential. And the
terrible war also, in our opinion, started to some extent due to weak
management, which for a long time did not contribute to the transformation of
Ukraine into a developed country with a strong economy. And a weak country is
a temptation for an aggressor who does not expect an adequate response from it.

The last time the public turned to the Office of the President of Ukraine, the
Cabinet of Ministers of Ukraine, and the National Security and Defense Council
of Ukraine with proposals for improving activities in the field of system
management was in August 2021. The OPU and the NSDCU sent an appeal to
the CMU, which, in turn, instructed the three central bodies of the executive
power: the Ministry of Economy, the Ministry of Education and the National
State Service to decide on the raised issue. Almost a year has passed since that
time, and the result is zero, and the prospects for solving the problems raised are
not even visible. And this is despite the fact that in September of last year, the
UAEQ received a reply with the following content: "Your letter dated August
25, 2021 under No. 6 with proposals for improving the management system in
Ukraine was reviewed in detail by the Secretariat of the Cabinet of Ministers of
Ukraine. We express our gratitude for your unconcerned position regarding
the economic development of Ukraine and the improvement of the quality of
life of its citizens. We support your position regarding the application of
perfect management systems at various levels of management, as an important
factor for the economic and social development of the country. The models
proposed by you for ensuring sustainable development, both of individual
organizations and of Ukraine as a whole, undoubtedly deserve the attention of
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the state administration. The suggestions and advice on improving of system
management outlined in the letter are important for improving the
effectiveness of training civil service specialists and improving the quality of
work.""

What shall we do? Director of the Institute of Demography and Social
Research of the National Academy of Sciences of Ukraine, Academician of the
National Academy of Sciences of Ukraine E.M. Libanova wrote in response to
the request of the UAEQ: "The implementation of national goals of sustainable
development requires the adoption and implementation of agreed decisions at
different organizational levels of management, which is directly related to the
need to develop and implement modern effective management systems as an
integral component of strategic and program documents of state policy.
Drawing the attention of the government, the public, and business to the key
problems of sustainable development, understanding system management and
training managers in the higher education system of Ukraine, as well as
developing appropriate proposals for their solution, is an urgent and
important task of the scientific community".

Based on these words, | will once again try to draw the attention of the
Ukrainian authorities to an extremely important and urgent problem of our
country. And once again make proposals for their solution. What do we think
needs to be done to improve the situation?

First of all, to really delve into the problem, to understand the role and
place of modern management in the reconstruction of Ukraine and to understand
the mistakes that were made in the country by incompetent state "experts".
Realize that these mistakes are not just terminological, they are fundamental, at
the level of philosophical concepts and paradigms. And that "management” is
not a component of "technical regulation” and "standardization". Like, for
example, computer science or aircraft construction. To understand that
"management” is an independent sphere of activity extremely important for the
development of Ukraine, which needs proper attention. And that modern
management is, first of all, about the social brain and mind, about common
values and the development of common goals based on them, and only then
about achieving these goals thanks to perfect control.

This will make it possible to consciously make adequate management
decisions, in particular: to entrust one of the central bodies of the executive
power with responsibility for the development of management on the scale of
the entire country; create and adopt the concept of state policy in the field of
management; to oblige the authorities to include management issues in the state
development policies of the spheres of activity assigned to them, to improve the
management systems existing in their institutions, and to contribute to the
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improvement of the ynpasninus/menemxkmenty Systems of organizations in the
assigned spheres, etc.

Separately, it is necessary to provide for the reform of the system of
training and retraining of management specialists, in particular in higher
education institutions. And, of course, oblige the Ministry of Economy to ensure
the correction of existing errors in the definitions related to management and
fixed in the state standards of Ukraine as soon as possible. It is also advisable to
take a closer look at the General Conceptual Model of the system for ensuring
sustainable development of Ukraine, given in ...

And so that it is not simply "talked about” once again, it is expedient, in our
opinion, to start the processes of improving management in Ukraine with a
corresponding mandate from the President of Ukraine to the Cabinet of
Ministers. And all this needs to be done not once, but now, quickly, as is
customary under martial law. So that the new Ukraine, which is emerging today,
Is oriented towards quality and excellence from the very beginning.

Results and Discussion.

1. It was established that by the end of the XX century the meaning of the
term "management” changed periodically, but in the world at all stages this term
was considered, mainly, as a synonym of the term “control”, which was reflected
in numerous monographs, textbooks and dictionaries. However, at the very
beginning of the XXI century, due to intensifying competition and under the
influence of scientific and technological progress, the term "management"
acquired its new modern meaning, which is significantly different from the usual
“control™. The term " management " combined two terms: the traditional control
and the relatively new direct, which is enshrined in the international standard
ISO 9000:2000. Since then, the term “direct”, which reflects the strategic
(management) activity of top management, began to rapidly gain weight, as a
result of which modern management has become much broader than control.
And today it can be argued that modern management is about the public brain
and public mind, about common values and the formation of common goals
based on them, and then about achieving the set goals through control.

It was also established that modern management is a separate independent
field of knowledge and an independent field of activity, which is key to
achieving success not only today, but also in the future. Modern management,
under the condition of its skillful application, contributes to the unification of
society, improves the coordination and balance of its functioning for the sake of
a better life.

2. 0On the other hand, the study of the state of management in Ukraine
revealed a number of fundamental shortcomings that negatively affect the
development of the country and its organizations.
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The attention of specialists, society and authorities was drawn to the
inadequate translation of the definition of the very concept of "management” in
DSTU ISO 9000:2015, as a result of which in Ukraine the term "management”
is still considered a synonym of the Ukrainian terms "ympasminuag” and
"kepyBanHs". The causes and consequences of this fundamental error have been
identified.

It has been established that even today in Ukraine there is a false notion
that management is a component of technical regulation, in particular
standardization, which is why from the very beginning it was "fixed" under the
State Standard (in recent years — under the technical regulation department of
the Ministry of Economy), for which this activity has never was typical.

It is noted that the state of training of specialists in the "management”
specialty in Ukrainian higher education institutions does not meet modern
requirements; shortcomings are highlighted and suggestions for their elimination
are provided.

In the process of research, the "Ukrainian paradox™ was revealed. Despite
the fact that there is no "management” field of activity in Ukraine (officially
there is only a "ympasninus/xkepysanus” field of activity), Ukrainian higher
education institutions continue to annually graduate thousands of specialists who
are assigned the specialty not "ynpasutens", but rather "menedancep™, and even
further "ynpasurens" is indicated in parentheses. And it turned out that today in
Ukraine there are hundreds of thousands of certified "managers”, "top
managers" and "VIP managers” who do not have their respective professional
sphere of activity. And it was also established that thanks to Ukrainian
standardization, "management in Ukrainian" is, in fact, management stuck in
the 20th century and cannot acquire its modern meaning in any way. And this
became one of the key factors in the emergence of many problems in Ukrainian
society.

3. The presented materials have been tested and supported by the Working
Group on the definition of the term "management” in DSTU ISO 9000:2015.
Also, they were repeatedly presented, discussed and approved by the
participants of a number of international and national scientific and technical
events, in particular the XVII and XVIII International Scientific and Practical
Conference "Modern Problems of Management™ (Kyiv, 2021, 2022), etc.

Outcome. At the very beginning of the XXI century. the world's
understanding and attitude towards management has changed radically. But
Ukraine saw through these changes and did not realize the possibilities of
modern management in terms of its fundamental influence on ensuring the
revival, sustainable development, security and prosperity of the country.

From the time of independence until today, attention has not been paid to
the development of management in Ukraine, and no central executive body
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responsible for its development in the country as a whole has been appointed.
The issue of management improving is not reflected in any state policy and
strategy for the development of spheres of life. Public sector organizations, in
particular executive authorities, and business companies use mostly outdated,
imperfect management systems. In the country, there is confusion in the
understanding of the very concept of "management”, which has led to an
inadequate definition of fields of knowledge and specialties. The state of
training of managers in Ukrainian higher education institutions does not meet
the needs of the development of Ukraine and its economy in the conditions of a
globalized saturated market. In order to eliminate the mentioned shortcomings
and improve the situation, it is necessary to urgently change the attitude towards
this extremely important component of state formation.

Conclusion. Recently, we often mention Poland, which over the past
20 years has turned into a developed European country, and during the war
provided invaluable assistance to Ukraine and its citizens. And | remembered an
episode related to this country. In the middle of 2005, | was invited for a
consultation by the head of the State Service of Ukraine, Mr. Motrenko, who
had just returned from Poland, where he got acquainted with the experience of
state administration in this country. During our meeting, he said that he was
surprised by the fact that almost half of the central and more than half of the
local authorities in Poland had already implemented ISO 9001 quality
management systems. On a request addressed to four key ministers to provide a
relevant law or government resolution to take this document in Ukraine as an
example, he heard that no such "instructions™ exist in Poland. As the head of the
General State Service said, he was shocked and asked why they implemented
quality management systems, if there was no “instruction from above". To
which he heard in response that times are changing and they understand that
with outdated management systems, they and Poland as a whole have no
prospects. This should become an example for Ukraine to follow. Especially if
you take into account the fact that today it is not just about control, but about
mastering modern system management, which is much broader than control.
And the more perfect the management will be on a national scale, the more
chances that Ukraine will become a developed and prosperous country.

The world-famous management and quality guru Edwards Deming claimed
that: "It is not necessary to improve. Survival is voluntary”. And the outstanding
Ukrainian ecclesiastical, cultural and public figure Metropolitan Andrey
Sheptytskyi, who is one of the most prominent figures in the recent history of
Ukraine, believed that: "The key to the transformation of Ukraine lies within
itself. It is difficult for us to change external circumstances, but it is in our will
to change ourselves".
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Ukrainian terms used in DSTU ISO 9000, which differ from those
established by the international standard 1SO 9000.

Translation into English
Ukrainian terms In accordance with ISO In accordance with DSTU ISO 9000
9000 (2000, 2005, 2015) (2001, 2007, 2015)
MeHeKMEHT Management It is not used as a foreign term due to its
[Menedzhment] alleged "equivalence" with the Ukrainian
terms "ynpasaiaas” and "kepyBaHHs"
YnpaBiaiHHS Control Management
[Upravlinnya]
KepyBanns Control Management
[Keruvannya]
KonrpomroBauust | Inspection Control
[Kontrolyuvannya]

ABBREVIATION

DSTU - State Standard of Ukraine

ZVO - |Institution of higher education

MES - Ministry of Education and Science of Ukraine
OEP - Body of executive power

UN — United Nations Organization

WG — Working group on the definition of the term "management"
MS — Management System

TC — Technical Committee for Standardization
UAEQ - Ukrainian Association of Excellence and Quality
EFQM - European Foundation for Quality Management
ISO — International Organization for Standardization
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Wstep. W artykule przedstawiono
symulacje procesow zarzadzania
procesami  kooperacyjnymi  uczelni.
Zidentyfikowano problematyczne
momenty w analizie tego rodzaju
podej$¢ w zakresie uzasadnienia celow i
gtéwnych zadan, dziatan programowych
[ etapowania ich realizacji,
udostepniania zasobéw w okreslonych
strukturach itp.

Hipoteza badan jest uzasadnienie
zalecen i propozycji
metodologicznych. Pojecie celu nie ma
jasnego postrzegania. Jego filozoficzna
interpretacja jest osiggnieciem idealnego
wewngetrznego motywu motywacyjnego.
Pozadanym celem w takim przypadku
bylby jaki$ idealny lub idealny cel.
Osiggnigcie  idealnych  celow  w
przyrodzie, spoleczenstwie 1 rozwoju
produkcji  spotecznej jest prawie
niemozliwe. Mozna si¢ tylko na nich
skupié¢, podejs¢ do nich. W praktyce
planuja 1 realizujg cele, w tym celu
opracowuja 1 wdrazajg system dzialan i
zadan.

Celem badania jest Modelowanie
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Metodologia badan naukowych 1o
ogoblne i specjalne metody badawcze:

analiza logiczna i1 poréwnawcza w
ujawnianiu zasad ksztattowania
naukowej istoty wspOlpracy  szkot

wyzszych; metode indukcji zastosowano
do wuogodlnien formalno-logicznych, co
pozwala na sformulowanie ogdlnego
wniosku  na  podstawie  analizy
poszczegblnych  faktow 1 zjawisk,
metod¢  dedukcji  zastosowano  do
uzyskania wnioskow posrednich
(czastkowych) na podstawie analizy
proces ogélny, metode abstrakcji
zastosowano do identyfikacji proceséw z
powodu zaniedbania zjawisk losowych.
Whnioski i perspektywy dalszych
badan. Sformulowano teoretyczne i
metodologiczne zalozenia zarzadzania

rozwojem wspolpracy
mi¢dzynarodowych  uczelni,  ktore
opieraja  si¢ na  maksymalizacji
komplementarno$ci Zasobow 1
minimalizacji niekompatybilnosci

instytucjonalnej.
Stowa kluczowe: uczelnie; integracja;
zarzadzanie; wspotpraca; drzewo celow;

procesOw zarzadzania wspotpracg szkot rozwoOj  programu; efekt  synergii;
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Beryn. VY crarti  mpeacTaBiieHO
MOJICJIIOBAHHS YIPABIIHHS MPOIEcCaMH
CIIBIpaIll yHIBepcHUTETIB. BuszHaueHo

npoOJieMHI MOMEHTH 3aJIe’)KHO BiJ
JAHOTO  THUIYy  MacmTabiB  I0J0
OOTpyHTYBaHHS LUJIEW 1 3aBJaHb,

HaNpsSIMKiB MPOTpaMH Ta TMOETAIMHOCTI
ix peamizarlii, HaOJUKEHHS PECYPCIB y
KOHKPETHHUX CTPYKTYpax TOIIIO.
I'imoTre3a mosasirae B oO0IpyHTYBaHHI
METOAMYHUX  pPeKoMeHJaliii  Ta
pexomenaauniii. [loHaTTss MeTn He Mae
4iTKOro ~CcrpuitHATTA. Moro  (ino-
codchka IHTEpIpeTariss — JOCSITHCHHS
11eanbHOl  BHYTPIITHHOMOTHBAIIIHOT
TeMd. bakaHow IUII0 B TakoMy
BUNaAKy Oyae skach ideanpHa abo
imeanbHa 111k, JloCATHEHHS 11eanbHUX
niied y MNpupoii, TOJEHYHUI Ta
PO3BUTKY CYCHIJIBHOTO BHPOOHHUIITBA
MPaKTUYHO HEMOXKJIMBE. BiH TUIBKH X
no0a4ynTh, MONWBHUTHCA Ha HHUX. Ha
IPaKTHII BOHU IUIAHYIOTh 1
peani3yroTh 1, VTS ILOTO
pPO3pOOISIOTE 1 peai3yloTh CHUCTEMY
3axO/I1B 1 3aB/IaHb.

MeTor0 I0CTIAKEHHS € MOJEIIOBAHHS
PO3BUTKY MEHEKMEHTY CIIiBIpaIl
YHIBEPCHUTETIB.

MOJEJIIOBAHHAA )
KOOIIEPAII€IO BUIIIOI OCBITH

IOpiii BITKOBCHLKHUIAL, Pagan PEBLJIAC?

OiomexHoN02iuHULL  YHIGepcumem,

Xapkis, Ykpaina
2 Vuigepcumem WSB, [lombposa I'ypnuua, Horvwa

MeToauka AOCTiTKEHHS 3arajbHHUX
Ta cemiaJJbHUX METOIiB MOCJIiIKeH-
HsI: JIOTIYHUM aHalli3 Ta MOPIBHAIBHUN
aHaji3 y PO3KPUTTI 3acajy HAyKOBOIi
CYTHOCTI YHIBEPCUTETCHKOIO CITiBPO-
OITHUIITBA; METOJl 1HAYKIi BHUKOpHUC-
TOBYBaBCS JUIsl (hOpMabHO-JIOTTYHHUX
y3arajibHeHb, IO JA03BOJSE chopmy-
JIOBATH  3araJlbHUd  BHUCHOBOK  Ha
OCHOBI aHami3y OKpeMHuX (akKTiB 1
SIBUII], METOJ| NEIyKIlli BUKOPUCTOBY-
BaBCS I OTPUMAHHS HEMPSIMUX
(4acTKOBMX) BHCHOBKIB Ha OCHOBI
aHaJli3y 3arajibHOrO IMPOLECY, METOA
abcTparyBaHHS, 1[0 BAKOPUCTOBYETHCS
s ineHTrdikaili MmpoueciB  uepes
HEXTYBaHHS JIOTIYHUMU SBUIIIAMH.

BuCHOBKH Ta MepCneKTHBH JOCTiI-
skeHHs1. ChOpMyIIbOBaHO TEOPETUKO-
METOJUYHY IiITOTOBKY MEHEIKMEHTY
MDKHApOJHUX  YHIBEPCUTETIB,  SIKI
OepyTh y4acTb Y MaKcHMi3allii B3aEMO-
JIOTIOBHIOBAHOCTI PECYpCiB Ta MiHIMI-
3alii IHCTUTYLIHHOT HECYMICHOCTI.

Kurouosi CJI0Ba: YHIBEPCUTET;
IHTerpallisi; MEHEPKMEHT; KOOIepaIlis;
JIEpPeBO IIiJIeH; po3poOKa MpOrpamu;
CHUHEPreTHYHUHN eeKT; acoliais.
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Oswiadczenie o problemie. W modelowaniu niezwykle wazne pod
wzgledem metodologicznym  jest zdefiniowanie celow. Prawidlowo
sformutowany cel pozwala wtasciwie ustawi¢ zadanie, pomaga skrdci¢ drogi 1
terminy uzyskania ostatecznych rezultatow. Jest to punkt wyj$cia do rozwoju,
poparty uzasadnieniem problemu i srodkami jego rozwigzania.

Analiza najnowszych badan nad problematyka Pojawianie si¢ 1
wyznaczanie realnych celow jest wynikiem rozwoju spoleczenstwa. Rozwdj
spoteczenstwa na wszystkich etapach historycznych (czasowych) zwigzany jest
z ksztaltowaniem si¢ potrzeb. Ich zaspokojenie wymaga realizacji bardzo
konkretnych celow. Poniewaz wtasciwosci uzytkowe rzeczy nie istnieja w
oderwaniu od siebie, potrzeby sa zaspokajane poprzez wybor listy rzeczy.
Potrzeba funkcjonalna nie zawsze jest stabilna. W pewnym okresie czasu
(miesigc, rok, kilka lat itp.) moze byC reprezentowany przez interwalowe
wyrazenie trajektorii celu ze stalymi wielkosciami wskaznikow @ w
poszczegblnych punktach.

Aby skwantyfikowa¢ dowolny cel, nalezy go uszczegdtowic€, dzielac go na
czesci w postaci drzewa celow. Drzewo celow logicznie faczy cele czastkowe z
celem gloéwnym, zapewniajac przejscie od cech jakosciowych utworzonych
celow do ich ilosciowych definicji. Drzewo celow mozna sobie wyobrazi¢ jako
model strukturalny, w ktérym ogolne pojecie rozktada sie na hierarchi¢ poje¢ na
roznych poziomach. Na kazdym kolejnym poziomie terminy sa dookreslone w
wiekszym stopniu, a poziom nizszy odpowiada terminom nierozktadalnym.

W swej istocie drzewo celow jest spojnym grafem bez cykli, ktorego
wierzchotki sg interpretowane jako cele, a gatezie (krawedzie) sg potaczeniami
migdzy nimi. Nie jest konieczne, aby z kazdego wierzcholka drzewa pochodzita
taka sama liczba galezi. Jednoczesnie dtugosci tancuchow taczacych cel gléwny
(cel najwyzszego poziomu) z celami najnizszego poziomu mogg by¢ rdzne.

Konstrukcje drzewa celow mozna przeprowadzi¢ poprzez dekompozycje
(rozcztonkowanie) celu poziomu zerowego (cel gtowny) na cele glowne i
prywatne lub poprzez ztozenie celow poziomdéw wyzszych z celd6w poziomow
nizszych. Zawsze istnieje kilka opcji integracji 1 réznicowania celéw. Najlepsza
opcja to ta, ktora najbardziej odpowiada drzewu obiektow zarzadzania (Wold,
1980D).

Praktyka taczenia réznych procedur obliczeniowych przy wyznaczaniu
priorytetOw na podstawie analizy drzewa celow doprowadzita do powstania
takich metod jak system PATTERN, metoda ,,podwojnego drzewa”, system
RDE, metoda analizy funkcjonalnej oraz metoda Dean and Metoda Hausera
(Wold, 1980a).

System PATTERN zostat opracowany w USA do analizy duzych zbioréw
danych statystycznych i prognozowania w dowolnej dziedzinie dziatalnosci.
Podczas budowania ,,drzewa celéw” wyroznia si¢ kilka etapowych poziomow,
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ktore sg w pewnym podporzadkowaniu. System PATTERN pozwala na jasne
sformutowanie zadan rozwojowych, waznosci wszystkich celéw, gtownych
kierunkow alokacji zasobow dla osiggnigcia zamierzonych rezultatow (Xia et
al., 2014).

Celem badania jest Modelowanie procesow zarzadzania wspolpraca szkot
wyzszych.

Prezentacja materialu meskiego. Metod «podviynoho dereva»
peredbachaye pobudovu dvokh hrafichnykh modeley - teoretychnoho i
eksperymental'noho «dereva», shcho dozvolyayut’ vyrishyty shche odnu
problemu: za dopomohoyu teoretychnoho hrafa vyznachayet'sya vidnosna
znachymist' tsil'ovykh ustanovok prohnozu, a eksperymental'nyy hraf otsinyuye
mozhlyvist’ praktychnoyi realizatsiyi naukovo-tekhnichnoho peredbachennya.
Systema RDE oriyentovana na pobudovu spetsial nykh matryts’ dlya otsinky
vzayemnoho vplyvu faktoriv. Dlya kozhnoho elementa systemy ekspertnym
shlyakhom vyznachayut'sya koefitsiyenty znachushchosti: z yikh dopomohoyu
vyrishuyet'sya zavdannya rozpodilu resursiv za napryamkamy mozhlyvoho
vykorystannya. Suma koefitsiyentiv dlya reber, shcho vkhodyat’ z odniyeyi
vershyny, povynna v usikh vypadkakh dorivnyuvaty odynytsi (umovne
normuvannya). Dotrymannya tsiyeyi umovy oznachaye vvedennya yedynoho
masshtabu zminy dlya vsikh elementiv danoyi systemy. Peremnozhyvshy
koefitsiyenty znachushchosti, prostavleni dlya vsikh reber po dovil'no obraniy
trayektoriyi (vid ostann’oho rivnya do pershoho), mozhna otrymaty kompleksnu
kharakterystyku dlya konkretnoho napryamku vyrishennya postavlenoyi
problemy. Osnovna perevaha systemy RDE - retel'ne obgruntuvannya
priorytetiv vykorystannya koshtiv dlya zdiysnennya tykh chy inshykh tsiley (Xia
et al., 2014). Metod funktsional'noho analizu vykorystovuyet'sya perevazhno
pry vyznachenni nayvazhlyvishykh parametriv. mashyn i mekhanizmiv v
maybutn’omu. Osoblyve mistse pry provedenni rozrakhunkiv vidvodyt'sya
indeksu prohresu, yakyy vyznachayet'sya yak vidnoshennya velychyny
prohnozovanoho pokaznyka pry zadanomu rivni finansuvannya rozrobok do
znachennya ts'oho zh pokaznyka pry neobmezhenomu rivni finansuvannya.
Metod Dina i Khauzera zasnovanyy na zistavlenni ochikuvanykh wvytrat i
ochikuvanoyi ymovirnosti realizatsiyi mety. V khodi vykonannya rozrakhunkiv
fiksovani resursy rozpodilyayut'sya z maksymal'nym efektom mizh bezlichchyu
prohram, realizatsiya yakykh peredbachayet'sya v perspektyvi. U protsesi
formuvannya tsiley takozh vykorystovuyut’ taki pidkhody, yak analitychne
vyvchennya, kauzalnyy empiryzm. Analitychne vyvchennya peredbachaye
pobudovu modeli doslidzhuvanoyi systemy dlya otrymannya bil’sh chitkoyi
kartyny pro vkhidnykh i vykhidnykh zminnykh. Takyy analiz dozvolyaye
otrymaty bil'sh chitke uyavlennya pro tsili susidnikh iyerarkhichnykh rivniv.
Pidkhid kauzal'noho empiryzmu peredbachaye sposterezhennya za protsesom
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pryynyattya rishen’ i1 vyyavlennya tsiley riznoho iyerarkhichnoho rivnya v
rezul'tati takykh sposterezhen’ (Xia et al., 2014). Pobudova dereva tsiley
bazuyet'sya na systemnomu pidkhodi. Z ohlyadu na nayavni orhanizatsiyni
pidkhody do upravlinnya kooperatsiynymy protsesamy mizhnarodnykh zakladiv
vyshchoyi osvity v osnovi systemnoho pidkhodu rozv"yazuyut'sya p"yat'
problem (rys. 1).

Idea stworzenia wspolpracy migdzynarodowych uczelni

L Okreslenie granic migdzynarodowej wspotpracy szkolnictwa wyzszego

Ustalenie celéw wspotpracy migdzynarodowych uczelni

Okreslenie programu dziatania wspotpracy uczelni migdzynarodowych

Opis zarzadzania procesami kooperacyjnymi miedzynarodowych instytucji
szkolnictwa wyzszego

Ocena efektow wspotpracy migdzynarodowych uczelni

Zrédlo: opracowane przez autorow.
Rys. 1. Logiczno-strukturalny schemat ideologii zarzadzania procesami
kooperacyjnymi mi¢dzynarodowych instytucji szkolnictwa wyzszego

Pierwszy problem zwigzany jest z okresSleniem granic konstrukcji oraz
granic srodowiska zewngtrznego. Struktura wspotpracy zalezy od liczby,
zmienno$ci 1 aktywnosci sktadajacych si¢ na nig elementoéw strukturalnych, w
ktore zaangazowanych jest wielu tatwo adaptujacych si¢ i wchodzacych w
interakcje  indywidualnych, niezaleznych  uczestnikow rynku ushig
edukacyjnych. Podstawa ich wspolpracy jest osiggniecie wspdlnych celow
(Wold, 1982). Kluczowa cechg struktur spotdzielczych jest to, ze tworzg si¢ w
nich wigzi migdzy prawnie autonomicznymi, ale wspotzaleznymi podmiotami.
Przystapienie do okreslonej struktury daje uczestnikom mozliwo$¢ petnego
wykorzystania efektéw synergicznych opartych na zjawisku samoorganizacji
(Xia et al., 2014). Jednak kazda taka struktura nie moze by¢ nieograniczona. W
koncu brak ograniczen co do liczby uczestnikow doprowadzi do czego$
przeciwnego — mozliwosci zarzadzania strukturg i kontrolowania jej dziatan.

Mozna przypuszczaé, ze struktura spotdzielcza bedzie si¢ powigksza¢ do
momentu, gdy koszty zorganizowania dodatkowej transakcji w ramach struktury
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nic zréwnaja si¢ z kosztami jej realizacji w drodze wymiany na rynku
zagranicznym. Innymi stowy, dopoki krancowe korzysci wynikajace z obnizenia
kosztow rynkowych nie zrownaja si¢ ze stratami wynikajacymi ze wzrostu
wewnetrznych kosztow organizacyjnych. Zgodnie z powyzszym 0 optymalnej
wielkosci wspotpracy miedzynarodowych uczelni decydowa¢ beda minimalne
taczne koszty transakcyjne (Tria, Lefons, Tangorra, 2012).

Jednym =z niezbednych czynnikoéw determinujacych rzeczywisto$¢
zarzadzania jest cel, ktorym jest idealny obraz stanu zarzadzanego systemu.
Okreslenie celéw jest podstawowa podstawa, ktorej podporzadkowane jest
funkcjonowanie systemow zarzadzania, poczawszy od rozwoju. Najwazniejsza
decyzja w planowaniu bedzie wigc wybor celow struktury spotdzielczej. Dlatego
tez drugim problemem ksztalttowania mechanizmu zarzadzania wspotpraca
uczelni miedzynarodowych bedzie ustalenie celow struktury 1 przetozenie ich na
strukture zadan. Innymi stowy budowanie drzewa celow (rys. 2).

Ogo6lny cel zarzadzania procesami wspOlpracy
miedzynarodowych instytucji szkolnictwa wyzszego
[

v v v v
Cell Cel 2 CelN
I S S T S
Cell Celn Cell Celn Cell ... | Celn

Zrédlo: opracowane przez autorow.
Rys. 2. Strukturalny model drzewa celow zarzadzania procesami
wspolpracy mi¢dzynarodowych uczelni

Program jest opracowywany w ramach okreslonej struktury zadan dla
osiggnigcia celu glownego. Dlatego kolejnym etapem bedzie okreslenie
programu dziatan (rys. 3), rozbicie programu na gléwne elementy (matryca
dzialan) oraz opracowanie harmonogramu realizacji.

W programowych metodach planowania i1 zarzadzania stosowana jest
matryca programu - technika metodyczna, ktora pozwala oszacowac
zapotrzebowanie na zasoby na realizacje programu, jego podprogramow i
elementow. Jest to tabela kalkulacyjna zawierajaca szczegotowe dane o kosztach
dla r6znych wariantow tego samego programu i stuzaca do ich pordwnania,
oceny i wyboru najskuteczniejszego z dostepnych wariantow (Valentin and
Jensen, 2007). Pozwala laczyé ze sobg zasoby, elementy, podprogramy,
prezentowa¢ ujednolicong tres¢ 1 wyniki programu, poréwnywaé, oceniaé i
wybiera¢ najskuteczniejszy wariant wedtug réznych kryteriow (Wagner, 2019).
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Przy realizacji programu dziatan na rzecz poprawy wykorzystania
wszelkiego rodzaju zasobow, regulacji proporcji infrastrukturalnych i innych
celow mozna zastosowaé metode tworzenia modeli sieciowych. Charakterystyka
ckonomiczna struktury okreSlonego modelu sprowadza si¢ do trzech
wskaznikow — produkcji (ustugi), kosztow, czasu. Znalezienie optymalnej
kombinacji tych wskaznikow w perspektywicznym rozwoju zarzadzania
procesami wspolpracy miedzynarodowych instytucji szkolnictwa wyzszego przy
zadanych pozadanych wynikach 1 ograniczonych zasobach jest glownym celem
opracowania modelu sieciowego (Williams, 2005).

Program dziatan na rzecz zarzadzania procesami

wspotpracy uczelni miedzynarodowych D

[ |

! 3 v ¥ ;

~---» Zadaniel |--------- » Zadanie2 L---+ ... -p» ZadanieN
: I [ | :
v v v v v v v v v
i Wydarzenie | .. | Wydarzenie Woydarzenie | ... | Wydarzenie Wydarzenie | ... | Wydarzenie i
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- Wyniki posrednie Ostateczne rezultaty [

Zrédlo: opracowane przez autorow.
Rys. 3. Strukturalny model programu dzialan dla osiagniecia celéw
zarzadzania procesami wspotpracy uczelni miedzynarodowych

Podstawa zarzadzania jest struktura organizacyjna. Dlatego kolejnym
etapem rozwigzywania probleméw w systemowym podejsciu do zarzadzania
procesami wspoOlpracy uczelni migdzynarodowych jest opis zarzgdzania jej
strukturg. Struktury podzielone sg na komponenty, kazdemu z nich przypisane
sg okreslone cele 1 funkcje, a takze prawa, obowigzki 1 odpowiedzialnos$¢ za ich
realizacje.

Rozwigzanie problemdéw upatruje si¢ w podziale metody drzewa celow na
ctapy: okreslenie granic badan, na ktorych formutowany jest problem,
doprecyzowanie ogdlnego celu 1 przedmiotow badan; przygotowanie listy
czynnikbw wplywajacych na przedmiot badan, na tym etapie wyrdznia si¢
czynniki wewnetrzne 1 zewngetrzne; opracowanie ukierunkowanych na cele
scenariuszy przysztego rozwoju; budowa pierwszej wersji drzewa celdw;
okreslenie wynikéw w postaci wskaznikow stopnia realizacji celow; iloSciowe
okreslenie zapotrzebowania na zasoby do osiggni¢cia wyznaczonych celow;
okreslenie alternatywnych sposobow wykorzystania zasobow zapewniajacych
osiaggniecie celow; iteracyjne dostosowywanie scenariuszy, drzewa celow,
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zasoboOw 1 wstepna ocena wynikoéw; zestawienie ostatecznej wersji drzewa
celow 1 macierzy podejScia strukturalno-logicznego.

Praca krok po kroku pozwala dostosowaé drzewo celéw. Glowng zasada
budowania drzewa celow jest kompletno$¢ jego dezagregacji: kazdy cel
wyZszego poziomu powinien by¢ reprezentowany w postaci celow czastkowych
kolejnego poziomu w taki sposob, aby w pelni odzwierciedlal istote celu
pierwotnego.

Budowa drzewa celéw odbywa si¢ od goéry do dotu, zaczynajac od
sformutowania celu og6lnego. Dekompozycja celu ogdlnego na cele czastkowe
powinna by¢ przeprowadzona z takim stopniem szczegotowosci, aby dla celow
nizszego rzedu mozliwe byto okreslenie konkretnych dziatan ich realizacji.
Zestaw celow czastkowych zapewniajacych osiggniecie celu ogdlnego musi by¢
konieczny 1 wystarczajacy.

W literaturze ekonomicznej wyrdznia si¢ dwa rodzaje celow 1 odpowiednio
dwa rodzaje drzew celow: funkcjonalne i merytoryczne. W pierwszej
przedstawiono cele zwigzane z pehlieniem funkcji, w drugiej podano ich
przedmiotowy opis. Zaréwno pierwsze, jak i drugie drzewo zawiera kilka
poziomow celow czastkowych. W drzewie funkcjonalnym celow koncza si¢ one
poziomem graniczagcym z definicjami podmiotowymi, w przedmiotowym —
konkretnymi §rodkami do osiggnigcia celu ogdlnego.

W toku badan zidentyfikowano giowne elementy funkcjonalne zarzadzania
procesami wspolpracy miedzynarodowych instytucji szkolnictwa wyzszego.

Cel gltowny okreslaja trzy cele poziomu pierwszego: wzmocnienie pozycji
rynkowej, wzmocnienie konkurencyjnosci, ekspansja rynkowa. Kazdy z nich
charakteryzuje specyfike procesow wspoOtpracy miedzynarodowych instytucji
szkolnictwa wyzszego. Na drugim poziomie sg one okre§lone przez okreslone
grupy celow. Jest wigc absolutnie oczywiste, ze pierwszy cel, ktory przewiduje
wzmocnienie pozycji rynkowej uczelni, mozna zrealizowac poprzez zmiang
pozycji rynkowej. Dlatego pierwszy cel pierwszego poziomu moze obejmowac
nastepujace cele drugiego poziomu: przywddztwo w okreslonym segmencie
rynku, wzrost udzialu w rynku, ekspansja segmentdéw rynku, nowos$¢ rynkowa,
optymalizacja pozycji rynkowej, tworzenie nowych rynkow dla ustugi. Cele sg
okreslone przez podobienstwo, chociaz metody ich osiggania sg bardzo rozne.
We wszystkich przypadkach osiggni¢cie celow jest mozliwe dzigki wspdlnym
wysitkom 1 manewrowaniu zasobami, podczas gdy uczelni moze pozostac
konkurentami na innych rynkach.

Negatywnymi czynnikami wptywajacymi na efektywne dzialanie uczelni
migdzynarodowych 1 ich konkurencyjno$¢ na rynku §wiatowym s3:

1) zerwanie powigzan naukowych z biznesem;

2) brak innowacyjnych przetomow;

3) niska wiedzochtonnos¢ produktow;
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4) przestarzate technologie nauczania, ktore prowadza do wysokiego
poziomu kosztéw 1 rozbieznosci mi¢dzy ,,ceng a jakoscig”;

5)niewystarczajgce finansowanie;

6) koncentracja na rynku krajowym i panstwowych zamowieniach B+R;

7) niski poziom importu ustug edukacyjnych;

8) niespojnos¢ modelu zarzadzania ze wspolczesnymi wymaganiami
migdzynarodowymi itp.

Powyzsze prowadzi do drugiego celu funkcjonalnego, ktory zwigzany jest
ze wzmacnianiem konkurencyjnosci mi¢dzynarodowych uczelni. Opiera si¢ na
obnizaniu kosztow dzigki efektowi skali 1 zwigkszonemu poziomowi wiedzy,
poszerzaniu dostepu do nowych technologii, thumieniu konkurencji, zwigkszaniu
poziomu badan 1 rozwoju, poprawie jakosci ustug edukacyjnych itp. Oznacza to,
ze cel funkcjonalny na trzecim poziomie moze by¢ okreSlony w okre§lonych
rodzajach ustug. W tym przypadku nast¢puje potaczenie celéw funkcjonalnych z
celami obiektywnymi. Zjawisko takie jest dopuszczalne, jesli wezmiemy pod
uwage, ze z jednej strony sg to przedmioty przeznaczone do zaspokojenia
potrzeb uzytkowych, az drugiej strony sg to ustugi finalne.

Trzeci cel funkcjonalny koncentruje si¢ na ekspansji rynkowej uczelni.
Cele drugiego poziomu okreslonego celu obejmuja:

- wejscie na rynki zagraniczne z istniejgcym zestawem ustug edukacyjnych
odnoszacym sukcesy na rynku krajowym. Cecha charakterystyczng w tym
przypadku jest zdolno$¢ do tworzenia wigkszej wartosci dla zagranicznych
studentow;

- podbdj segmentéw na rynku zagranicznym. W nowoczesnych warunkach
szczegolnie wazne jest, aby krajowe uczelnie znajdowaty partnerow o wysokim
stopniu wiarygodnosci i wyptacalnosci;

- ekspansja zagranicznych rynkow zbytu.

Budujac  drzewo  celow  zarzadzania  procesami  wspoOipracy
migdzynarodowych uczelni, przestrzegano gtownych zasad metodycznych:
pionowej i poziomej realizacji celu ogolnego; dekompozycja celu ogo6lnego do
poziomu graniczacego z dziataniami alternatywnymi; zapewnienie spojnosci
celow nizszych 1 wyzszych szczebli; zapewnienie jednos$ci skali czasowej dla
celow tego samego poziomu; wzajemne powigzania wszystkich drzewiastych
celow; porownywalnos¢ celow tego samego poziomu wedtug skali; nierdwnos¢
celéw na kazdym poziomie i konieczno$¢ uszeregowania ich wedlug stopnia
waznosci.

Dla praktycznej realizacji drzewa celow funkcjonalnych musi ono zosta¢
przeksztatcone lub zaprojektowane w faktycznie istniejace lub potencjalnie
osiggalne obiekty, obiekty, ich grupy lub systemy. W takim przypadku cele
wszystkich poziomow beda wypetnione przedmiotowo 1 utworzg drzewo celow
przedmiotowych. Jest zbudowane w oparciu o te same zasady, co drzewo celow
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funkcjonalnych. Ich cecha wyrdzniajaca jest to, ze kazdemu celowi
funkcjonalnemu moze odpowiadaé¢ nie jeden, ale grupa celow obiektywnych
ukierunkowanych na realizacj¢ jednej funkcji. Drzewo celow przedmiotowych
moze rowniez rozni¢ si¢ liczbg poziomoéw. W celu wykonania jednego zestawu
funkcji powstaje jedna lub wiecej opcji realizacji celéw przedmiotowych.
Poszukiwanie najbardziej odpowiedniej opcji mozna przeprowadzi¢ logicznie
lub za pomocg modelowania morfologicznego przy uzyciu macierzy systemu
funkcjonalno-systemowego.

Podmiot matrycy rejestruje istniejgce 1 mozliwe systemy celow
przedmiotowych, ktore moga zapewnic¢ realizacje pierwotnego celu systemu; w
predykacie — cele nizszego poziomu funkcjonalnego drzewa celow. W
kwadratach przecigcia kolumn 1 wierszy umieszcza si¢ wspolczynniki rowne
jeden, jesli cel zostat osiggnigty, a rOwne zeru w przeciwnym razie. Te same
wskazniki moga mie¢ réwniez wartosci przedzialowe od 0 do 1, jesli sa
uzyskiwane za pomocg obliczen lub na podstawie metod eksperckich.

Dobor systemOw realizujagcych cele uwaza si¢ za kompletny, jezeli
zaimplementowane zostang okreslone funkcje. Jednemu drzewu celow
funkcjonalnych moze odpowiada¢ kilka wariantow systemow przedmiotowych.
Najbardziej efektywna opcje nalezy zastosowaé przy opracowywaniu systemu
zarzadzania procesami wspolpracy uczelni miedzynarodowych. Konstrukcje
drzewa celow obiektywnych mozna uzna¢ za zakonczong dopiero wtedy, gdy
technologiczne metody jego tworzenia sg mozliwe na kolejnym poziomie
szczegdtowosci. Konwencjonalnie beda to czgsci sktadowe drzewa celow
obiektywnych.

Drzewo przedmiotowe celow zarzadzania procesami wspotpracy uczelni
migdzynarodowych rézni si¢ od funkcjonalnego merytorycznie, cho¢ jest
podobne w formie.

Projekcja wspoétpracy miedzynarodowych uczelni ma na celu ,,tworzenie
warto$ci struktury spotdzielczej, ksztaltowanie 1 koordynowanie jej dziatan na
roznych rynkach”. Cel ten ma trzy wazne aspekty:

1) skupienie si¢ na tworzeniu wartosci jako ostatecznym celu wspotpracy;

2) koncentracja mozliwosci wspoOtpracy migdzynarodowych uczelni na
wielu rynkach (konfiguracja), w tym jej ustug, rozmieszczenie geograficzne i
pionowe;

3)nacisk na zarzadzanie procesami w ramach  wspolpracy
miedzynarodowych uczelni.

Mozna zatem przyjaé, ze efektywnym celem struktury spoldzielczej jest
uporzadkowany zespot czterech elementow: wizji, niezbgdnych zasobow,
instytucji 1 organizacji, ktore razem jako system prowadza do powstania
przewagi tworzacej wartos¢ ekonomiczng. Aby osiggnag¢ maksymalny efekt,
kazdy z elementdw musi zaleze¢ 1 wspiera¢ wszystkie inne elementy, dzialajac
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w harmonii. Spojnos¢ wszystkich tych logicznie powigzanych ze sobag
elementow tworzy ,Trojkat tworzenia wartosci spotdzielcze) struktury
miedzynarodowych instytucji szkolnictwa wyzszego™.

Celem projektu wspotpracy miedzynarodowych uczelni jest ,tworzenie
wartosci kooperacyjnej struktury miedzynarodowych uczelni, ksztaltowanie i
koordynowanie ich dziatan na réznych rynkach”. Cel ten ma trzy wazne
aspekty:

1) skupienie si¢ na tworzeniu warto$ci jako ostatecznym celu;

2) koncentracja mozliwosci wspotpracy migdzynarodowych uczelni na
wielu rynkach (konfiguracja), w tym jej produktow, dystrybucji geograficznej i
pionoweyj;

3) nacisk na zarzadzanie (koordynacj¢) dziatan w ramach wspolpracy
mig¢dzynarodowych uczelni.

Mozna  zatem  przyja¢, ze  efektywnym celem  wspolpracy
miedzynarodowych uczelni jest uporzadkowany zestaw czterech elementow:
wizji, niezbednych zasobow, instytucji 1 organizacji, ktore razem, jako system,
prowadza do powstania przewagi tworzace] ekonomiczng wartos¢. Aby
osiggng¢ maksymalny efekt, kazdy z elementow musi zaleze¢ 1 wspieraé
wszystkie inne elementy, dzialajac w harmonii. Spojnos¢ wszystkich tych
logicznie powigzanych ze sobg elementow tworzy ,, Trojkat Tworzenia Warto$ci
Spoétdzielczej Struktury Migdzynarodowych Instytucji Szkolnictwa Wyzszego™.

Ustalenie nadrzednego celu koniecznie zaczyna si¢ od wizji, ktéra opisuje,
w jaki sposob system bedzie tworzyt warto$¢. Jego potozenie w centrum trojkata
odzwierciedla wiodacg role w ksztattowaniu 1 realizacji celu. Wynika z tego nie
tylko jakos¢ poszczegodlnych elementow 1 osigganie blizszych celow, ale takze
powigzania, jakie trzeba bedzie nawigza¢ pomiedzy poszczegdlnymi uczelni.
Umiejetnos¢ jasnego sformutowania sekwencji dziatan jest waznym znakiem, ze
struktura spoldzielcza rzeczywiscie ma cel. Istniejg trzy sytuacje, w ktérych
szczegOlnie wazne jest osiggnigcie spOjnosci w zarzadzaniu procesami:
ustanowienie korespondencji miedzy zasobami wspotpracy miedzynarodowych
uczelni, migdzy uczelniami a strukturg formacji, jej systemami 1 procesami, a
takze miedzy organizacja a zasobami ogodlnej struktury spoétdzielczej. Jasna
definicja przyszlosci powinna stale poszerza¢ mozliwosci wspotpracy
miedzynarodowych uczelni. Wizja zawsze pozostaje na horyzoncie, okresowo
dostosowujac si¢ do zmian zewng¢trznych.

Jasne  sformutowanie  koncepcji  celu  struktury  kooperacyjnej
migdzynarodowych uczelni opiera si¢ na zasobach (aktywach, umiejgtnosciach i
mozliwosciach, ktorymi struktura ta dysponuje). Zasoby okreslajg zakres
mozliwosci rynkowych. Stad gtowny wpltyw na osiggniecie zatozonego celu.
Obecnos¢ wystarczajacej liczby wartosciowych zasobow umozliwia strukturze
skuteczne konkurowanie na wigcej niz jednym rynku ustug edukacyjnych.
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Zasoby s3 glownym zrédtem tworzenia warto$ci, zarowno w ramach
kazdego uczelni, jak iw interakcji migdzy nimi. Dlatego identyfikacja, budowa i
rozmieszczenie cennych zasoboOw sa waznymi elementami zaréwno strategii
przedsiebiorstwa, jak 1 strategii konkurencyjne;.

Strona przedstawionego trojkata ,,instytucja” koncentruje si¢ na wyborze
uczelni, ktoére zapewnig zapotrzebowanie na srodki. Wybor uczelni powinien
mie¢ kluczowe znaczenie dla dlugoterminowego sukcesu struktury wspotpracy
mi¢dzynarodowych uczelni. Wtasciwa rekrutacja szkot wyzszych doprowadzi
do efektywnego dziatania 1 tworzenia przewag konkurencyjnych kooperacyjnej
struktury uczelni migdzynarodowych.

Logika, na ktorej opiera si¢ wymog zgodnosci zasoboOw struktury
spoldzielczej miedzynarodowych uczelni, polega na tym, ze zasoby powinny
tworzy¢ jej przewage konkurencyjng. Aby spelni¢ ten wymog, zasoby
przedsiebiorstwa powinny by¢ oceniane wedlug kluczowych kompetencii
posiadanych przez uczelnie.

Wewngtrzna organizacja struktury spotdzielcze; migedzynarodowych
instytucji szkolnictwa wyzszego charakteryzuje si¢ strukturg, systematycznoscig
1 procesami. Okreslaja, w jaki sposob jednostka zarzadza 1 koordynuje dziatania
Uczelni. Staranny dobdr systemOw 1 procesow pozwalajacych na transfer
wiedzy 1 zasobdw oraz koordynacja odpowiednich dzialan jest warunkiem
koniecznym do osiggnigcia spojnosci pomiedzy wszystkimi elementami trojkata.

Wyniki badan i perspektywy Tak wi¢c okreslony cel ogdlny, jakim jest
efektywne zarzadzanie procesami wspotpracy migdzynarodowych instytucji
szkolnictwa wyzszego, determinowany jest przez nierozerwalno$¢ swiadczenia 1
korzystania z ushug edukacyjnych. Zatem pierwszy cel pierwszego poziomu
drzewa funkcjonalnego ,wzmocnienie pozycji rynkowej” odpowiada
pierwszemu celowi pierwszego poziomu drzewa przedmiotowego: ,,Swiadczenie
ustug edukacyjnych spetniajacych wymagania wspotczesnego rynku”. Kluczem
do pomyslnego rozwoju — i docelowo przetrwania — jest zajecie pozycji mniej
podatnej na ataki ze strony bezpo$rednich konkurentéw o silnej pozycji na
rynku ustug edukacyjnych, jak i nowych, a takze na wptywy konsumentow (Tria
etal., 2012).

Szes¢ celow drugiego poziomu pozycji rynkowej odpowiada szesciu celom
drugiego poziomu w ich osigganiu na podstawie $wiadczenia odpowiednich
ushlug edukacyjnych. Trzeci poziom wyszczegolnionych dwoch typow drzewa
celow polega na okresleniu sposobow ich osiggania. Opracowany plan realizacji
celu zaspokaja potrzeby funkcjonalne rynkowego aspektu rozwoju wspoipracy
migdzynarodowych uczelni. Taka prezentacja danych jest zwigzana z
opracowaniem konkretnych miernikow 1 jest czes$cig sktadowa docelowego
systemu ztozonego. To samo stanie si¢ z pozostalymi dwoma przedmiotowymi
celami.
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Introduction. An urgent issue of supporting
the development of national educational
systems is organizational modeling of
interaction in a global environment. Such
interaction is carried out in various
directions: work in international educational
organizations, implementation of
international educational projects, bilateral
intergovernmental contacts, cooperation of
educational institutions of different countries,
etc. Tools and methods of interaction of
institutional units of national educational
systems in the global environment are
constantly being transformed and taking on
new forms. However, in recent years, these
trends have slowed somewhat due to the
global pandemic and the aggression of the
russian federation.

The hypothesis of the scientific research
consists in substantiating the methodological
provisions of managing the development of
cooperation of international institutions of
higher education on the example of
Ukrainian-Chinese cooperation.

The purpose of the study is to model
Ukrainian-Chinese  cooperation on the
example of cooperation of higher education
institutions.

The methodology of scientific research is
the application of systemic, synergistic and
process approaches to the modeling of
cooperation of higher education institutions
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cooperation. The following methods were
used in the research process: the dialectical-
logical method of scientific knowledge and
the  general scientific  method  of
epistemology — to study the role and main
forms of development of cooperative
structures; system-structural method,
methods of induction, deduction and logical
generalizations — for the formation of
prerequisites and institutional basis for the
development of the international market of
educational services; methods of economic
and statistical analysis — for researching
development trends in the field of
internationalization of higher education;
substantiation of the peculiarities of
modeling cooperation in the field of
education of Ukraine and other countries of
the world on the example of China.
Conclusions and prospects for further
research were formed and the directions for
the development of the system of empirical
evidence of the advantages of the transition
from cooperation to transnational partnership
of higher education institutions based on the
example of Ukrainian-Chinese cooperation,
in accordance with the achieved level of
socio-economic efficiency of the
management mechanism, were formed.
Keywords: cooperation; integration;
innovation policy of higher education
institutions;  mechanism of  modeling

on the example of Ukrainian-Chinese management of higher education institutions.
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Berym. AKTyaabHUM [IUTAaHHSIM METOOU: JIAJIEKTHYHO-JIOTIYHUN METOI
OIATPUMKA ~ PO3BUTKY  HAIliOHAJLHHUX HAayKOBOTO Mi3HAHHS Ta
OCBITHIX  CHUCTEM €  OpraHi3aiiiiHe 3araJbHOHAYKOBHUU METOJ| THOCEOJIOTii —

MOJICTTIOBAHHSI B3a€MOJII y TJIO0AIIBHOMY
cepenoBuii. Taka B3aeMOJIisl BEIETHCS Y
pI3HUX HarpsMax: pobota y
MDKHApOJHUX  OCBITHIX — OpraHizarmisx,
peastizartis MIXKHAPOTHUX OCBITHIX
MPOEKTIB,  JABOCTOPOHHI  MDKYPSAOBI
KOHTaKTH, CITIBPOOITHUIITBO  3aKJIAJliB
OCBITH PI3HHMX KpaiH TOIO. [HCTpyMEeHTH
Ta METOAM B3aEMOJIi 1HCTUTYIIHHHUX
OJIMHUIIL HAIlIOHAJBHUX OCBITHIX CHUCTEM
y TJI00aTbHOMY CEpEelOBHINI MOCTIHHO
TPaHCPOPMYIOThCS Ta HAOYyBalOTh HOBHX
dopm. IllompaBma, B ocTaHHI POKH IIi
TEHJCHIN] JeNo0 3araJilbMOBaHO dYepe3
CBITOBY MaHJEMIIO Ta arpecito pd.
limoTre3a  HAyKOBOro  JOCJiI:KEeHHS
noJisirae 'y OOTPYHTYBaHHI METOJIUYHUX
I10JIOKEHD yIpaBIiHHS PO3BUTKOM
Kooreparii MibKHapOIHUX 3aKJIaiB BUIIO1
OCBITU Ha TIpUKIaAl  YKpaiHCBKO-
Kwuraiicpkoi criBmparti.

MeTo10 JOCHITKEHHS € MOJCIIFOBAHHS
VYkpainceko-Kutalicekoi cmiBmpaiii  Ha
MPUKJIAAi KOOTEPYBaHHS 3aKjaiiB BUINOI
OCBITH.

MeTo0/10/10Ti€l0 HAYKOBOIO JTOCJIIKEeH-
Hfl € 3aCTOCYBaHHS CHCTEMHOTO, CHHEp-
TEeTHYHOTO Ta MPOIECHOTO MiAXOMIB IO
MOJICJTIOBAaHHS ~ KOOTIEPAIlIEI0  3aKJIa/iB
BUIIIO1 OCBITM Ha MpUKIaAl YKpaiHCHKO-
Kuraiickkoi  cmiBmpami. Y mporieci
JOCIIJDKCHHSI BUKOPUCTOBYBAIIUCS TaKi

JUTSL  JTOCIIJDKEHHS POJi Ta OCHOBHHX
(dbopM PO3BUTKY KOOIIEPATUBHUX
CTPYKTYD; CHUCTEMHO-CTPYKTYPHUI
METOJI, METOIW IHAYKINi, IeayKIii Ta
JIOTTYHHX y3araJibHCHb - JUIS
dbopMyBaHHs nepelyMOB Ta
IHCTHTYIIOHAIBHOTO MIATPYHTS PO3BUTKY
MDKHApOJHOTO PHHKY OCBITHIX TIIOCIYT;
METOIHU €KOHOMIKO-CTaTUCTHYHOTO
aHajizy — Ui JOCHIIPKCHHS TEHJCHIIIN
pO3BUTKY y cdepi iHTepHAIiOHATI3AIT
BHIIO] OCBITH; OOTpyHTYBaHHS
0CcOOIMBOCTEN MOJIEIIOBAHHS CITIBIIpaAIll y
chepi ocBitTh YKpaiHM Ta IHIIUX KpaiH
cBiTy Ha npukiani Kuraro.

BucHoBkH Ta nepcrneKTHBH
NMOAJIBIINX JA0CTiIZKeHb CHOPMOBAHO Ta
00rpyHTOBaHO HaIpsMu PO3BUTKY
CHUCTEMH EMIIIPUYHUX [IOKa3iB IepeBar
nepexoay BIJ Koomepartii bi (o}
TPaHCHAIIOHAJILHOTO napTHEPCTBA
3aKJIa/liB  BUINOI OCBITH Ha TMPUKIAII

VYkpainceko-Kutaiicbkoi CIIIBMpAIIi,
BIIMOBIIHO 710  JOCSITHYTOTO  PIBHS
COLIaIbHO-EKOHOMIYHOT e(eKTUBHOCTI
MeXaHI3MY YIpaBIIiHHS.

Kuarwouosi cJIoBa: KOooTeparlis;
IHTETpaIis; IHHOBAI[I{HA [IOJIITUKA
3aKJaJiB  BHIOI  OCBITH, MEXaHIi3M
MOJICJIIOBAHHS ~ YIPABIIIHHS  3aKJIaJiiB

BUIIOT OCBITH.
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Problem statement. Internationalization and integration of higher
education in a global and international aspect raises many new questions for
theory and practice. The most important of them are what is common and
special in education and science, what laws, forms, methods of management are
universal, and which operate within the range of specific conditions of different
countries, how to best perform the functions of education and science in
international activity, what are the peculiarities national style in education and
development of the university as an educational institute, in organizational
behavior, management systems, how important these features are for achieving
the desired results. Almost every developed country has rich experience in
building a higher education system. The results of the analysis of this experience
can contribute to the development and enrichment of the domestic education
system, make it possible to avoid repeating mistakes and to discover new
approaches to solving a number of problems in this field (Xia et al., 2014).

In our opinion, it is expedient to study the peculiarities of the specified
modeling on the example of the organization of cooperation between
educational institutions of Ukraine and the People's Republic of China (PRC).
The choice of the People's Republic of China as an object of research in the
context of modeling cooperation in the field of education between Ukraine and
other countries (“the outside world™) is determined by a number of
considerations. First, the PRC is one of the technological leaders, forming new
technological networks, and using different tools. Secondly, the PRC is
objectively interested in expanding effective technological cooperation with
Ukraine, including in the field of training specialists for technology
maintenance. Thirdly, institutions of higher education of Ukraine and the
People's Republic of China have some experience of interaction, and therefore
there is an opportunity to study the cooperative interaction of these institutions
in different economic situations.

According to our assessment, in the near term (2021-2025) in the PRC, the
main attention will be paid to the further development of innovative potential
and technologies, but at the same time attention will be maintained to the
protection of the natural environment.

Analysis of recent research on the problem. In the scientific economic
literature (Minogue, 1973; Mohrman et al., 2008; Mowery et al., 2001; Muscio
and Vallanti, 2014; Wagner, 2019; Williams, 2005; Wold, 1980a; Wold, 1980b;
Wold, 1982; Xia et al., 2014; Zakharin et al. 2020; www.education-
medelle.com), the scientific and theoretical paradigm of the functioning of
cooperative management systems of higher education institutions for the
development of global competitiveness is just beginning to take shape.
Accordingly, there is a need for further research into the issues of ensuring the
long-term structural effectiveness of the network competitive-cooperative
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interaction of higher education institutions for the development of existing and
the development of new theoretical, methodological, methodical and applied
provisions regarding the development of cooperative management systems of
higher education institutions in the national economy. The need to reorient to the
principles of cooperation instead of competition are those features of the
national economy that currently serve as motives for expanding the integrated
development of cooperative management systems of higher education
institutions for the development of global competitiveness.

Presentation of the main material. The direction of the scientific and
technical policy of the People's Republic of China is considered to be the
optimization of location and concentration of production, which should have a
positive effect on the structure of the national economy. In particular, new
principles for locating enterprises in the so-called industrial sectors of the
economy were adopted. The creation of clusters of enterprises in the consumer
sector of the economy (light and food industry) capable of producing innovative
products for export is supported. Support for the creation of powerful industries
capable of accumulating intellectual capital and implementing scientific and
technical projects due to the effect of scale has been announced.

The Chinese authorities pursue a policy of attracting foreign specialists,
recognizing their high qualifications. For specialists who are invited to work at
Chinese enterprises, attractive working conditions are created, and bureaucratic
procedures are reduced to a minimum. Such specialists have the opportunity to
learn Chinese for free. Chinese institutions of higher education also participate
in this work.

In China, the practice of implementing ambitious scientific and technical
programs, including the development of scientific and innovative infrastructure,
IS gaining ground. In particular, programs for the construction of science cities,
technopolises, and technoparks are being implemented. The specialization of the
technopolis is determined on the basis of existing industry clusters, within which
knowledge-intensive (innovative) enterprises that receive state support function.
The vast majority of technopolis functioning projects envisage the development
of certain science-intensive industries (the number of such industries declared
priority has reached 14), including aviation, space, optical electronics,
biotechnology, production of electronic computing machines (EC), robots,
medical electronics, semiconductors, electronic and word processing, new
alloys, ceramic materials, drugs, software and electronic engineering. Individual
innovative projects within the framework of the program for the creation and
development of technopolises are financed through front-line technology
development models.

As of the beginning of 2005, there were more than 100 technology parks in
the PRC, and by the beginning of 2020, there were already 330.
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The specialization of the technopolis is determined on the basis of existing
industry clusters, within which knowledge-intensive (innovative) enterprises that
receive state support function. The vast majority of technopolis functioning
projects envisage the development of certain science-intensive industries (the
number of such industries declared priority has reached 14), including aviation,
space, optical electronics, biotechnology, production of electronic computing
machines (EC), robots, medical electronics, semiconductors, electronic and
word processing, new alloys, ceramic materials, drugs, software and electronic
engineering. Individual innovative projects within the framework of the program
for the creation and development of technopolises are financed through front-
line technology development models.

In a short period of time, individual technoparks have achieved high
economic and scientific and technical results. For example, in the first 5 years of
its operation, more than 2,500 science-intensive companies were created in the
Beijing Technopark, including 500 with the involvement of foreign investments
in the form of modern technologies. During 2010-2020, more than 11,000 types
of science-intensive products were mastered. During this period, as a result of
the implementation of scientific and technical projects, it was possible to obtain
more than 5 billion dollars. additional income.

Analysis of the experience of technopolises confirms the presence of
positive examples of effective scientific and technical cooperation between basic
enterprises and institutions of higher education.

The pace of economic and industrial growth in the territories of science
cities and technology parks significantly exceeds the national average.
Therefore, technoparks in the PRC are considered real "engines" of scientific
and technological progress and innovative development.

One of the reasons for the success of Chinese universities was the creation
of an attractive regime for attracting domestic and foreign investments that bring
with them new technologies, developments, and innovations. This regime is
determined primarily by attractive tax conditions, especially for foreign
investors, for whom numerous tax and customs benefits are provided. This
allows you to use reduced tax rates in the case of production of science-intensive
products, which in practice leads to an increase in project profitability up to 50—
100% (instead of the traditional 20-30%). In addition, foreign investors working
in universities have the opportunity to attract additional investments in any
amount without additional approval, to freely transfer the received profit abroad
or within the country, to receive additional benefits in case of reinvestment of
the received profit.

The Chinese authorities encourage projects of direct cooperation with
foreign research institutions. It is worth highlighting projects related to the
creation of joint (with foreign partners) science and technology parks. Positive
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experience of cooperation between the People's Republic of China and Ukraine
has been developed.

The first joint Sino-Ukrainian science and technology parks were created in
Shandong province and Jinan city. Chinese and Ukrainian institutions of higher
education (including National Technical University, Kherson University and
Kharkiv Institute of Sericulture) are involved in the work in these science and
technology parks.

The Chinese authorities are implementing a strategic course aimed at
supporting high-tech exports. Separate economic decisions of the government
provide for the provision of direct or indirect financial support to export
enterprises that produce high-tech products. The practice of providing state
guarantees for loans raised for the organization of export activities has become
widespread.

One of the elements of China's science and technology policy is the high-
tech export insurance toolkit. According to the decision of the State Council of
the People's Republic of China, the State Chinese Corporation "Sinosure" was
established in the form of a state export credit agency, which primarily supports
the export of high-tech Chinese-made products through preferential export credit
insurance. The main tools include: insurance of short-term and medium- and
long-term export credits, insurance of Chinese investments abroad, provision of
guarantees, collection of commercial debt, assessment of creditworthiness of
trading partners, etc. The corporation has the status of a "political company", the
source of its capital is the funds of the Export Credit Insurance Fund, which is
formed at the expense of the state budget.

In recent years, China's economy has demonstrated high growth rates,
thanks to the implementation of a number of innovative programs and projects,
which should in the future provide the country with leading positions in the
world in terms of technological intellectual development. In these conditions, a
significant role is played by China's higher education system, which provides
the national economy with highly qualified specialists who are able to act
creatively and professionally, possess software tools, use modern information
technologies and new knowledge. Today, China's higher education system is
developing rapidly. Therefore, the study and generalization of China's
experience in the formation of the national system of higher education, which
acts as one of the factors supporting national competitiveness, is relevant
(Wagner, 2019).

However, it is necessary to evaluate the state and development trends of
China's higher education system from the point of view of its promotion of the
implementation of strategic tasks of socio-economic policy, including the
technological development of the economy. The analysis of this experience can
be used in reforming the higher education system of Ukraine.
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The Chinese government, trying to respond to global transformations, takes
measures to support high rates of socio-economic development, including by
stimulating scientific and technological progress. As part of this course, a
strategy of "prosperity of the country based on the development of science and
technology" was put forward, in which education took one of the key places.
The guiding documents stated that "education should turn its face to
modernization, to the world, to the future." The state allocates significant
investments to modernize education (www.education-medelle.com).

The implementation of the ambitious plans of the Chinese government to
transform China into a leader of civilizational development is impossible
without the organization of the functioning of a high-quality education system,
including higher education, which ensures the transfer of advanced knowledge,
the formation of modern professionals in all spheres of activity, who possess the
advanced achievements of science and technology, able to work creatively,
independently and effectively.

The system of higher education in China is regulated by the state based on
the implementation of strategic priorities and tasks of socio-economic policy, as
well as taking into account forecasts of the technological development of the
global economy. Measures are being taken to expand the number of admissions
to faculties that train specialists that will contribute to strengthening China's
national competitiveness in the future (Xia et al., 2014). According to some
estimates, China is already ahead of most European countries in high-tech
achievements (Mohrman et al., 2008). It is believed that the traditional and
beloved humanities of old European universities give a good idea of the past, but
do not encourage the creation of something fundamentally new. That is,
government procurement is expanding in those areas where China holds or
expects to gain technological leadership (Xia et al., 2014). Among such
specializations: mechanical engineering, architecture, electronics, light industry,
food industry, computer technology, energy, economics and finance,
management of the national economy.

In order to transform the sphere of higher education into a factor of
scientific and technical progress, it is necessary to manage to fulfill a number of
tasks:

- high quality of education in institutions of higher education;

- high efficiency of interaction of higher education institutions with
scientific institutions and the corporate sector;

- support for high academic mobility of teachers and students of higher
education;

- ensuring realistic access of talented young people (even from low-income
families) to high-quality higher education.
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More than 100 scientific laboratories and 36 engineering centers are
operating at the universities of developed provinces, which carry out specific
scientific and technical orders.

Today, in China, the strategy of accelerated formation of potential
(capacity building) has been practically announced, which includes the
stimulation of obtaining higher education, regardless of the country of provision
of educational services, with the aim of rapidly increasing the human and
production potential of the state (Xia et al., 2014). In this regard, cooperation
with foreign higher education institutions and scholarship programs for civil
servants, teachers, scientific and teaching staff of universities and students of
higher education are decisive tools, which also contribute to the interstate
transfer of know-how. At the same time, the national strategy provides for
measures to create favorable conditions for the return of qualified specialists to
China.

One of the priority areas of state policy for the 14th five-year plan is the
provision of comprehensive development of the education sector, including the
higher education sector. China is trying, according to the conclusions of
analysts, to become one of the world leaders in the field of commercial
education (implementation of educational services of higher education
institutions for export). About 100,000 Japanese and the same number of South
Korean citizens are already studying in China. In Chinese institutions of higher
education, the number of students from the USA, European countries, and
Southeast Asia is rapidly increasing (Xia et al., 2014).

One of the features of educational programs in the field of higher education
Is the predominance of technical and natural disciplines.

Approximately 60% of Chinese higher education graduates master
technical and natural sciences (for comparison: in the USA this indicator is
equal to 14%, in the EU — 18%, in Japan — 26%). This circumstance indicates
that the policy of the People's Republic of China in the field of higher education
Is aimed at providing the national economy with technical specialists. The above
should become the basis of staffing for large-scale modernization and
technologicalization of production.

Measures are being taken to develop the so-called corporate education, that
is, the development of higher education institutions aimed at training personnel
for specific large companies (corporations). This sector of higher education is
predicted to have the highest growth rates in the coming years.

As of the beginning of 2020, more than 2,000 distance education centers
were operating, which provide training in 140 professions. 1.3 billion trainees
(at all levels of education) were trained in these centers.

In the PRC, there is a fairly significant network of professional educational
institutions that are not included in the higher education system (technical
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schools, vocational schools). About 4 million people are currently studying in
these institutions. Various forms of post-graduate education (mainly advanced
training courses) have also become widespread, which currently cover
12 million adults. There is also a network of institutions that retrain persons who
have lost their jobs at state-owned enterprises (Muscio and Vallanti, 2014).

One of the main directions of modernization of the sphere of higher
education is the informatization of the educational process. In 1994, the creation
of the CERNET information network of education and scientific institutions
began. 400 leading institutions of higher education from 70 cities are already
connected to the network.

The first institutions of higher education in China arose 1300 years ago and
were private. Currently, China is actively developing a modern system of higher
education, which includes institutions of higher education of various levels, as
well as institutions with the appropriate infrastructure. The system of higher
education in the PRC includes universities, colleges and professional higher
schools. Most universities and colleges operate under the jurisdiction of the
Ministry of Education of the People's Republic of China. Some institutions of
higher education are under the jurisdiction of local authorities.

The most prestigious institutions of higher education among young people
are technical, pedagogical, linguistic and medical. There is a shortage of social
sciences (economics, law, political science, journalism) and medical faculties. In
recent years, master's studies in business education programs (MBA) have
become popular. 63 Chinese higher educational institutions of the economic
profile are implementing MBA programs (a master's degree, upon the results of
which the graduate is awarded a master's degree in business administration).
These programs are taught by foreign teachers and managers of leading
corporations (www.education-medelle.com). EMBA (Master of Business
Administration for Senior Management) and MPA (Master of Business
Administration for the Public Sector) programs are in operation.

In China, institutions of higher education are significantly differentiated by
the number of graduates. There are institutions with more than 30,000 students
of higher education, but also institutions with less than 300 people. The largest
institutions are represented in the group of classical universities (in the PRC,
39 institutions of higher education have more than 30,000 students of higher
education, including 21 — classical universities).

One of the features of the functioning of the higher education system of the
People's Republic of China is the functioning of externships. Currently, externs
are trained in 92 institutions of higher education, all of them have a technical
profile. Distance education is actively developing. The main link of distance
education is radio and television broadcasts. In addition, the Internet is actively
used.
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Over the past 10 years, higher education institutions in China have trained
more than 300,000 candidates and 20,000 doctors of science. Currently, there
are 160,000 people studying at the graduate school. It should be noted that
persons who have not reached the age of 40 are accepted for postgraduate
studies, and for doctoral studies — those who have not reached the age of 45 (Xia
etal., 2014).

In the vast majority of cases, education at state institutions of higher
education is free (at the expense of budget funds).

In China, a network of non-state institutions of higher education is
developing, which ensure the quality of training at the level of the best state
universities. Non-state institutions are considered primarily as institutions that
should partially solve the problem of budgetary financing of the development of
higher education.

Studying in private institutions of higher education is paid, it includes both
the fee for the provided educational services and the cost of accommodation
(since most of the indicated institutions are of the boarding type). This payment
can be made by various institutions and enterprises, including state ones, which
are interested in attracting future graduates.

In the case of successful studies, higher education seekers have the right to
receive an increased scholarship, as well as scholarships at the expense of
various corporate funds, which in this way conduct work to find the most
professionally prepared graduates.

Only a prepared applicant who has successfully passed the entrance exams
can become a student of a higher education institution. However, preferential
rules (usually for gifted children and orphans) apply alongside the general
system.

Approximately 85% of graduates of higher education institutions work by
profession, which is one of the highest indicators in the world.

Chinese universities act as centers of national science. Each university must
maintain a high level of scientific and innovative activity, otherwise its status
will be called into question.

Chinese universities have acted as the founders of about 330 technology
parks and technopolises, in which large-scale research and development and
innovation projects are implemented with real financing from the budget or
funds of private investors.

In recent years, Chinese educational authorities have been making efforts to
intensify the development of higher education, significantly expanding the state
order for the training of specialists, stimulating the introduction of educational
technologies, and providing grant support to young scientists.

In China, more and more attention is paid to strengthening the connection
of higher education institutions with scientific centers and real production
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(corporations, enterprises, firms). There is a noticeable trend of increasing
specialization of education, individual programs are built taking into account the
requests of specific employers (represented by a professional public association)
or even a large corporation. In addition to the traditional "production practice",
there is a so-called "professional internship", which involves the performance of
a larger volume of work and training in specific managerial or technological
skills (Xia et al., 2014). At the same time, the possibility of participation of
enterprises (future employers) in the modernization of the educational process is
also provided, including by providing production laboratories for the
implementation of ongoing training.

A separate direction in the development of higher education in China is the
admission of foreign students of higher education. Approximately
450 institutions of higher education in China have the right to accept foreign
citizens for study. Currently, citizens of more than 180 countries are studying in
China, including from the USA, Canada, Great Britain, Australia, Russia, and
EU countries.

The right to study in institutions of higher education of the PRC has foreign
citizens who have a secondary education, have reached the age of 18, speak
Chinese and English, and have also passed an interview (usually in the form of a
test and subsequent discussion of the results). It is possible to master the Chinese
language on specialized courses (standard duration of study — 2 years, shortened
— 1 year), which citizens with any level of training can enroll in (Muscio and
Vallanti, 2014).

Foreign students of higher education began to be admitted to institutions of
higher education of the People's Republic of China in 1950. Currently, foreign
students of higher education have the right to be admitted, as already mentioned,
to about 450 institutions of higher education of the People's Republic of China.
The leaders in terms of the number of foreign students of higher education are
Beijing University of Language and Culture (about 9,000 people), Peking
University (about 4,000 people), and Fudan University in Shanghai (over
3,000 people). More than 80% of foreign students of higher education are
citizens of Asian countries (primarily neighboring countries).

Foreign citizens can apply for scholarships from the Chinese government to
study in bachelor's, master's and doctoral programs.

Based on the conducted research, the main elements of the state policy for
the development of the higher education system in China are highlighted: the
availability of state support tools for the development of higher education; high
attention to supporting access to higher education with a simultaneous focus on
attracting the best applicants; gradual increase in the autonomy of higher
education institutions, primarily in the formation of educational programs and
the content of academic disciplines; expanding access to academic mobility
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programs for successful applicants of higher education; focus on strengthening
the role of science and scientific research in the organization of work of
universities; support for attracting foreign students and teachers; quality of
education.

The Chinese higher education system is internationally recognized as one
of the highest quality, as graduates of Chinese higher education institutions work
in leading scientific and research institutions in the USA, EU countries, Japan,
and Australia. Chinese graduates also work in innovative Silicon Valley
companies, Wall Street financial companies, and teach at leading universities.
Every year, about 20,000 graduates of higher education institutions of the
People's Republic of China continue their postgraduate and doctoral studies
abroad (www.education-medelle.com).

The system of organizational and legal regulation of higher education in the
People's Republic of China includes three elements: legislation, implementation
of legislative prescriptions, and monitoring of implementation. Legislative acts
are adopted by the National People's Congress and its Standing Committee. In
the field of education, the Law of the People's Republic of China on Education,
the Law of the People's Republic of China on Higher Education, the Law of the
People's Republic of China on Vocational Education, the Law of the People's
Republic of China on Teachers, and the Regulations of the People's Republic of
China on Academic Degrees are in force. There are regulatory and legal
documents that regulate the peculiarities of education for the disabled, the issue
of awards for success in teaching, etc.

In the specified legislative acts, a course on preserving the traditions of
Chinese education is implemented, the Chinese experience of educating young
people is taken into account, and the realities of building a socialist society are
also taken into account. Legislative acts contain a number of criteria for moral
and educational work in institutions of higher education, determine the system
of knowledge assessment and current monitoring of the quality of education.

As part of the implementation of state policy in the field of higher
education, the activities of state institutions of higher education are financed, as
well as individual programs and projects (in which both state and non-state
institutions of higher education participate).

In the People's Republic of China, the share of budgetary expenditure on
education in GDP is relatively low - 3% (for comparison: in Ukraine — 7%, in
EU countries — from 4.5 to 7%), and the share of financing higher education in
the structure of GDP — 0,7%. (data for 2010) (www.education-medelle.com). In
the People's Republic of China, the amount of financial resources directed to the
development of higher education is growing every year.

The Law of the People's Republic of China on Education declares: "The
share of financial support for education in the structure of the gross national
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product should increase in accordance with the development of the national
economy and the growth of financial revenues™ (Mowery et al., 2001).

The budget for higher education consists of two parts: current expenses and
capital construction. Appropriations provided under the "capital construction
part reach up to 50% of the total amount of expenses and are directed to the
construction and repair of institutions, the purchase of educational equipment
and the introduction of new educational technologies.

The main source of funding for the activities of state-owned institutions of
higher education is the funds of the central budget (centralized allocations), but
it is not prohibited to provide services for a fee. The budget of a medium-level
higher education institution usually amounts to USD 150-200 million. USA.
One of the sources of funding for higher education is the funds received from
the education tax. A feature of the Chinese system of financing the activities of
higher education institutions is a significant amount of funds coming from
charitable organizations and in the form of donations.

The Ministry of Education of the People's Republic of China regulates the
number of public institutions of higher education of various levels and profiles,
as well as the content of programs for each field of training in such institutions.
Non-state institutions of higher education have the right to independently
determine the list of specialties (according to the available material base and
personnel support) and educational programs. Often, the list of specialties is
compiled taking into account the real needs of the economy of the region in
which the institution is located.

The Law of the People's Republic of China on Promoting the Development
of Non-State Education has been adopted in the People's Republic of China.
Non-state institutions of higher education are not perceived as competitors to
state ones, since non-state institutions, as a rule, occupy "market niches" that are
simply not interesting for state institutions.

The emergence of a network of non-state institutions of higher education
made it possible to increase the efficiency of the use of material, human and
financial resources. It is interesting that a significant number of retired teachers
work in non-state institutions, which state institutions get rid of. Moreover, the
indicated trend is perceived by Chinese analysts as evidence of the growth of
human potential precisely in non-state institutions, since retired teachers, having
considerable experience in scientific and practical work, work conscientiously
and qualitatively.

A powerful network of organizations engaged in supporting international
contacts in the field of higher education has been created in the PRC. In addition
to the Ministry of Education and its territorial bodies, which implement the state
education policy and conduct current affairs, these issues are also dealt with by
the All-China Committee of UNESCO and its branches, the China Association
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for International Exchanges in the Field of Education and its branches, and
regional authorities. Accordingly, the institution of higher education, its teachers
and students of higher education have many opportunities (channels) of practical
international interaction.

One of the activities of the Ministry of Education of the People's Republic
of China in the field of improving the quality of higher education is recognized
as reforming the system of assessing the knowledge of applicants, creating a
scientifically based and fair system for selecting applicants to higher education
institutions. Another direction is the improvement of the technical level and
modernization of education technologies, comprehensive informatization of the
educational process. It is proposed to develop distance education technologies
by introducing satellite television technologies. Measures are being taken to
further integrate higher education institutions with science and industry,
including by financing joint scientific, technical and innovative projects at the
expense of the central budget (www.education-medelle.com).

In the People's Republic of China, one of the priorities of the state policy in
the field of higher education is to improve the quality of training of scientific
and pedagogical personnel. It is planned to solve this task with the use of the
following tools: increasing the average salary of scientific and teaching staff,
introducing mechanisms of grants and subsidies for leading personnel,
anticipatory increase of free places in institutions of higher education.
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Introduction. The domestic market of
Ukraine is not able to ensure the consumption
of all products and services offered by
manufacturers, so companies are forced to
expand sales markets. Accordingly, they
enter foreign markets, where there is strong
competition from foreign enterprises. This
encourages Ukrainian enterprises to define
strategic directions of development, improve
export activities, and improve product
quality, which enables domestic enterprises to
achieve long-term competitive advantages.
That is why the effective foreign economic
activity of enterprises contributes to the
reproduction of export potential, increasing
the competitiveness of Ukrainian IT products
and services on world markets, the formation
of a rational structure of export and import,
and the attraction of foreign investments.

The hypothesis of the scientific research
consists in the substantiation consists in the
substantiation of methodological provisions
regarding the foreign economic policy of
the enterprise under study in the context of
general trends in the development of the
international market of IT services.

The purpose of the study is to substantiate
the theoretical and methodological tasks
and practical recommendations for the
formation of foreign economic vectors of
the IT company.

! Municipal Establishment of Vinnytsia City Council
"Vinnytsia Tourism Office", Ukraine

The methodology of the scientific research
is the formation of recommendations
regarding the improvement of the formation
of the IT company's foreign economic
strategy based on the application of general
theoretical and specific research methods, in
particular: theoretical generalization;
classification and systematization; analytical
method; methods of logical generalization
and modeling.

Conclusions and prospects for further
research. In order to increase the efficiency
of the enterprise's foreign economic
activity, it is advisable to identify those
countries that are attractive for further
cooperation, to analyze the existing foreign
economic relations and to highlight
promising directions of development. The
main goal should be a thorough analysis of
the international trade system, the economic
environment of the country where the
penetration will be carried out, and it is also
necessary to take into account the political,
legal and cultural features of its
environment.

An important factor in improving foreign
economic activity is the assessment and
analysis of the company's strengths and
weaknesses.

Keywords: globalization; foreign economic
activity; competitiveness; modeling;
international trade; international IT market.
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Beryn. BaytpimHii puHOK YKpaiHu He
3MaTHUN 3a0€3MEYUTH CIOKUBAHHS BCIET
OPOAYKINT Ta TOCIAYr, IO MPOMOHYIOThH
BUPOOHUKH, TOMY MIJIPHEMCTBA 3MYIICHI
po3mmMproBaTH puUHKH 30yTy. BiamosimHo
BOHM BHXOJATh Ha 30BHIIIHI PHUHKH, €
NPUCYTHS CHJIbHA KOHKYPEHIIisl 31 CTOPOHU
iHOo3eMHUX mianpueMcTB. lle cmonykae
YKpaiHChKI MiJNPUEMCTBA /0 BU3HAYCHHS
CTpaTeriuHux HampsMiB PO3BUTKY,
YIOCKOHAJIEHHS EKCIOPTHOI  JISUTbHOCTI,
MIJBUIICHHS SKOCTI MPOAYKINi, IO Jae

3MOTY BITUM3HSIHUM H1ITPUEMCTBAM
JOCSTAaTH JIOBIOCTPOKOBHMX KOHKYPEHTHHX
niepeBar.

Came TOMY, edeKTUBHA
30BHIIIHHOEKOHOMIYHA JISTBHICTD
i IPUEMCTB crpusie BiJITBOPEHHIO
eKCTIOPTHOTO  TOTEHIliany, IBUIICHHIO
KOHKYPEHTOCIIPOMOXKHOCTI ~ YKPaTHCBKUX

IT-mponykTiB Ta TMOCAYr HAa CBITOBUX

PUHKaX, dbopMyBaHHIO  palliOHATBHOI
CTPYKTYpH eKcrnopry  # IMITOpTY,
3aJTy9eHHIO 1IHO3EeMHHX 1HBECTHIIIH.

I'imore3a HAYKOBOI'0 JOCTiMKEeHH A

NMOJIAITA€ 'y OOIPYHTYBAaHHi TOJiArae Yy
OOIrpyHTYBaHHI ~METOJIUYHUX  TIOJIOKEHB
MIOJI0 30BHIIIHHOEKOHOMIYHOI IOJITUKH
JOCTPKYBaHOTO MIPUEMCTBA B
KOHTEKCT! 3arajbHUX TEHICHIIN PO3BUTKY
MDKHapoAHOTo puHKY mocayr 3 IT.

Metoro pociipkeHHS € OOrpyHTYBAaHHS
TEOPETUKO-METOJANYHHUX 3acajJ 1 MpPaKTU4-
HUX PEKOMEHAIH 3 GopMyBaHHS 30BHIIII-
HBOCKOHOMIYHUX BeKTOpPiB I T-koMmaHii.

! Komynanone nionpuemnuymeo Binnuyvkoi micokoi
paou "Ogpic mypuzmy Binnuyi", Vrpaina

MeTo01010Ti€l0 HAYKOBOIO JOCJiIKEHHS
€ ¢opMmyBaHHS pPEKOMEHJAI  II0J0
BJIOCKOHAJICHHS dbopmyBaHHs
30BHIIIHBOCKOHOMIYHOI  crparerii  IT-
KOMIaHli 1m0 0a3yloThCsd Ha 3aCTOCYBaHHI
3arajJbHOTEOPETUYHNX Ta  CrHenu(igHux
METOMIB JTOCITIDKEHHS, 30Kpema:
TEOPETUYHOTO y3arajlbHeHHS; Kiacugikarii
1 cucreMaTH3allii; aHATITUYHOTO METOIY;,
METOJIIB  JIOTIYHOTO  y3arajibHEHHS Ta
MOJICTIOBAHHS.

BuCHOBKH Ta MepCHeKTHBH MOJAIbIINX
OCJTiNKeHD s MIIBUIIEHHS
e(heKTUBHOCTI 30BHIITHLOCKOHOMIYHOT
JISUTBHOCTI MiITPUEMCTBA, JTOIIBHO
BU3HAYUTH Ti1 KpaiHH, IO € MPUBAOTHBUMU
JUTSI TIO/TAJTBIIIOI CHIBITpalli, MpoaHasi3yBaTh
ICHYIOYl 30BHIITHLOCKOHOMIYHI 3B'S3KH Ta
BUUTUTH MEPCIIEKTUBHI HarpsiMH
po3BUTKY. [0JIOBHOIO METOIO Mae OyTH
peTenpHUN aHalli3 CUCTEMU MIXKHAPOIHOI
TOPTIBIIL, €KOHOMIYHOT'O cepeoBuILa
Kpainu, Kyau  Oyjae  3AiliCHIOBATHUCS
NPOHUKHEHHS, a TaKoX  HEOOXiTHO
BpaxoByBaTH MOJIITUKO-TIPABOBI Ta
KyJIbTYPHI 0COOTMBOCTI 11 cepeoBHIIa.
BaxnauBuM  (akTOpoM  yAOCKOHAJICHHS
30BHIITHBOCKOHOMIYHOT ~ JISUIBHOCTI €
OI[IHKA Ta aHaJll3 CUJIBHUX 1 CTAOKUX CTOPIH

H1IPUEMCTBA.
Knouosi cJioBa: riao0aizalis;
30BHIITHHOCKOHOMIYHA JUSUTLHICTD;

KOHKYPEHTOCIIPOMOXKHICTh; MOJIEIIOBAHHS;
MDKHapOJAHa  TOPTIBJIS;  MDKHApOJTHUHN
puHOK IT.
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Problem statement. In the conditions of high saturation, and sometimes
oversaturation of global product markets, every IT product (and manufacturer) is
forced to fight hard for consumer preferences, which are given only to the most
competitive products. That is, one that per unit of its value (price) satisfies more
needs, at a higher level, than products and services of competitors.

The growing interest in quality, caused by increased competition in all
global markets without exception, poses very specific tasks to the manufacturers
of IT products. Nowadays, to improve quality means to increase the
competitiveness of your products both on the domestic and foreign markets.

As for increasing the efficiency of the enterprise's foreign economic
activity, here, first of all, it is advisable to identify those countries that are
attractive for further cooperation, to analyze the existing foreign economic
relations and to highlight promising directions of development. The main goal
should be a thorough analysis of the international trade system, the economic
environment of the country where the penetration will be carried out, and it is
also necessary to take into account the political, legal and cultural features of its
environment.

Analysis of recent research on the problem. Such domestic and foreign
scientists as I. Bagrova, L. Batchenko, V. Vlasyuk, V. Hrynyova, A. Gradov,
M. Didkivskyi, M. Porter, A. Thompson and others dealt with issues of the
development of the enterprise's foreign economic activity. However, in practice,
the theoretical and applied principles of the formation of foreign economic
vectors of IT companies in the context of differentiation of international trade
have not received proper justification (Armstrong and Kotler, 2000; Bahrova et
al., 2004; Karpenko and Zakharchenko, 2010; Kyrychenko and Vahanov, 2008;
Kovtun et al., 2011; Tiurina and Karvatska, 2013; Porter, 1997).

The purpose of the study there is substantiation of theoretical and
methodological tasks and practical recommendations for the formation of
foreign economic vectors of the IT company.

Presentation of the main material. An important factor in improving
foreign economic activity is the assessment and analysis of the company's
strengths and weaknesses. Weaknesses will enable the enterprise to determine
the danger from the external environment, and strengths — to use the
opportunities of the external environment.

We will analyze the main projects that are currently being successfully
implemented "IDEA SOFT" LLC on the international market of outsourcing
services and ensure strategic success and significant profitability and efficiency
of the company's economic activity.

1. Project "ShowroomLogic" ("Purecars").

The biggest project of the company "HB Support Services" is
"ShowroomLogic", which is known as "Purecars" since 2017. This project
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involves 16 employees, who are divided into 4 main units (teams). The main
scope of the project is the development and support of the functioning of
contextual, display and video advertising on the "GoogleAdwords" and "Bing"
platforms.

The following project teams have been formed in the "ShowroomLogic"
project:

a team of designers — engaged in the development of display advertising on
the Google platform;

the "Compliance" team — they check advertising for compliance with client
requirements and develop budgets for GoogleAdwords advertising campaigns;

the integration team — they are engaged in the "launch" of new customers in
the CRM system within the project;

the "Specials" team — creation and editing of the client's text contextual
advertising in GoogleAdwords.

2. "eTeam" project.

Today, "eTeam" is the second largest project of "IDEA SOFT" LLC. It
employs 14 company specialists. The main activity of the "eTeam" project is
technical support for the company's clients. Technical support representatives
review requests from product users or other support engineers, and depending on
the type of request, an eTeam project specialist resolves the issue independently
or escalates it to a colleague.

After the end of the development of the product or its updated version, the
product reaches the user. In the course of its use, customers may encounter
certain problems, since during testing it is impossible to take into account all
variations in the use of the product and all changes in the environment. Problems
can be both due to defects in the product and due to problems with the hardware
part of the environment where the product is installed. When these problems
arise and the client does not manage to solve them on his own, he turns to the
"eTeam" technical support service.

3."JAM CITY" project.

Also, one of the largest projects of IDEA SOFT LLC.

Provides customer support for Jam City, a mobile application development
company. This project works according to a similar organizational structure as
"eTeam".

4. "Boostability" project.

Also, the "IDEA SOFT" company has a marketing support department for
customers of the "Boostability" company. At Boostability, IDEA SOFT LLC
specialists specialize in creating new and improving existing ways of achieving
success for small businesses. The Boostability business operating today is
becoming increasingly competitive as more and more businesses work to
provide information and support to their customers over the Internet.
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5. "Kissmetrics" project.

"Kissmetrics" is also one of the largest projects of "IDEA SOFT" company.
Within the framework of this project, the company is provided with the
opportunity to receive managed information with powerful segmentation and
accuracy, as well as with a focus on better understanding and engaging
customers throughout the entire process of purchasing goods.

The ability of IDEA SOFT LLC to adapt to changes in the external
environment is influenced by how the company is organized and how the
management structure is built. The organizational structure of IDEA SOFT LLC
Is a set of links (structural divisions) and connections between them.

An important role here is played by the structure of the organization, with
the help of which and through which this interaction is carried out. The structure
of IDEA SOFT LLC is the composition and ratio of its internal links and
departments.

The analysis showed that IDEA SOFT LLC is organized according to a
functional management scheme. The functional management structure is
characterized by the creation of structural subdivisions, each of which has its
own clearly defined, specific task and responsibilities.

In this structure, each management body, as well as an executor, specializes in
the performance of certain types of management activities (functions). An
apparatus of specialists responsible only for a certain area of work is being created.

The functional management structure of "IDEA SOFT" LLC is based on
the principle of full management: execution of the instructions of the functional
body within its competence is mandatory for the divisions.

Advantages of the functional management structure of IDEA SOFT LLC:

- high competence of specialists responsible for the performance of specific
functions;

- specialization of divisions in the performance of a certain type of
management activity, elimination of duplication, performance of management
tasks of individual services.

A large number of factors affect the state and effectiveness of the foreign
economic activity of "IDEA SOFT" LLC. At the same time, all influencing
factors can be divided into two categories: external and internal influence. The
task of service management is to identify the interrelationship of the influence of
these factors in order to develop a general strategy for the performance of
foreign economic development functions in the IT services market.

Solving tasks of assessing factors influencing the foreign economic activity
of "IDEA SOFT" LLC is carried out using the SWOT analysis method. In order
to assess the impact of factors on ensuring the strategic foreign economic
development of "IDEA SOFT" LLC, a SWOT matrix is being built, which is
shown in the table 1.
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Table 1

Assessment of the impact of factors on ensuring the strategic foreign economic
development of IDEA SOFT LLC based on the SWOT analysis method

Factors of influence

Opportunities

Threats

1. Stability of legislation

2. Reduction of tax pressure
3. Increasing the level of
solvent demand of the
population

4. Simplification of the
conditions for conducting
international activities

5. Stability and peace in
relations between states

6. Entry of the state into
interstate political and
economic unions

7. Promotion of the
development of the IT sphere
by the state

1. Instability of legislation
2. Increase in tax pressure
3. Decrease in the level of
solvent demand of the
population

4. Deterioration of relations
with other states

5. Instability in relations
between states

6. Refusal of the state's entry
into interstate political and
economic unions

Strengths

1. High professionalism of IT
specialists

2. High level of service
quality

3. High reputation and image
in the industry

4. Formed image on the
international market of
outsourcing services

5. Availability of modern
equipment and computer
support

6. Ability to work effectively
in the online system

7. Increasing the liquidity and
solvency of the enterprise

1. The high professionalism of
IT specialists and the high
level of quality of service
provision will allow to
increase the volume of service
provision on the international
outsourcing market

2. Increasing the liquidity and
solvency of the enterprise will
contribute to the growth of the
enterprise’s stability on the
market

3. The ability to work
effectively in the online
system will allow you to
receive a higher agency fee,
and therefore increase the
company's profit level

1. By increasing the liquidity
and solvency of the enterprise,
it is possible to reduce the
negative impact of increased
tax pressure

2. The availability of modern
computer support and the
ability to work in the online
system will allow the
introduction of new global
achievements and
developments in Ukraine as
well

3. The possibility of
international segmentation of
activity will allow to respond
adequately to the decrease in
the solvent demand of the
population

Weak sides

1. The high price of the
company's services

2. Insufficient intensity of
advertising activities

3. Insufficient awareness of
potential clients about the
company's services

1. The high level of service
quality justifies the high price
2. The high professionalism of
IT specialists will compensate
for insufficient intensity of
advertising activities

3. The possibility of
international segmentation of

In this situation, it is
necessary to eliminate the
weak sides of the enterprise's
activity due to the full use of
the opportunities that the
enterprise has, otherwise it is
necessary to curtail the
activity or repurpose it.
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Continuation of the table 1

4. The system of discounts is
not sufficiently developed

5. High cost of providing
services

6. Fairly low rates of growth
of the wage fund

7. Absence of a system for
planning the enterprise’'s
foreign economic activity

activities will increase the
awareness of potential clients
about the company's services
in different countries

4. The ability to work
effectively in the online
system will increase the
profitability of economic
activity

Reinvest funds in other
industries.

Based on the results of the SWOT analysis, it was determined that the most
important opportunities for the successful strategic foreign economic
development of "IDEA SOFT" LLC are an increase in the level of solvency
demand of the population, a decrease in tax pressure, the entry of our state into
interstate political and economic unions, and state support for the development
of the IT sphere, because this will allow the company to expand the range of
services provided by it. The probability of the occurrence of these opportunities
is quite high. On the contrary, a decrease in the level of solvent demand of the
population and an increase in tax pressure may negatively affect the activities of
"IDEA SOFT" LLC.

It should be noted that the company's international operations are related to
the provision of a complex of outsourcing services, i.e. in this area it is focused
on the international outsourcing market. Under such conditions, it can be
asserted that all operations for the provision of outsourcing services of "IDEA
SOFT" LLC are international.

Outsourcing services of "IDEA SOFT" LLC are an organizational solution,
transferring some business functions or parts of the company's business process
to a third-party contractor ("IDEA SOFT" LLC).

The very essence of outsourcing consists in the distribution of business
system functions in accordance with the principle "I keep only what | can do
better than others; I transfer to an external executor what he does better than
others."

Let's consider the international operations of the Ukrainian company
"IDEA SOFT" LLC in more detail.

1. International business customer service services.

"IDEA SOFT" LLC cooperates with leading international companies,
providing services for the formation of a professional customer support team
with special team members who are well suited for the business of this
enterprise.
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Specialists of "IDEA SOFT" LLC help the customer company find the
right team members who will become a continuation of the team. The end result
of such work is that IDEA SOFT LLC specialists develop a common culture that
is highly integrated into the work process of the client company's team.

In order to provide services for international business customers, IDEA
SOFT LLC has developed the following solutions:

1.1. Zendesk Customer Support Team — The company helps to install and
use Zendesk as a customer support platform for the customer company. "IDEA
SOFT" LLC specialists are building a team of customer support representatives
who will become users of the Zendesk platform.

1.2. Olark Customer Support Team — The company empowers customers
with a team of customer service representatives who engage their customers and
help them experience working with the client company. IDEA SOFT LLC
specialists create support teams on the Olark platform.

1.3. Intercom Help Desk — The company helps you install and use Intercom
as an effective tool to help you attract and retain your customers with a reliable
live chat customer support team that's always working. With the help of this
platform, clients of the customer company will be able to contact its managers
around the clock, and specialists of "IDEA SOFT" LLC do everything possible
to ensure that this communication is uninterrupted.

1.4. Freshdesk User Support Team — The company helps you become one
of the 80,000 Freshdesk customers. Specialists help client company managers
provide exceptional service with dedicated support representatives. This allows:

- work quickly and efficiently with the help of a support service that meets
the needs of the customer company;

- be aware of requests regardless of how customers decide to contact the
customer company;

- improve productivity and engagement with interested customer service
representatives.

- Desk.com support service team — thanks to specialized support service
representatives, IDEA SOFT LLC specialists help the customer company to
make the most of Desk.com so that its managers can serve customers and
effectively expand their business.

2. Marketing support services for international business clients.

Software helps the workplace work better and more efficiently, but
international companies still need employees to manage the software. Many
marketing tasks are administrative in nature and require a lot of time to
complete.

Team members of "IDEA SOFT" LLC can work together with the team of
the client company to implement its marketing programs. This frees up time for
them to focus on higher goals and strategy, giving them the support of marketing
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professionals to help get more work done during the day for client company
managers.

In order to provide services for marketing support to clients of international
business, IDEA SOFT LLC has developed the following solutions:

2.1. Digital design and technical design. "IDEA SOFT" LLC helps build a
website for a customer company. We also provide services for its design,
creation of landing pages or email marketing templates or creation of graphic
ads (Yermoshenko and Hanushchak-lefimenko, 2010). This provides an
opportunity to:

- provide full transparency and daily communication with team members of
the client company;

establish direct feedback in real time.

2.2. Analytics support — report generation and management. Generating a
significant amount of analytics from various dashboards takes time. "IDEA
SOFT" LLC specialists help create and manage information panels so that the
managers of the client company can focus on more strategic goals. They prepare
special reports for different target audiences.

2.3. Electronic marketing management. For some, managing email
marketing campaigns becomes complicated when managers try to run multi-
scale tests. Specialists of "IDEA SOFT" LLC coordinate, implement and
manage e-mail marketing programs of the client company. They use whatever
ESP or software they use at the client company to keep their data in one place.

2.4. Marketing of social networks. Specialists of "IDEA SOFT" LLC help
manage and work with social networks of the customer company, namely:

- create and manage the calendar of social networks;

- help keep your social media profile up-to-date and relevant;

- observe the competitors of the customer company.

3. "Virtual Assistant" services for international business clients.

In order to provide this type of outsourcing services for international
business clients, IDEA SOFT LLC has developed the following solutions:

3.1. Virtual assistants for business. Virtual assistants of "IDEA SOFT"
LLC are exclusive members of the client company's management team who are
available at any time they are working to work more during the day.

3.2. Virtual assistants for personal use. Work and personal balance is
implemented with the help of a virtual assistant. The company helps in solving
those tasks of a personal nature, which the manager cannot perform on his own
during the working day.

3.3. Data entry. IDEA SOFT LLC virtual assistants can also assist
managers with projects such as research and data entry to help them achieve a
higher level of quality at an affordable cost.
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3.4. Transcription. A standard 3-step transcription procedure helps
managers of the client company to solve all transcription needs. Specialists of
"IDEA SOFT" LLC help to accept audio or video files and convert them into
text, as well as translate these files into other languages.

Research Findings and Prospects. Studies have shown that "IDEA
SOFT" LLC is a modern and innovative enterprise in the field of providing
services to both domestic and international companies in the field of
outsourcing. "IDEA SOFT" LLC carries out foreign economic activity in
compliance with the principles of social responsibility to customers and fair
competition on the global market of IT services.

Active use of sales promotion measures is currently an effective and
relatively inexpensive method of attracting potential buyers. Stimulation will
contribute to the increase of sales volumes in a short period, the introduction of
the product to a new market, and the support of other promotion tools. It should
be emphasized that sales promotion is most effective when used in combination
with advertising.

If the enterprise seeks to implement an effective foreign economic policy, it
Is advisable, first of all, to improve the marketing component of its activity.
Prospects for further foreign economic development of the studied company
"IDEA SOFT" LLC, first of all, must be considered in the context of general
trends in the development of the international market of IT outsourcing services.
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Introduction. In order to create a successful
growth and development of the tourism
business, management personnel need to have
a complete picture of both the external
environment and the internal state of the
enterprise. An integrated management system
based on a balanced system of indicators is
designed to formulate and provide integral
relevant management information. The
integrated management system allows you to
track important information both at the macro
level, at the micro level, and within the
investigated enterprises.

The hypothesis of the scientific research
consists in substantiating the conceptual
system of management information support,
which takes into account the main parameters
of the activity of tourist enterprises and is
aimed at the comprehensive identification of
bottlenecks of its activity, the formation of
measures to eliminate deficiencies in
management and improved systems of
complex management information.

The purpose of the study is the formation of
elements of a complex information system for
managing information support for the
development of tourist enterprises.

The methodology of scientific research is to
ensure the management of a tourist enterprise
with a unified system of information support
based on the results of research using general
scientific and special methods. One of the

“Ukraine”, Kyiv, Ukraine

phenomena are considered as a whole, all
processes are organically connected with
each other and are in continuous motion.
Specific methods: analysis and forecast —
when evaluating the management system
according to various criteria; normative — to
compare the obtained indicators with the
existing system of norms and standards in the
IT industry.

Conclusions and prospects for further
research. The implementation of an
integrated unified information support system
will allow the tourism business to focus
attention and mobilize resources on achieving
long-term  goals, optimize operational
activities, significantly improve the results of
enterprises and create its unique strategic
competitive advantage. The use of the
information system has a socio-economic
effect, which is expressed in reducing the
labor intensity of asset management
operations, ensuring comfortable working
conditions, improving the qualifications and
development of personnel, obtaining new
information and skills for working with the
new information system, making
recommendations for its improvement, and
improving the climate in the team due to a
clearer division of powers and spheres of
responsibility.

Keywords: tourist enterprises; management;
information systems; potential of the tourism

main methods is dialectical, since all industry.
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Beryn. Jlnsi cTBOpeHHS YCHIIIHOTO 3pOcC-
TaHHS Ta PO3BUTKY TypPUCTUYHOTO Ol3HECY,
YOPaBIiHCBKOMY/ TIEpCOHATY HEOOX1IHO
MaTH IUTICHY KapTHUHY SIK MPO 30BHIIIHE
CEpeIOBHINE, TaK 1 MPO BHYTPINIHIA CTaH
nianpuemctBa. ChopmynioBatu W HagaTtu
IUTICHY PEJICBAaHTHY YHPAaBIiHCHKY iH(OP-
Mallil0 TMOKJIMKAaHa IHTErpoBaHa CHUCTEMa
MEHEJKMEHTY Ha OCHOBI 30araHcoBaHOI
cucteMH nokasHukiB. Cucrema iHTErpoBa-
HOT'O MEHEDKMEHTY JI03BOJISIE€ BiJICTEIKYyBa-
TH BOXKIMBY 1HPOpMALiI0 SK Ha MakKpo-
piBHI, Ha MIKpPOpPiBHI, TaK 1 BCEepeIuHI
JOCTIPKYBaHUX I AMTPUEMCTB.

limoTe3a HAYKOBOTO JOCTiIKEHHS TMOJISI-
ra€ y o0rpyHTyBaHHi KOHIIENTYalbHOI CHC-
TeMH iH(pOpMaIiiHOTO 3a0e3MedYeHHs YII-
paBIiHHSA, 110 BPaXOBY€E OCHOBHI apameTpu
TISUTBHOCTI TYPUCTHUYHUX TMIANPUEMCTB Ta
CIpSIMOBaHA HA KOMIUICKCHE BH3HAYCHHS
BY3bKHX MICIIb HOro JIisUIbHOCTI, (hopmy-
BaHHS 3aXOJIB IIOJ0 YCYHEHHS HEJOJIIKIB B
VOpaBIiHHI Ta YJOCKOHAJIEHI CHCTEMH
KOMIUIEKCHOI YIPaBIiHCHKOI iH(popMaIiii.
Metow pgociigxeHHsi € (GOpMyBaHHS
€JIEMEHTIB KOMIUICKCHOI iH(opMaIiitHoi
CUCTEeMH  yINpaBiiHHSA  iH(OpMAIHIM
3a0€3MeYeHHsIM  PO3BUTKY TYPUCTHYHUX
M1ITPUEMCTB.

MeTo1010Ti€l0 HAYKOBOIO JAOCJTiIKEHHS
€ 3a0€e3MeUYCHHS YIPaBIIHAS TYPUCTUIHOTO
HIANPUEMCTBA  YHI(DIKOBAHOIO CHCTEMOIO
iH(popMaIiifHOTO 3a0e3meueHHsT 0a3yrYHCh
Ha pe3yabTaTtax MOCTIKEHHS 3 BHKOPHC-
TaHHSM 3araJlbHOHAYKOBHX Ta CIEI[iaIbHUX
MmetoniB. OIHUM 13 OCHOBHHUX METOIIB €

L Biokpumuii miscnapoonuii ynisepcumem po3eumky
moounu « Ypainay, Kuis, Ykpaina.

JaJeKTUYHUN, OCKUIBKY BC1 SIBUILIA PO3TJIS-
JAIOTHCS SIK €IMHE 1I1JI€, BC1 MPOLIECH Opra-
HIYHO TIO€IHAHI OOWH 3 OOHHUM 1 3HAXOIS-
ThCs B OesnepepBHOMY pyci. Cnernudiduni
METOJIM: aHali3y ¥ MPOTHO3Y — MPH OIIHII
CHUCTEMHU YIPaBIiHHSA 3a PI3HUMHU KpHUTE-
pisiMH; HOPMAaTUBHUM — JJISI CIIIBCTABJICHHS
OTPUMAHUX IOKa3HUKIB 3 HAsBHOIO CHUCTE-
MO0 HOpM 1 HopMmaTHBiB B IT ramysi.
BHCHOBKHM Ta NepcHeKTHBHU MOAAJIbIIHX
AocaiKeHb. BripoBaykeHHs 1HTErpoBaHOI
yHi(pIKOBaHOT CcHUCTEeMH 1H(GOPMALIHHOTO
3a0e3MedeHHs] JJO3BOJIUTh TYPHUCTUYHOMY
0i3HECy CKOHIICHTPYBAaTH yBary Ta MoOii-
3yBaTH PeCypCcH Ha JOCSITHEHHS JOBIOCTPO-
KOBUX IIJICH, ONTHUMI3yBaTH OIEpaIiinny
JISUTbHICTB, 3HAYHO MOKPALUTH Pe3yIbTaTh
JISUTBHOCTI MIJIPUEMCTB Ta CTBOPUTH CBOIO
VHIKaJbHYy  CTpaTeriuHy  KOHKYPEHTHY
nepeBary. BukopucranHa iHpOpMaIiiHOI
CUCTEMH  Ma€  COLIAIbHO-€KOHOMIYHUI
edeKT, SAKUI BUPAXKAETHCA B 3HUIKCHHI
TPYJOMICTKOCTI OIepaIiii 1mo ymnpaBJIiHHIO
aKTHBaMH, 3a0e3medYeHHi  KOM(OPTHUX
YMOB TIpalli, MiJBHIIEHHI KBamidikamii i
PO3BHUTKY IEpcoHaly, OTPUMaHHI HOBOI
iHdopmarii i HaBUYOK POOOTH 3 HOBOIO
1H(OpMALIIfHOI0O ~ CHCTEMOIO,  BHECEHHI
peKoMeHaamiii mo il BIOCKOHAJIEHHIO, 1
NOJIIMIIEHH] KJIIMAaTy B KOJIGKTHBI 3a
PaxyHOK YITKIIIOTO pO3MONILTY
MOBHOBAXKEHb 1 c(hep BIAMOBIIAIBHOCTI.
KarouoBi ciaoBa: TypuCTHYHI IMiANPH-
€MCTBA; YIpaBIIiHHS, iH(hOopMaIIiifHi
CHCTEMHU; TIOTEHIIaJl TYPUCTUYHO]I ramys3i.
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Problem statement. A new approach to the formation of economic
information at the macro level allows to identify potential opportunities and
threats, as well as to develop a long-term effective program to increase
competitive barriers and long-term growth. Economic information at the micro
level makes it possible to identify the weak and strong sides of a particular
industry, to track the degree of pressure of various competitive forces and to
develop measures to resist these forces. Information about the internal state of
the tourist business in combination with information about the external
environment allows you to develop a corporate strategy for balanced growth and
development of the tourist business and successfully implement it.

Analysis of recent research on the problem A number of works by
foreign and domestic economists, including: L. Batenko, D. Vumek, K. Drury,
R. Kaplan, F. Kotler, Copeland, are devoted to the issue of researching
approaches to information management of tourism business in order to
maximize business value D. Murrin, D. Norton, M. Porter, N. Olve, D. Hahn et
al.

The purpose of the study there is formation of elements of the complex
management information system for information support of the development of
tourist enterprises.

Presentation of the main material It is proposed to solve the most
important problem of the tourism business development strategy:

— choosing a combination of activities in such a way that they support and
reinforce each other (Fig. 1).

« Mmacroeconomic « microeconomic

factors: . factors:
« state of local Comprehensive . th reat of substitute
demand,; Tourism se:[Lvu;Es, Corth
: related_ o business ;meer e;iae oof ne\fv
industries; strategy o ,f
. the context of the « Influence o
strategy. CONSUMErs;
management . influ_ence of
information suppliers;
« competition in the
industry.

Value creation: personnel; tourist facilities; components; processes; planning and
management systems

Fig. 1. The structure of complex management information
for the development of tourism business
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Also, such information provides an answer to the question: What types of
activities should be organized and what is needed for this? The costs of one type
of activity are reduced due to the performance of other types of activity. The
value of one activity for consumers can be increased at the expense of other
activities of the company. It is in this way that the selection of activities brings a
competitive advantage and high profitability (Martyniak, 1987).

A successful solution to the complex problems of tourist enterprises
requires comprehensive information support of the management process and the
creation of an integrated management system

An integrated management system should perform the following functions:

1) Information and communication. This function is designed to solve the
following tasks:

— strategic compliance of goals at all levels of the tourist enterprise;

—training and information about the strategy is the basis of delegation of
authority to employees;

— remuneration should be interconnected with the strategy.

2) Planning and approval of tasks:

— intense plans are defined and adopted;

— strategic initiatives are clearly formed,;

— investment decisions are made in accordance with the strategy;

— budgets for the year are drawn up in close relationship with long-term
plans.

3) Feedback and strategic information:

—the feedback system is used to test the hypotheses on which the
company's strategy is based;

— collective problem solving;

— strategy development is a continuous and ongoing process.

4) Clarification of the general business concept and strategy of the
enterprise:

— strategy is the starting point for the entire management process;

—a concept that everyone understands — the basis of the strategic
information process.

Management accounting system: operates with a number of functions that
can be divided into two groups:

— functions that ensure the organization of information flows;

— functions that determine the content of information flows.

Among the functions that ensure the organization of information flows, the
following can be distinguished: development and implementation of information
exchange systems between different segments of the organization and
presentation of information (preparation of various types of internal
management reports); information analysis; activity planning.
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The functions that determine the content of information flows are:
coordination of activities of divisions, segments of the organization or individual
employees; staff motivation; control over the implementation of plans
(Yermoshenko and Hanushchak-lefimenko, 2010).

The goal of management accounting is achieved within the framework of
the specified functions by solving a number of tasks, which themselves can be
specified by tasks of a lower level. It is possible to formulate many tasks that are
solved in the management accounting system. In all cases, the choice is
individual and depends on the goals and objectives of the tourist enterprise
itself, on what the situation is in the business environment, what market strategy
and tactics are followed by its management, and how formalized and
standardized accounting and analytical procedures and the decision-making
process are in the organization itself .As the main tasks that are solved in the
management accounting system of most organizations, the following can be
identified within the framework of the named functions:

1) presentation of information: stock assessment; justification of sales
prices; profit calculation; formation of information files about income and
expenses; development and presentation of various internal reports to the
management of the organization;

2) analysis: determination of ways of the most efficient use of resources, in
particular limited ones; identification of the possibility of increasing financial
performance (internal reserves) and interperiod optimization of the financial
result; preparation of information for decision-making; preparation of
information for decision-making on methods of financing various projects,
segments, types of activities, etc.; development of investment options;

3) planning: forecasting future values of indicators; development of
operational and tactical plans; preparation of information for decision-making
about the system and short-term or long-term goals and objectives of the
organization;

4) motivation: motivation of employees and managers; development of
methods of participation of employees and managers in the company's profit;
delineation of managers' areas of responsibility; development of methods for
evaluating the efficiency of work units and managers;

5) coordination: coordination of activities of various business segments;
optimization of the business structure; development of a policy in the area of
distribution of overhead costs between organizational units and products;
organization of current exchange of information between divisions and
managers;

6) control: organization of internal financial control; organization of
internal audit; comparison of actually achieved with planned indicators and
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development of recommendations to the management on elimination or
prevention of identified deviations in the future (Maciak, 2009).

The use of modern information technologies makes it possible to
comprehensively solve the actual problems of the analysis of the tourist
enterprise, therefore, the improvement of the information infrastructure
objectively corresponds to its strategic interests, significantly improving the
quality of information service of the main business processes. At the same time,
the general level of internal strategic business planning and the level of service
provision are increased.

In addition to the automation of many routine processes, modern
information systems are able to provide significant assistance in solving a
number of analytical tasks, which allow not only to accurately and quickly
determine the financial results of one or another operation, but also to make
reliable predictive estimates regarding the financial position and level of
liquidity of any enterprise.

Operational analysis of the structure's activity also involves determining the
financial situation, which allows for the rational use of resources, minimizing
losses, performing a predictive assessment of the profitability of various
investment projects, etc. But it should be recognized that the majority of internal
operations automation systems developed and implemented at this time do not
allow performing analytical and predictive functions. In these systems, the focus
IS on accounting automation.

In this regard, the so-called integrated automated system can be attributed
to the main software systems that allow solving a complex of tasks for
automating the most important areas of daily activity of a modern tourist
enterprise. The automated system (AS) in its general form is a special form of
organizational management based on the use of basic scientific and applied
principles of information-cybernetic synthesis. The fundamentals of the theory
of managing complex dynamic objects and the practical aspects of building
information systems for the collection, storage, processing, analysis and
transmission of information on the progress of the enterprise's implementation
of its main functions are widely used for the creation and functioning of the AS.
Relying on software and hardware means of automating information exchange
processes, on methods of mathematical modeling of analytical, financial,
economic and other procedures, AS allows to significantly streamline the
movement of information flows within the enterprise, reduce the overall labor
intensity of management activities, significantly increase the informativeness,
validity and timeliness of the adoption of management decisions solutions

This is achieved due to the use as applied tools for the implementation of
basic economic-mathematical methods of building a model of modern
information technologies, which make it possible to use the main ideological
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principles of mathematical modeling in practice to manage complex information
infrastructure of production (March and Simon, 1984).

The construction of an integrated system that would combine all
information processes and procedures could significantly increase the overall
level of manageability. The correct display within the framework of such a
system of all informational and functional connections, which are active, will
allow to form the most complete picture of the organizational-technological and
informational-analytical state of tourist enterprises. This, in turn, will have a
direct positive impact on the level of implementation of all management
operations without exception. Therefore, the perfect construction and use of
such a system will not only increase the level of information and operational
service, but will also provide an opportunity to fully control the entire work of
the enterprise at any moment with the necessary degree of detail.

A full-scale display of the entire spectrum of processes within the
framework of such an automated system will make it possible to bring the
automation of information processes closer to the problems of making optimal
management decisions, putting the management process on a scientific basis
with the use of modeling and forecasting procedures for various economic
situations.

Special requirements in the process of automation, for example, of
accounting procedures, have traditionally been put forward to issues of the
formation of various types of financial and statistical reporting. However, each
of the ACs, which was developed and implemented within the framework of any
individual tourist enterprise, although provided for the issuance of standardized
reporting information, implemented the procedure for its collection and
preparation in its own way.

Today, the system of financial and management accounting without wide
use of the latest information technologies cannot be considered as a complete
and effective system that allows management at the appropriate organizational
and technical level. That is why the automation of accounting procedures
remains one of the priority tasks of the development of tourist enterprises today.

In this regard, the development and implementation of such a system
becomes an organizationally and methodologically complex, multi-stage
process, associated with the need for a detailed study of the entire set of
preparatory design and implementation procedures already at the initial stages of
work:

— conducting a full-scale functional and information survey of the activity;

— formation of requirements for the system and their comprehensive
analysis;

— development of a structural and functional model;

— development of an information and analytical model,
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— detailed structuring of the AS, system-wide design and setting of tasks;

— programming, debugging, implementation, operation, maintenance of
AC.

In addition, the creation or selection of ready-made automated systems is
associated with the need for an integrated approach to the planning and design
of the entire information infrastructure (Martyniak, 1987; Osterwalder and
Pigneur, 2010).

Research Findings and Prospects. The development of the conceptual
basis in the creation of the AS, its quality, the ability to reflect the subject area
most fully is the first and most important stage in the use of modern information
technologies.

Unfortunately, to date, the use of management information support is
nothing more than a set of various functionally unrelated subsystems and
workplaces. These components, which differ in complexity and content
structure, weakly interact with each other informationally. Organization and
support of information interaction of various local software and technical
components is a complex problem. The lack of a comprehensive approach to
automation, insufficient integration of various modules pushes to separate, local
solutions characterized by narrow specialization. However, the need to move
from individual solutions in the field of automation to systemic ones, which
involve the use of the entire range of modern methods and means of information
technologies, is objectively ripe. This can be judged from the comprehensive
approach to the automation of activities

The implementation of an integrated information support system will allow
tourism enterprises to focus attention and mobilize resources to achieve long-
term goals, optimize operational activities, significantly improve the results of
the enterprise and create its unique strategic competitive advantage.
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